
BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

1. Forest Land Use Planning

Regional Total 5              5                             -   5                 

10 001 05 00071 Agusan del Norte 2              2                             -   2

District II 2              2                             -   2

CENRO TUBAY 2           2                            -   2

Magallanes               1 1             

Tubay               1 1             

10 001 0500072 Agusan del Sur 2              2                             -   2

District I 1              1                             -   1

CENRO Talacogon            1               1               -   1

San Luis

La Paz            1 1                 

District II 1          1                          -   1

CENRO Bunawan            1               1               -   1

PMS (PENRO ADS)            1 1                 

10 001 0500073 Surigao del Norte 1              1                             -   1

District II 1              1                             -   1

CENRO Tubod                1 1                               -   1

San Fancisco               1 1                 

A.03.a Formulation and Monitoring of ENR Sector 

Plans and Polices, Plans, Programs and Projects

Q4Q3

A.  Preparation of Climate Resilient Plans

 Q2  Q3 

FLUP finalized and endorsed by the 

Regional Director to FMB (no.)

1.1  Preparation of FLUP (Yr 1)

 Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

Milestone Targets

1.1.0 Preparatory Activities LGUs coordinated (no.) Regional Total 5              5                               5                5 0

Orientation

Agusan del Norte 2              2                               2                2 0

District II 2              2                               2                2 0

CENRO TUBAY 2           2                             2                2 0

Magallanes 1              1             

Tubay 1              1             

Agusan del Sur 2              2                               2                2 0

District I 1              1                               1                1 0

CENRO Talacogon 1                         1                1                1 0

San Luis

La Paz 1          1                 

District II 1          1                            1                1 0

CENRO Bunawan 1                         1                1                1 0

Bunawan 1          1                 

Surigao del Norte 1              1                               1                1 0

District II 1              1                               1                1 0

CENRO Tubod 1              1                                1                1 0

San Fancisco 1              1                 

GIS maps validated (no,) Regional Total 5              5                             -   5

data matrix of biophysical & socio-

economic data prepared (no.)

Agusan del Norte 2              2                             -   2

District II 2              2                             -   2

CENRO TUBAY 2           2                            -   2

Magallanes 1              1             

Tubay 1              1             

Agusan del Sur 2              2                             -   2

District I 1              1                             -   1

CENRO Talacogon 1                         1               -   1

San Luis

La Paz 1          1                 

District II 1          1                          -   1

CENRO Bunawan 1                         1               -   1

Bunawan 1          1                 

1.1.1    Data Gathering, Community 

Mapping & Validation
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

Surigao del Norte 1              1                             -   1

District II 1              1                             -   1

CENRO Tubod 1              1                               -   1

San Fancisco 1              1                 

1.1.2  Conduct of Situational analysis Land Use allocation map developed 

(no.)

Regional Total 5              5                             -   5

Agusan del Norte 2              2                             -   2

District II 2              2                             -   2

CENRO TUBAY 2           2                            -   2

Magallanes 1              1             

Tubay 1              1             

Agusan del Sur 2              2                             -   2

District I 1              1                             -   1

CENRO Talacogon 1                         1               -   1

San Luis

La Paz 1          1                 

District II 1          1                          -   1

CENRO Bunawan 1                         1               -   1

Bunawan 1          1                 

Surigao del Norte 1              1                             -   1

District II 1              1                             -   1

CENRO Tubod 1              1                               -   1

San Fancisco 1              1                 

1.1.3  Prioritization of Sub-watersheds & 

Allocation of Forest & Forestlands

Workshop reports prepared (no.) Regional Total 4              1              5                             -   5

Agusan del Norte 2              2                             -   2

District II 2              2                             -   2

CENRO TUBAY 2           2                            -   2

Magallanes 1              1             

Tubay 1              1             

Agusan del Sur 2              2                             -   2

District I 1              1                             -   1

CENRO Talacogon 1                         1               -   1

San Luis

La Paz 1          1                 

District II 1          1                          -   1

CENRO Bunawan 1                         1               -   1

Bunawan 1          1                 
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

Surigao del Norte 1              1                             -   1

District II 1              1                             -   1

CENRO Tubod 1              1                               -   1

San Fancisco 1              1                 

FLUP drafted (no.) Regional Total 5              5                             -   5

Agusan del Norte 2              2                             -   2

District II 2              2                             -   2

CENRO TUBAY 2           2                            -   2

Magallanes               1 1             

Tubay               1 1             

Agusan del Sur 2              2                             -   2

District I 1              1                             -   1

CENRO Talacogon            1               1               -   1

La Paz            1 1                 

District II 1          1                          -   1

CENRO Bunawan            1               1               -   1

Bunawan            1 1                 

Surigao del Norte 1              1                             -   1

District II 1              1                             -   1

CENRO Tubod 1              1                               -   1

San Fancisco 1              1                 

10 001 03000 16  - PMS (7%) and M&E (3%) Regional Office

Regional Total 8              8                             -   8

10 001 05 00071 Agusan del Norte                2                  2              -   2

District II 2                             -   2

CENRO TUBAY 2              2                               -   2

Santiago 1              1                 

Jabonga 1              1                 

10 001 0500072 Agusan del Sur                3                  3              -   3

District I 1                             -   1

CENRO Talacogon 1              1                               -   1

San Luis 1              1                 

FLUP adopted through Sangguniang 

Bayan Resolution and endorsed by 

the Regional Director to FMB (no.)

1.1.4  Plan Formulation Stage

1.2  Finalization & Adoption of Plan 

(Yr2)

Page 4 of 13



Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

District II 2                             -   2

CENRO Bunawan 1              1                               -   1

Bunawan 1              1                 

CENRO Loreto 1              1                               -   1

Loreto 1              1                 

10 001 0500073 Surigao del Norte                2                  2              -   2

District II              -   0

CENRO Tubod 2              2                               -   2

Sison 1              1                 

Placer 1              1                 

10 001 0500074 Surigao del Sur                1                  1              -   1

District II              -   0

CENRO Bislig City 1              1                               -   1

Lingig 1              1                 

Regional Total 3              7              11           4              25              1              1              24

10 001 05 00071 Agusan del Norte 1              2              3              1              7                             -   7

District I              -   0

CENRO NASIPIT               -   0

District II              -   0

CENRO NASIPIT               -   0

CENRO TUBAY               -   0

10 001 0500072 Agusan del Sur 2              4              1              7                             -   7

District I              -   0

PMS (PENRO)

CENRO Bayugan City 6                               -   6

District II              -   0

CENRO Bunawan 1                               -   1

10 001 0500073 Surigao del Norte 1              1              1              3                               1                1 2

District II                1                1 -1

PENRO               -   0

CENRO Tubod                1                1 -1

10 001 0500074 Surigao del Sur 1              2              3              2              8                             -   8

District I              -   0

CENRO Cantilan               -   0

CENRO Lianga               -   0

2.  Preparation of CRMF with map 

and FYWP

CRMF approved and endorsed to 

USEC Field Operations for 

affirmation. 5-year Work Plan 

reviewed and recommended for 

approval by USEC Field Operations 

(no.)
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

District II              -   0

CENRO Bislig City               -   0

10 001 03000 16 Regional Office 3              7              11           4              25                           -   25

B.  Watershed Management 

Regional Total 1              1                             -   1

10 001 05 00071 Agusan del Norte 1              1                             -   1

District I              -   

CENRO NASIPIT               -   

Taguibo Watershed 1              1                 

Regional Total 1              1              1              1              1                1              1              0

10 001 05 00071 Agusan del Norte 1              1              1              1              1                1              1              0

PENRO 1              1              1              1              1                 1              1              0

D.  Forest Products Utilization and 

Price Monitoring

Regional Total 15           15           15           15           15                          15             15 0

Regional Office 1              1              1              1              1                               1                1 0

10 001 03000 16 Price monitoring of forest products

Agusan del Norte 3              3              3              3              3                               3                3 0

10 001 05 00071 District I 1              1              1              1              1                               1                1 0

PENRO 1              1              1              1              1                                1                1 0

District II 2              2              2              2              2                               2                2 0

CENRO NASIPIT 1              1              1              1              1                                1                1 0

10 001 0500072 CENRO TUBAY 1              1              1              1              1                                1                1 0

Agusan del Sur 5              5              5              5              5                               5                5 0

District I 3              3              3              3              3                               3                3 0

PENRO 1              1              1              1              1                                1                1 0

CENRO Bayugan City 1              1              1              1              1                                1                1 0

CENRO Talacogon 1              1              1              1              1                                1                1 0

10 001 0500073 District II 2              2              2              2              2                               2                2 0

CENRO Bunawan 1              1              1              1              1                                1                1 0

CENRO Loreto 1              1              1              1              1                                1                1 0

area effectively managed (no.)

area effectively managed (no.)

- PMS (7%) and M&E (3%)

1. Integrated Watershed 

Management Plan (IWMP)

1.3  Strengthening of Taguibo 

Watershed Management 

Council

CRMF & FYWP reviewed & 

monitored (no.)

PENRO price data report 

consolidated, summarized and 

submitted quarterly to FMB with 

monthly breakdown
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

10 001 0500074 Surigao del Norte 2              2              2              2              2                               2                2 0

District II 2              2              2              2              2                               2                2 0

PENRO 1              1              1              1              1                                1                1 0

CENRO Tubod 1              1              1              1              1                                1                1 0

Surigao del Sur 4              4              4              4              4                               4                4 0

District I 3              3              3              3              3                               3                3 0

PENRO 1              1              1              1              1                                1                1 0

CENRO Cantilan 1              1              1              1              1                                1                1 0

CENRO Lianga 1              1              1              1              1                                1                1 0

District II 4              8              12           16           17                             1                1 16

CENRO Bislig City 4              8              12             16             17                               1                1 16

Regional Total 1              1                             -   1

Regional Office 1              1                               -   1

Milestone Targets

A. Preparatory Phase

Creation and Orientation of Forestry 

Investment Review  Committee and 

Technical Working Group on Forestry 

Investment Packaging regarding the 

activities

FIRC and TWG created (no.)

B. Assessment Phase

Conduct Survey, Mapping and 

Assessment Planning of Potential 

Investment Areas

metes and bounds of PIA 

delineated on the ground (ha.)

C. Development Phase

Formulation of menu of options for 

Investment Commodity

List of menu of options for 

Investment Commodity formulated 

(no.)

Review of the submitted indicative 

investment  plan

indicative investment  plan 

reviewed (no.)

D. Securing of Documentary 

Requirements

coordination meetings with key 

officials conducted (no.)
requirements secured (no.)

NCIP (FPIC/CNO)

EIA for IEE/ECC

LGU endorsement

Forestry Investment Package (no)E. Formulation of Forestry 

Investment Package

Coordination with agencies and LGUs for 

the facilitation of required 

clearance/permit (i.e. ECC, CNO/FPIC, 

LGU endorsement, etc.)
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

E. Posting and Publication of PIA 

and Bidding process

a. Consolidation of all documentary 

requirements, development plans into 

Forestry Invesment Portfolio package

Investment package prepared by 

the TWG, reviewed by FRIC and 

approved by the Regional Director 

(no.)

b. Posting and publication of the 

Forestry Investment Portfolio package 

per Region

Forestry Investment Portfolio 

published & posted (no.)

F. Issuance of Tenure Instrument /    

Management Arrangement

investment packaged endorsed 

(no.)

H.  Forestry Extension & Services

Regional Total 1              3              1              5                             -   5

10 001 03000 16 Regional Office  1              1                               -   1

Agusan del Norte 1              1                               -   1

Agusan del Sur 1              1                               -   1

Surigao del Norte 1              1                               -   1

Surigao del Sur 1              1                               -   1

2.  Support to Convergence 

Initiative

Regional Convergence Initiative 

(RCI) RTWG mobilized (no.)

Regional Total 1              1              1              1              4                               1                1 3

10 001 03000 16 Regional Office 1              1              1              1              4                                1                1 3

Regional Total                2                  2              -   2

Agusan del Norte                1                   1               -   1

Surigao del Norte                1                   1               -   1

Regional Office (PMS)

Planning & Management

PBB enrolled activities:

Regional Total 6              6                             -   6

10 001 03000 16 Regional Office 1              1                               -   1

10 001 05 00071 Agusan del Norte 1              1                               -   1

10 001 0500072 Agusan del Sur 1              1                               -   1

10 001 0500073 Surigao del Norte 1              1                               -   1

10 001 0500075 Dinagat Islands 1              1                               -   1

10 001 0500074 Surigao del Sur 1              1                               -   1

Regional/Provincial  PO Federation 

strengthened/ consultation 

conducted (no.)

Resolution/MOA/ MOPA forged with 

LGUs (no.)

1.  PO Strengthening & Capability 

Building

LAND MANAGEMENT

2.Adoption of Provincial Foreshore 

Management and Development 

Plan (PFMDP)

A. Preparation and submission of 

Regional PENRO/CENRO  Work & 

Financial Plan

Regional/PENRO/ CENRO Work & 

Financial Plan prepared and 

submitted (no.)
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

Regional Total 6              6              6              6              24                             6                6 18

10 001 03000 16 Regional Office 1              1              1              1              4                                1                1 3

10 001 05 00071 Agusan del Norte 1              1              1              1              4                                1                1 3

10 001 0500072 Agusan del Sur 1              1              1              1              4                                1                1 3

10 001 0500073 Surigao del Norte 1              1              1              1              4                                1                1 3

10 001 0500075 Dinagat Islands 1              1              1              1              4                                1                1 3

10 001 0500074 Surigao del Sur 1              1              1              1              4                                1                1 3

REGIONAL TOTAL 256            64           64           192

Regional Office 4              4              4              4                             16                4                4 12

Agusan del Norte 48              12                       12 36

District I 16              4                             4 12

PENRO 4              4              4              4                              16                4                4 12

District II                32                8                8 24

CENRO NASIPIT 4              4              4              4                              16                4                4 12

CENRO TUBAY 4              4              4              4                              16                4                4 12

Agusan del Sur                80             20             20 60

District I                48             12             12 36

PENRO 4              4              4              4                              16                4                4 12

CENRO Bayugan City 4              4              4              4                              16                4                4 12

CENRO Talacogon 4              4              4              4                              16                4                4 12

District II                32                8                8 24

CENRO Bunawan 4              4              4              4                              16                4                4 12

CENRO Loreto 4              4              4              4                              16                4                4 12

Surigao del Norte                32                8                8 24

District II                32                8                8 24

PENRO 4              4              4              4                              16                4                4 12

CENRO Tubod 4              4              4              4                              16                4                4 12

Dinagat Islands 4              4              4              4                             16                4                4 12

Lone District 4              4              4              4                             16                4                4 12

Surigao del Sur                64             16             16 48

District I                48             12             12 36

PENRO 4              4              4              4                              16                4                4 12

CENRO Cantilan 4              4              4              4                              16                4                4 12

CENRO Lianga 4              4              4              4                              16                4                4 12

B.  Submission of Budget and 

Financial Accountability Reports 

(BFARs)

monthly, quarterly, semi-annual & 

annual report prepared/submitted 

(no.)

C.  Preparation and submission of 

monthly, quarterly and semi-annual 

reports

Budget and Financial Accountability 

Reports (BFARs) based on DBM-

COA Joint Circular No. 2014-01 

Guidelines Prescribing the Use of 

Modified Formats of the Budget 

and Financial Accountability 

Reports (BFARs)” submitted to COA 

and DBM
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

District II                16                4                4 12

CENRO Bislig City 4              4              4              4                              16                4                4 12

Non-PBB  activities:

1. Preparation and submission of 

Regional PENRO/CENRO  Work & 

Financial Plan

10 001 03000 16 Regional Pre-programming 

workshop conducted (no.)

Regional Office 1              1                             -   1

10 001 03000 16 National/ Sectoral Planning 

Workshop attended (no.)

Regional Office 1              1                             -   1

Regional Total 6              6                             -   6

10 001 03000 16 Regional Office 1              1                               -   1

10 001 05 00071 Agusan del Norte 1              1                               -   1

10 001 0500072 Agusan del Sur 1              1                               -   1

10 001 0500073 Surigao del Norte 1              1                               -   1

10 001 0500074 Surigao del Sur 1              1                               -   1

10 001 0500075 Dinagat Islands 1              1                               -   1

10 001 03000 16 2. Consultation/ Preparation and 

submission of Regiona/ Provincial 

Budget Proposal

National/Regional  Budget 

Consultation attended (no.)

Regional Office 1              1                               1                1 0

Regional/ Provincial Budget 

Proposal prepared and submitted 

Regional Total 5              1              6                               6                6 0

10 001 03000 16 Regional Office 1              1                                1                1 0

10 001 05 00071 Agusan del Norte 1              1                                1                1 0

Agusan del Sur 1              1                                1                1 0

10 001 0500072 Surigao del Norte 1              1                                1                1 0

Surigao del Sur 1              1                                1                1 0

10 001 0500073 Dinagat Islands 1              1                                1                1 0

Budget Hearing attended (no.) Regional Office 1              2              3                             -   3

3. Periodic validation of 

Sectoral/PENROs/ CENROs 

accomplishment

Regional Total 4              4              5              4              17                           -   17

10 001 03000 16 Service/PENROs & CENROs 

accomplishments validated/ EAGLE 

assessment  (no.)

Regional Office 4              4              4              4              16                           -   16

Regional/Provincial Reprogramming 

Workshop conducted (no.)
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

10 001 03000 16 Midyear Assessment conducted  

cum exposure tour/ 1st Semester 

OPCR validation (no.)

Regional Office 1              1                             -   1

4.  Conduct of Field Project 

Monitoring of ENR Projects

Project sites monitored  (no.) Regional Total 19           19           19           19           76              26           26           50

Regional Office 4              4              4              4              16                             4                4 12

Agusan del Norte 3              3              3              3              12              3                             3 9

District I 1              1              1              1              4                 1                             1 3

PENRO 1              1              1              1              4                                1                1 3

District II 2              2              2              2              8                                2                2 6

CENRO NASIPIT 1              1              1              1              4                                1                1 3

CENRO TUBAY 1              1              1              1              4                                1                1 3

Agusan del Sur 5              5              5              5              20                             7                7 13

District I 3              3              3              3              12                               4                4 8

PENRO 1              1              1              1              4                                2                2 2

CENRO Bayugan City 1              1              1              1              4                                1                1 3

CENRO Talacogon 1              1              1              1              4                                1                1 3

District II 2              2              2              2              8                                3                3 5

CENRO Bunawan 1              1              1              1              4                                2                2 2

CENRO Loreto 1              1              1              1              4                                1                1 3

Surigao del Norte 2              2              2              2              8                               5                5 3

District II 1              1              1              1              4                                5                5 -1

PENRO 1              1              1              1              4                                4                4 0

CENRO Tubod 1              1              1              1              4                                1                1 3

Dinagat Islands 1              1              1              1              4                               2                2 2

Lone District 1              1              1              1              4                                2                2 2

Surigao del Sur 4              4              4              4              16                             5                5 11

District I 3              3              3              3              12                               3                3 9

PENRO 1              1              1              1              4                                1                1 3

CENRO Cantilan 1              1              1              1              4                                1                1 3

CENRO Lianga 1              1              1              1              4                                1                1 3

District II 1              1              1              1              4                                2                2 2

CENRO Bislig City 1              1              1              1              4                                2                2 2
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

5 Coordination in the conduct of 

Regional Mancon

Regional Mancon coordinated (no.) Regional Total 1              1              1              1              4                               1                1 3

10 001 03000 16 Regional Office 1              1              1              1              4                                1                1 3

6. Integration / Networking with 

National Line Agencies (NLA) 

different program & projects

Meeting/workshop attended (no.) Regional Total 2              2              2              2              8                               3                3 5

10 001 03000 16 Regional Office 2              2              2              2              8                                3                3 5

7. Conduct review/ validation/ 

evaluation of OPCR and annual 

conference

2nd semester OPCR consolidated/ 

reviewed/validated/ evaluated (no.)

Regional Total 1              1              2                             -   2

10 001 03000 16 Regional Office 1              1                               -   1

10 001 03000 16 PMT planning & review of OPCR 

conducted (no.)

Regional Office 1              1                                1                1 0

Regional Total 16           16              16

10 001 03000 16

10 001 05 00071 Regional Office 1              1                1

Agusan del Norte 3              3                3

District I 1              1                 1

10 001 0500072 PENRO 1              1                 1

District II 2              2                 2

CENRO NASIPIT 1              1                 1

CENRO TUBAY 1              1                 1

Agusan del Sur 5              5                5

District I 3              3                 3

10 001 0500073 PENRO 1              1                 1

CENRO Bayugan City 1              1                 1

CENRO Talacogon 1              1                 1

District II 2              2                 2

10 001 0500074 CENRO Bunawan 1              1                 1

CENRO Loreto 1              1                 1

Surigao del Norte 2              2                2

District II 1              1                 1

10 001 0500075 PENRO 1              1                 1

CENRO Tubod 1              1                 1

8. Conduct of Planning Officers Year-

End Assessment

Planning Officers Assembly Year-

End Assessment 

conducted/attended (no.)
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Q4Q3 Q2  Q3  Q4 

MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

 TOTAL 
REMARKS

 Q1 

TARGET ACCOMP.

TOTAL

VARIANCE 

(AS OF 

MARCH)

CODE

Q1 Q2

Dinagat Islands 1              1                1

Lone District 1              1                 1

Surigao del Sur 4              4                4

District I 3              3                 3

PENRO 1              1                 1

CENRO Cantilan 1              1                 1

CENRO Lianga 1              1                 1

District II 1              1                 1

CENRO Bislig City 1              1                 1

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

1.  Compliance monitoring of 

existing agreements and permits

tenurial intruments monitored/ 

evaluated (no.)

Regional Total 3              4              4              3              12            4              12

10 001 0300016 a. IFMA 100 % tenure holders monitored in 

compliance to terms and 

conditions of the Agreement and 

forestry laws, rules and regulations

Regional Office 2               3               2               2               7               2 7

10 001 0300016 b. SIFMA 100 % tenure holders monitored in 

compliance to terms and 

conditions of the Agreement and 

forestry laws, rules and regulations

Regional Office 1               1               1

10 001 0300016 c. Rattan 100 % permit holders monitored in 

compliance to terms and 

conditions of the permit and 

forestry laws, rules and regulations

Regional Office 1               1               1               1               4               2 4

e.  CBFM-PO 100% of CBFMA assessed using 

the compliance Monitoring Tool by 

Regional Total 6              40            52            28            126          5              5              121

10 001 0500071 Agusan del Norte 2              11            12            7              32            2                             2 30

District II                2             11             12                7             32                2                2 30

CENRO NASIPIT 1               6               6               2               15                            1                1 14

CENRO TUBAY 1               5               6               5               17                            1                1 16

TOTAL

Q1 Q3 Q4 Q1  Q2 

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

Natural Resources Enforcement & Regulatory 

Program

A. Forest Products Utilization & Land Use Regulation

1. Natural Resources Management Arrangement/ Agreement 

and Permit Issuance
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

10 001 0500072 Agusan del Sur 8              15            11            34                         -   34

District I             25              -   25

CENRO Bayugan City 1               11             8               20                           -   20

CENRO Talacogon 3               1               1               5                             -   5

District II                8              -   8

CENRO Bunawan 2               2               1               5                             -   5

CENRO Loreto 1               1               1               3                             -   3

10 001 0500073 Surigao del Norte 2              3              4              2              11                           2                2 9

District II             11                2                2 9

CENRO Tubod 2               3               4               2               11                            2                2 9

Surigao del Sur 2              18            21            8              49                           1                1 48

District I             17                1                1 16

CENRO Cantilan 1               6               8               2               17                            1                1 16

CENRO Lianga 1               9               11             6               27                           -   27

District II                5              -   5

CENRO Bislig City 3               2               5                             -   5

2.  CSC Assessment Regional Total 128          239          149          20            536          125         125         411

10 001 0500071 Agusan del Norte 22            43            35            100          10                       10 90

District II             22             43             35           100             10             10 90

CENRO NASIPIT 10             23             19             50                           -   50

CENRO TUBAY 12             20             16             50                          10              10 40

Agusan del Sur 106          196          114          20            436                    115           115 321

District I             53             98             57             20           228             54             54 174

PENRO               -   0

CENRO Bayugan City 43             78             45             20             186                        44              44 142

CENRO Talacogon 10             20             12             42                          10              10 32

District II             53             98             57           208             61             61 147

CENRO Bunawan 43             78             45             166                        43              43 123

CENRO Loreto 10             20             12             42                          18              18 24

3.  Conduct of mill check/ 

performance evaluation (Special 

Tree Cutting, Special Land Use, Five 

Year Integrated Operations Plan, 

Rattan Tree Cutting, Dealership, 

WPP)

permit holders evaluated (no.) Regional Total 15            15            10            40                        21             21 19

10 001 0300016 Regional Office 15            15            10            40                         21              21 19

CSC area assessed and 

development therein indicated in 

the map
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

Delineation of Production and 

Protection Forest
Regional Total 250          564          550          250          1,614                   -   1,614           

Regional Office 250          564          550          250          1,614                    -   1,614           

1.14 Maintenance of Boom Truck Boom Truck maintained (no.) Regional Total 2              2              2              2              2                             2                2 0

10 001 0300016 Regional Office 2               2               2               2               2                              2                2 0

Regional Total 29            29            29            29            29            29           16           13

10 001 0500071 Agusan del Norte 6              6              6              6              6              6              3              3

District I 2              2              2              2              2              2              1              1

PENRO 2               2               2               2               2               2              1              1

District II 4              4              4              4                             4 4              2              2

CENRO NASIPIT 2               2               2               2               2               2              1              1

CENRO TUBAY 2               2               2               2               2               2              1              1

10 001 0500072 Agusan del Sur 5 5 5 5 5 5              5              0

District I 3 3 3 3                3 3              3              0

PENRO 1 1 1 1 1 1              1              0

CENRO Bayugan City 1 1 1 1 1 1              1              0

CENRO Talacogon 1 1 1 1 1 1              1              0

District II 2 2 2 2                2 2              2              0

CENRO Bunawan 1 1 1 1 1 1              1              0

CENRO Loreto 1 1 1 1 1 1              1              0

10 001 0500073 Surigao del Norte 8              8                8                8              8 8              2              6

District II 8              8                8                8                             8 8              2              6

PENRO 5 5 5 5 5 5              1              4

CENRO Tubod 3 3 3 3 3 3              1              2

10 001 0500075 Dinagat Islands 6              6              6              6              6              6              1              5

Lone District 6              6              6              6                             6 6              1              5

10 001 0500074 Surigao del Sur 4              4              4              4              4              4              4              0

District I 3              3              3              3                             3 3              3              0

PENRO 1               1               1               1               1               1              1              0

CENRO Cantilan 1               1               1               1               1               1              1              0

CENRO Lianga 1               1               1               1               1               1              1              0

Menu 1.  Full logistics & material support essential in forest law enforcement

boundary of production and 

protection forests delineated clearly 

defined / demarcated on the 

ground

Motorcycle maintained (no.)1.16 Maintenance of 

motorcycles/vehicles / pumboat
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

District II 1              1              1              1                             1 1              1              0

CENRO Bislig City 1               1               1               1               1               1              1              0

1.21 Acquisition of Global 

Positioning System (GPS)

GPS purchased (no.) Regional Total 8              2              10                         -   10

10 001 0500071 Agusan del Norte 2               2                             -   2

10 001 0500072 Agusan del Sur 2               2                             -   2

10 001 0500073 Surigao del Norte 2               2                             -   2

10 001 0500075 Dinagat Islands 2               2                             -   2

10 001 0500074 Surigao del Sur 2               2                             -   2

1.21 Acquisition of motorcycle motorcycle purchased (no.) Regional Total 10            3              13                         -   13

10 001 0500071 Agusan del Norte 3               3                             -   3

10 001 0500072 Agusan del Sur 3               3                             -   3

10 001 0500073 Surigao del Norte 3               3                             -   3

10 001 0500075 Dinagat Islands 1               1                             -   1

10 001 0500074 Surigao del Sur 3               3                             -   3

Regional Total 25            25                         -   25

10 001 0300016 Regional Office 25            25                          -   25

1.10  Acquisition of multi-rotor 

drone 

Multi-rotor drone purchased (no.) Regional Total 10            2              12                         -   12

10 001 0500071 Agusan del Norte 2               2                             -   2

10 001 0500072 Agusan del Sur 4               4                             -   4

10 001 0500073 Surigao del Norte 2               2                             -   2

10 001 0500075 Dinagat Islands 1               1                             -   1

10 001 0500074 Surigao del Sur 3                             -   3

Regional Total              -   0

10 001 0500071 Agusan del Norte 15             15                           -   15

10 001 0500072 Agusan del Sur 19             -            19                           -   19

10 001 0500073 Surigao del Norte -            10             10                           -   10

10 001 0500075 Dinagat Islands 5               5                             -   5

10 001 0500074 Surigao del Sur 23             23                           -   23

Menu 2. Improvements of infra- structures, provision of institutional support in investigation, 

filing of information and/ or criminal complaints and prosecutions of forestry cases

Purchase of Action camera/Body 

camera (no.)

1.22 Purchase of Action 

camera/Body camera (no.)

 1.7 Acquisition Radio 

communications  4 handheld radio 

units

Radio communications  4 handheld 

radio units purchased (no.)
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

Regional Total 36            36            36            36            36                        36             36 0

10 001 0300016 Regional Office (AILTF) 5              5              5              5              5                             5                5 0

  - Tabontabon

  - Bit-os AILTF 

  -Camagong AILTF

  - Cuevas AILTF

   - Las Nieves AILTF

10 001 0500071 monitoring station (no.) Agusan del Norte 3              3              3              3              3                             3                3 0

District II                3                3                3                3                3                3                3 0

CENRO NASIPIT 1               1               1               1               1                              1                1 0

CENRO TUBAY 2               2               2               2               2                              2                2 0

10 001 0500072 Agusan del Sur 16            16            16            16            16                        16             16 0

District I                7                7                7                7                7                7                7 0

CENRO Bayugan City 4               4               4               4               4                              4                4 0

CENRO Talacogon 3               3               3               3               3                              3                3 0

District II                9                9                9                9                9                9                9 0

CENRO Bunawan 7               7               7               7               7                              7                7 0

CENRO Loreto 2               2               2               2               2                              2                2 0

10 001 0500073 Surigao del Norte 1              1              1              1              1                             1                1 0

District II                1                1                1                1                1                1                1 0

CENRO Tubod 1               1               1               1               1                              1                1 0

10 001 0500075 Dinagat Islands 3              3              3              3              3                             3                3 0

Lone District                3                3                3                3                3                3                3 0

10 001 0500074 Surigao del Sur 8              8              8              8              8                             8                8 0

District I                5                5                5                5                5                5                5 0

CENRO Cantilan 2               2               2               2               2                              2                2 0

CENRO Lianga 3               3               3               3               3                              3                3 0

District II                3                3                3                3                3                3                3 0

CENRO Bislig City 3               3               3               3               3                              3                3 0

2.2 Support to prosecution of 

criminal complaint

report per criminal cases (no.) Regional Total 12            12            12            12            12            12           12           0

Agusan del Norte 2              2              2              2              2              2              2              0

District II                2                2                2                2                2                2 2              0

CENRO NASIPIT 1               1               1               1               1               1              1              0

AILTF checkpoints 

improved/maintained (no.)

2.1 Improvement/ maintenance of 

FIve (5) AILTF Checkpoints
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

CENRO TUBAY 1               1               1               1               1               1              1              0

Agusan del Sur 4 4 4 4 4 4              4              0

District I                2                2                2                2                2                2 2              0

CENRO Bayugan City 1 1 1 1 1 1              1              0

CENRO Talacogon 1 1 1 1 1 1              1              0

District II                2                2                2                2                2                2 2              0

CENRO Bunawan 1 1 1 1 1 1              1              0

CENRO Loreto 1 1 1 1 1 1              1              0

Surigao del Norte 2 2 2 2 2 2              2              0

District II                2                2                2                2                2                2 2              0

PENRO 1 1 1 1 1 1              1              0

CENRO Tubod 1 1 1 1 1 1              1              0

Dinagat Islands 1              1              1              1              1              1              1              0

Lone District                1                1                1                1                1                1 1              0

Surigao del Sur 3              3              3              3              3              3              3              0

District I                2                2                2                2                2                2 2              0

CENRO Cantilan 1               1               1               1               1               1              1              0

CENRO Lianga 1               1               1               1               1               1              1              0

District II                1                1                1                1                1                1 1              0

CENRO Bislig City 1               1               1               1               1               1              1              0

2.3   Investigation on 

Environmental Crime

Investigations conducted with 

report submitted (no.)

Regional Total 1              1              1              1              1              1              1              0

10 001 0300016 Regional Office 1               1               1               1               1               1              1              0

Regional Total 67            67            67            67            67                        65             65                    2 

10 001 0300016 Regional Office 6              6              6              6              6                             6                6 0

10 001 0500071 Agusan del Norte 12            12            12            12            12                        10             10 2

District I                2                2                2                2                2 2

PENRO 2               2               2               2               2               2

District II             10             10             10             10             10             10             10 0

CENRO NASIPIT 6               6               6               6               6                              6                6 0

CENRO TUBAY 4               4               4               4               4                              4                4 0

Menu 3.  Active collaboration and involvement of forest communities and other stakeholders 

in forest protection and law enforcement undertakings

3.1 Hiring of Forest Protection 

Officers to support the 

implementation of  LAWIN Forest 

and Biodiversity Protection System

 Forest Protection Officers hired 

(no.)
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

10 001 0500072 Agusan del Sur 21            21            21            21            21                        21             21 0

District I             12             12             12             12             12             12             12 0

CENRO Bayugan City 8               8               8               8               8               8                              8 0

CENRO Talacogon 4               4               4               4               4               4                              4 0

District II                9                9                9                9                9                9                9 0

CENRO Bunawan 4               4               4               4               4               4                              4 0

CENRO Loreto 5               5               5               5               5               5                              5 0

10 001 0500073 Surigao del Norte 9              9              9              9              9                             9                9 0

District II                9                9                9                9                9                9                9 0

PENRO 5               5               5               5               5               5                              5 0

CENRO Tubod 4               4               4               4               4               4                              4 0

10 001 0500075 Dinagat Islands 5              5              5              5              5                             5                5 0

Lone District                5                5                5                5                5                5                5 0

10 001 0500074 Surigao del Sur 14            14            14            14            14                        14             14 0

District I             10             10             10             10             10                9                9 1

CENRO Cantilan 6               6               6               6               6                              5                5 1

CENRO Lianga 4               4               4               4               4                              4                4 0

District II                4                4                4                4                4                4                4 0

CENRO Bislig City 4               4               4               4               4                              4                4 0

3.2 Conduct of Patrolling Distance patrolled (km) Regional Total 1,680      1,680      1,680      1,680      6,720      2,270      2,270      4,450           

Threats observed by type (no.)

Actions taken (no.)

10 001 0300016 Forest Conditions recorded 

quarterly (no.)Key Indicator Species recorded 

quarterly (no.)10 001 0500071 Agusan del Norte 330          330          330          330          1,320      434                   434 886

District I 10           10           10           10           120                      -   120

PENRO 10             10             10             10             120                         -   120

District II           100           100           100           100        1,200           434           434 766

CENRO NASIPIT 60             60             60             60             720                      311            311 409

CENRO TUBAY 40             40             40             40             480                      122            122 358

10 001 0500072 Agusan del Sur 600          600          600          600          2,400                755           755 1645

District I           120           120           120           120        1,440           444           444 996

PENRO 20             20             20             20             240                         -   240

CENRO Bayugan City 50             50             50             50             600                      262            262 338

CENRO Talacogon 50             50             50             50             600                      182            182 418
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

District II             80             80             80             80           960           311           311 649

CENRO Bunawan 40             40             40             40             480                      140            140 340

CENRO Loreto 40             40             40             40             480                      171            171 309

10 001 0500073 Surigao del Norte 240          240          240          240          960                    303           303 657

District II             80             80             80             80           960           303           303 657

PENRO 40             40             40             40             480                     160            160 320

CENRO Tubod 40             40             40             40             480                     143            143 337

10 001 0500075 Dinagat Islands 120          120          120          120          480                    165           165 315

Lone District           120           120           120           120           480           165           165 315

10 001 0500074 Surigao del Sur 390          390          390          390          1,560                614           614 946

District I             90             90             90             90        1,080           438           438 643

10 001 0500075 PENRO 10             10             10             10             120                         -   120

CENRO Cantilan 40             40             40             40             480                      249            249 231

CENRO Lianga 40             40             40             40             480                      188            188 292

District II             40             40             40             40           480           176           176 304

CENRO Bislig City 40             40             40             40             480                      176            176 304

Regional Total 6              6              6              6              6              6              6              0

10 001 0300016 Regional Office 1               1               1               1               1              1              0

10 001 0500071 Agusan del Norte 1               1               1               1               1               1              1              0

10 001 0500072 Agusan del Sur 1               1               1               1               1               1              1              0

10 001 0500073 Surigao del Norte 1               1               1               1               1               1              1              0

10 001 0500075 Dinagat Islands 1               1               1               1               1               1              1              0

10 001 0500074 Surigao del Sur 1               1               1               1               1               1              1              0

3.5 AILTF coordination conference AILTF/MFPC operations/ activities 

assisted with report submitted 

Regional Total 1              1              1              1              4                             1                1 3

10 001 0300016 Regional Office 1               1               1               1               4                              1                1 3

Regional Total 5              5              5              5              5                             5 0

10 001 0500071 Agusan del Norte 1               1               1               1               1                              1 0

10 001 0500072 Agusan del Sur 1               1               1               1               1                              1 0

10 001 0500073 Surigao del Norte 1               1               1               1               1                              1 0

10 001 0500075 Dinagat Islands 1               1               1               1               1                              1 0

10 001 0500074 Surigao del Sur 1               1               1               1               1                              1 0

group strengthened (no.)3.4 Activate & revitalize MFPCs, 

individual and group volunteers in 

the localities and deputize them as 

S/DENROs

Lawyers hired (no.)3.7 Hiring of Lawyers at 

PENROs/CENROs to fast-tract the 

filing of environmental cases in the 

region
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

10 001 0300016 4.1 Para-legal training to DENR personnel 

for law enforcement

Para-legal training conducted (no.) Regional Office 1              1                           -   1

10 001 0300016 4.2 Para-legal training to DENR partner  

volunteers for deputation

Para-legal training organized & 

conducted (no)

Regional Office 1              1              2                           -   2

10 001 0300016 4.3 Capacity building on the 

operationaliization of the LAWIN System 

training conducted (no) Regional Office 1              1              2                           -   2

5.1 IEC Campaign CENRO level meetings, 

consultations in support to LAWIN

IEC campaign conducted (no) Regional Total 12            12            12            12            12            12           12           0

10 001 0500073 Agusan del Norte 2              2              2              2              2              2              2              0

District II                2                2                2                2                2                2 2              0

CENRO NASIPIT 1              1              1              1              1               1              1              0

CENRO TUBAY 1              1              1              1              1               1              1              0

Agusan del Sur 4 4 4 4 4 4              4              0

District I                2                2                2                2                2                2 2              0

CENRO Bayugan City 1 1 1 1 1 1              1              0

CENRO Talacogon 1 1 1 1 1 1              1              0

District II                2                2                2                2                2                2 2              0

CENRO Bunawan 1 1 1 1 1 1              1              0

CENRO Loreto 1 1 1 1 1 1              1              0

Surigao del Norte 2 2 2 2 2 2              2              0

District II                2                2                2                2                2                2 2              0

PENRO 1 1 1 1 1 1              1              0

CENRO Tubod 1 1 1 1 1 1              1              0

Dinagat Islands 1              1              1              1              1              1              1              0

Lone District                1                1                1                1                1                1 1              0

Surigao del Sur 3              3              3              3              3              3              3              0

District I                2                2                2                2                2                2 2              0

CENRO Cantilan 1               1               1               1               1               1              1              0

CENRO Lianga 1               1               1               1               1               1              1              0

District II                1                1                1                1                1                1 1              0

CENRO Bislig City 1               1               1               1               1               1              1              0

Menu 4. Undertake capacity building to DENR field personnel and enhance their skills and 

competence for effective protection of forest and plantations for biodiversity conservation

Menu 5 :  Sustained a well-planned Information, Education and Communication (IEC) 

campaign region-wide down to CENRO level
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

6.1 Hauling of apprehended forest 

products and vehicles to CENR Office or 

any nearest Government Office

apprehended forest products 

hauled to designated area (vol)

Regional Total 12            12            12            12            12            12           12           0

10 001 0500073 Agusan del Norte 2              2              2              2              2              2              2              0

District II                2                2                2                2                2                2 2              0

CENRO NASIPIT 1               1               1               1               1               1              1              0

CENRO TUBAY 1               1               1               1               1               1              1              0

Agusan del Sur 4 4 4 4 4 4              4              0

District I                2                2                2                2                2                2 2              0

CENRO Bayugan City 1 1 1 1 1 1              1              0

CENRO Talacogon 1 1 1 1 1 1              1              0

District II                2                2                2                2                2                2 2              0

CENRO Bunawan 1 1 1 1 1 1              1              0

CENRO Loreto 1 1 1 1 1 1              1              0

Surigao del Norte 2 2 2 2 2 2              2              0

District II                2                2                2                2                2                2 2              0

PENRO 1 1 1 1 1 1              1              0

CENRO Tubod 1 1 1 1 1 1              1              0

Dinagat Islands 1              1              1              1              1              1              1              0

Lone District                1                1                1                1                1                1 1              0

Surigao del Sur 3              3              3              3              3              3              3              0

District I                2                2                2                2                2                2 2              0

CENRO Cantilan 1               1               1               1               1               1              1              0

CENRO Lianga 1               1               1               1               1               1              1              0

District II                1                1                1                1                1                1 1              0

CENRO Bislig City 1               1               1               1               1               1              1              0

Regional Total 12            12            12            12            12            12           12           0

10 001 0500073 Agusan del Norte 2              2              2              2              2              2              2              0

District II                2                2                2                2                2                2 2              0

CENRO NASIPIT 1               1               1               1               1               1              1              0

CENRO TUBAY 1               1               1               1               1               1              1              0

Menu 6. Consistent apprehension and mandatory administrative adjudication and confiscation 

of undocumented forest products and including conveyances and implements

incident report endorsed to OUFO 

cc FMB on the apprehension of 

undocumented forest products 

including NTFPs, vehicles, 

equipment and other implements 

(no.)

6.2 Apprehension of undocumented 

forest products including NTFPs, vehicles,  

equipment and other implements with or 

without claimants

apprehended vehicles hauled to 

designated areas (no)
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

Agusan del Sur 4 4 4 4 4 4              4              0

District I                2                2                2                2                2                2 2              0

CENRO Bayugan City 1 1 1 1 1 1              1              0

CENRO Talacogon 1 1 1 1 1 1              1              0

District II                2                2                2                2                2                2 2              0

CENRO Bunawan 1 1 1 1 1 1              1              0

CENRO Loreto 1 1 1 1 1 1              1              0

Surigao del Norte 2 2 2 2 2 2              2              0

District II                2                2                2                2                2                2 2              0

PENRO 1 1 1 1 1 1              1              0

CENRO Tubod 1 1 1 1 1 1              1              0

Dinagat Islands 1              1              1              1              1              1              1              0

Lone District                1                1                1                1                1                1 1              0

Surigao del Sur 3              3              3              3              3              3              3              0

District I                2                2                2                2                2                2 2              0

CENRO Cantilan 1               1               1               1               1               1              1              0

CENRO Lianga 1               1               1               1               1               1              1              0

District II                1                1                1                1                1                1 1              0

CENRO Bislig City 1               1               1               1               1               1              1              0

Regional Total 12            12            12            12            12            12           12           0

10 001 0500072 Agusan del Norte 2              2              2              2              2              2              2              0

10 001 0500074 District II                2                2                2                2                2                2 2              0

CENRO NASIPIT 1               1               1               1               1               1              1              0

CENRO TUBAY 1               1               1               1               1               1              1              0

Agusan del Sur 4 4 4 4 4 4              4              0

District I                2                2                2                2                2                2 2              0

CENRO Bayugan City 1 1 1 1 1 1              1              0

CENRO Talacogon 1 1 1 1 1 1              1              0

District II                2                2                2                2                2                2 2              0

CENRO Bunawan 1 1 1 1 1 1              1              0

CENRO Loreto 1 1 1 1 1 1              1              0

Surigao del Norte 2 2 2 2 2 2              2              0

District II                2                2                2                2                2                2 2              0

PENRO 1 1 1 1 1 1              1              0

CENRO Tubod 1 1 1 1 1 1              1              0

incident report of apprehension on 

undocumented forest products 

submitted (no)

6.3 Immediate administrative & 

adjudication proceedings for      

apprehended forest products including 

conveyances, tools and implements
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

Dinagat Islands 1              1              1              1              1              1              1              0

Lone District                1                1                1                1                1                1 1              0

Surigao del Sur 3              3              3              3              3              3              3              0

District I                2                2                2                2                2                2 2              0

CENRO Cantilan 1               1               1               1               1               1              1              0

CENRO Lianga 1               1               1               1               1               1              1              0

District II                1                1                1                1                1                1 1              0

CENRO Bislig City 1               1               1               1               1               1              1              0

7.1` Information and Intelligence 

Gathering (application of drone cameras)

Information and Intelligence 

gathered with report submitted 

(no)

Regional Total 1              1              1              1              1              1              1              0

10 001 0300016 Regional Office 1               1               1               1               1               1              1              0

9.1 Support to WPP monitoring 

(including the closed WPPs)

WPPs monitored with report 

submitted (no.)

Regional Total 8              7              8              7              30                        12             12 18

10 001 0300016 Regional Office 8              7              8              7              30                          12              12 18

Menu 10. Data Management

Regional Total             16             16             16             16 16                       16             16 0

Regional Office                1                1                1                1 1                             1                1 0

10 001 0300016

10 001 0500071 Agusan del Norte                3                3                3                3 3                             3                3 0

10 001 0500072 District I                1                1                1                1 1                             1                1 0

10 001 0500073 PENRO                1                1                1                1 1                             1                1 0

10 001 0500075 District II                2                2                2                2 2                             2                2 0

10 001 0500074 CENRO NASIPIT                1                1                1                1 1                             1                1 0

CENRO TUBAY                1                1                1                1 1                             1                1 0

Menu 7. Surveillance and Intelligence Activities

E-database maintained (no)10.1 Maintenance of E-database of the 

Apprehended/Confiscated Forest 

Products, Conveyances and Implements 

and Cases Filed

Menu 9. Wood Processing Plant Operation and Database Monitoring
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

Agusan del Sur                5                5                5                5 5                             5                5 0

District I                3                3                3                3 3                             3                3 0

PENRO                1                1                1                1 1                             1                1 0

CENRO Bayugan City                1                1                1                1 1                             1                1 0

CENRO Talacogon                1                1                1                1 1                             1                1 0

District II                2                2                2                2 2                             2                2 0

CENRO Bunawan                1                1                1                1 1                             1                1 0

CENRO Loreto                1                1                1                1 1                             1                1 0

Surigao del Norte                2                2                2                2 2                             2                2 0

District II                2                2                2                2 2                             2                2 0

PENRO                1                1                1                1 1                             1                1 0

CENRO Tubod                1                1                1                1 1                             1                1 0

Dinagat Islands                1                1                1                1 1                             1                1 0

Lone District                1                1                1                1 1                             1                1 0

Surigao del Sur                4                4                4                4 4                             4                4 0

District I                3                3                3                3 3                             3                3 0

PENRO                1                1                1                1 1                             1                1 0

CENRO Cantilan                1                1                1                1 1                             1                1 0

CENRO Lianga                1                1                1                1 1                             1                1 0

District II                1                1                1                1 1                             1                1 0

CENRO Bislig City                1                1                1                1 1                             1                1 0

Menu 11. Enforcement of RA 9147

11.1 Rescue / Retrieval / Releasing 

operation

Regional Total 1              1              1              1              1              1              1              0

10 001 0300016 Regional Office 1              1              1              1              1              1              1              0

13.2  Conduct of  investigation on 

illegal transport of wildlife 

Regional Total 1              1              1              1              4                           -   4

10 001 0300016 Regional Office 1               1               1               1               4                             -   4

10 001 0300016 Project Monitoring & Supervsion Regional Office
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TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

 1.1  Appraisal of Foreshore Leases, 

Friar Lands, Patrimonial Properties 

and Other Government Assets and 

Properties

Appraisal of foreshore lease with 

appraisal report submitted to LMB  

(no)

Regional Total 9              13            13            35                        10             10 25

10 001 0300016 Regional Office 9               13             13             35                          10              10 25

 1.1  Re-appraissal of foreshore 

leases, & other gov't assets & 

properties including the 

establishment & maintenance of 

corresponding database

permits/lease contracts/deeds re-

appraised (no)

Regional Total 1              2              2              5                             4                4 1

10 001 0300016 Regional Office 1               2               2               5                              4                4 1

1.2  Monitoring in compliance to 

conditions of permits/ 

leases/deeds issued

permits/lease contracts/deeds  

monitored  (no.)

Regional Total 10            10            9              29                        12             12 17

10 001 0300016 Regional Office 10             10             9               29                          12              12 17

1  Processing & Issuance of of 

Wildlife Permit Applications 

wildlife permit applications acted 

upon within the number of day 

prescribed by law or 7 working 

days (no)

Regional Total 4              10            6              20                        30             30 -10

10 001 0300016 Regional Office 4               10             6               20                          30              30 -10

2.  Compliance monitoring of permit 

holders

Compliance monitoring conducted 

(no.) (CWR and wildlife facilities)

Regional Total 5              6              6              2              19            -          19

10 001 0500071 Agusan del Norte 2              3              3              1              9                           -   9

District II                2                3                3                1 9              -   9

CENRO NASIPIT 3               1               1               5                             -   5

CENRO TUBAY 2               2               4                             -   4

10 001 0500072

10 001 0500073 Surigao del Norte 3              2              2              1              8                           -   8

District II                3                2                2                1 8              -   8

PENRO 1               1                             -   1

CENRO Tubod 3               2               2               7                             -   7

C. Management of Foreshore  areas/patrimonial properties/friar lands

D. Enforcement of PA/ Wildlife, Cave Laws, Coastal & Marine Rules and Regulation

Page 14 of 16



TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

10 001 0500074 Surigao del Sur 1              1              2                           -   2

District I 2              -   2

CENRO Cantilan 1               1                             -   1

CENRO Lianga 1               1                             -   1

Regional Total 36            36            36            36            144         36           36           108

Agusan del Norte 6              6              6              6              24            6                             6 18

District II                6                6                6                6             24                6                6 18

CENRO NASIPIT 6               6               6               6               24                            6                6 18

Surigao del Norte 12            12            12            12            48                        12             12 36

District II             12             12             12             12             48             12             12 36

PENRO (SIPLAS) 3               3               3               3               12                            3                3 9

CENRO Tubod 9               9               9               9               36                            9                9 27

Dinagat Islands 9              9              9              9              36                           9                9 27

Lone District 9              9              9              9                          36                9                9 27

Surigao del Sur 9              9              9              9              36                           9                9 27

District I                6                6                6                6             24                6                6 18

CENRO Cantilan 3               3               3               3               12                            3                3 9

CENRO Lianga 3               3               3               3               12                            3                3 9

District II                3                3                3                3             12                3                3 9

CENRO Bislig City 3               3               3               3               12                            3                3 9

4. Mobilization of WEO with 

quarterly report including bio-

diversity related cases acted

WEOs deputized/mobilized (no.) 

/Monthly report submitted (no.)

Regional Total 14            14            14            14            14            14           14           0

Biodiversity-related cases 

reported/acted (no.)

Agusan del Norte 2              2              2              2              2              2                             2 0

District II                2                2                2                2                2                2                2 0

CENRO NASIPIT 1               1               1               1               1                              1                1 0

CENRO TUBAY 1               1               1               1               1                              1                1 0

Agusan del Sur 5              5              5              5              5                             5                5 0

District I                3                3                3                3                3                3                3 0

PENRO 1               1               1               1               1                              1                1 0

CENRO Bayugan City 1               1               1               1               1                              1                1 0

CENRO Talacogon 1               1               1               1               1                              1                1 0

District II                2                2                2                2                2                2                2 0

WTMUs mobilized '(no)/ monthly 

report submitted (no.)

3. Operation and Mobilization of 

Wildlife Traffic Monitoring Units

Page 15 of 16



TOTAL

Q1 Q3 Q4 Q1  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

ACCOMP.

 Q3  Q4 Q2

CENRO Bunawan 1               1               1               1               1                              1                1 0

CENRO Loreto 1               1               1               1               1                              1                1 0

Surigao del Norte 2              2              2              2              2                             2                2 0

District II                2                2                2                2                2                2                2 0

PENRO 1               1               1               1               1                              1                1 0

CENRO Tubod 1               1               1               1               1                              1                1 0

Dinagat Islands 1              1              1              1              1                             1                1 0

Lone District                1                1                1                1                1                1                1 0

Surigao del Sur 4              4              4              4              4                             4                4 0

District I                3                3                3                3                3                3                3 0

PENRO 1               1               1               1               1                              1                1 0

CENRO Cantilan 1               1               1               1               1                              1                1 0

CENRO Lianga 1               1               1               1               1                              1                1 0

District II                1                1                1                1                1                1                1 0

CENRO Bislig City 1               1               1               1               1                              1                1 0

7. OperationaLization of Regional Wildlife 

Management Committee (RWMC)

RWMC operationalized (no.) Regional Total 1              1              1              1              4                             1                1 3

10 001 0300016 Regional Office 1               1               1               1               4                              1                1 3

PMS

3.  Monitoring and Evaluation of 

PACBRMA

Periodic monitoring and evaluation 

on the implementation of CBP 

conducted and biannual reports 

submitted to the Secretary thru the 

BMB (no.)

Regional Total 4              5              4              5              9              9

10 001 0500073 Surigao del Norte 4              5              4              5              9              9

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ATTY. FELIX S. ALICER

Regional Executive Director

E. Issuance of Tenurial Instruments within Protected Areas

Chief, Planning and Mgt.  Division

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ANTONIETA A. JURADO ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

I. PA Management

1. Resource Assessment

Biodiversity Assessment and Monitoring 

(BAMS) for Terrestrial PAs
BAMS conducted (no) Regional Total                1                 1 0 1

Agusan del Sur                1                 1 0 1

Milestones:

Organization and Planning '- Assessment and Mapping                1                  1 0 1

Physical Assessment

a. GIS mapping (watershed delineation, 

Stratification for resource assessment, 

Modeling hazard susceptibility)

b. Assessment of PA functions 

(watershed characterization, assessment 

of soil and geology, land use and land 

cover, water quality assessment)

c. Data Analysis (assessment and 

correlation of trends and changes)

Establishment of the 2 km Transect and 

baseline data gathering
- Establishment and assessments 

of 2km transect per forest 

formation
               1                  1 

0 1

a. Flora assessment

b. Fauna assessment

Establishment of the 2-Ha Permanent  

Biodiversity Monitoring Area (PBMA) and 

data gathering

- Establishment and assessments 

of 2-has. Permanent Biodiversity 

Monitoring Area (PBMA)                1                  1 

0 1

Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

OO1. Natural Resources Sustainably Managed

 Q4  Q1 

Protected Areas, Caves, and Wetlands Development and Management

Protected Areas Development and Management
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

a. Survey and gridding

b. Marking of grids

c. Database development (flora and 

fauna inventory, mapping of inventoried 

data, building and populating the spatial 

database

1. Conduct of SEAMS Regional Total                4                9                2               15 0 15

Surigao del Norte                4                4                2               10 0 10

 District I                4                4                2               10 0 10

PENRO (SIPLAS)                4                4                2                10 0 10

Surigao del Sur                5                 5 0 5

District II                5                 5 0 5

CENRO Bislig (Tinuy-an)                5                 5 0 5

PA Habitat Protection

1. PAMB Operations

 1.1. PAMB Meetings  PAMB Operationalized

 (no.) 

Regional Total 6              7              4              7              24             7 7 17

10 001 05 00071 Agusan del Norte 1              1              1              1              4               1 1 3

District II 1              1              1              1              4               1 1 3

 CENRO Tubay (CSNP) 1              1              1              1              4                1 1 3

10 001 0500072 Agusan del Sur 1              3              1              3              8               1 1 7

District II 1              2              1              2              6               1 1 5

 PENRO (AMWS) 1              2              1              2              6                1 1 5

 District I 1              1              2               0 2

 CENRO Bayugan (Andanan) 1              1              1              1              4                0 4

10 001 0500073 Surigao del Norte 2              3              2              3              10             3 3 7

District II 1              1              1              1              4               1 1 3

 CENRO Tubod (SWRR) 1              1              1              1              4                1 1 3

 District I 1              2              1              2              6               2 2 4

 PENRO (SIPLAS) 1              2              1              2              6                2 2 4

10 001 0500074 Surigao del Sur 2              2               2 2 0

District I 1              1               1 1 0

CENRO Cantilan (Carac-an) 1              1                1 1 0

Socio-Economic Assessment 

Monitoring (SEAMS ) conducted 

(no)
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

District II 1              1               1 1 0

CENRO Bislig (Tinuy-an) 1              1                1 1 0

 1.3. PAMB Operations Manual 

Preparation 

No. of PAMB Operations Manual 

prepared

Regional Total 1 1 0 1

Surigao del Sur 1 1 0 1

District II                1                 1 0 1

CENRO Bislig (Tinuy-an) 1 1                0 1

 3.3 Communication, Education and 

Public Awareness (CEPA)

 No. of IEC materials produced and 

distributed (print, video, etc.) (no)

Regional Total 1,500      1,500      1,500      1,500      6,000        1500 1500 4,500        

10 001 05 00071 Agusan del Norte 250           250           250           250 1,000          250 250 750           

District II 250         250         250         250 1,000        250 250 750           

 CENRO Tubay (CSNP) 250           250           250           250 1,000          250 250 750             

10 001 0500072 Agusan del Sur 500 500 500         500 2,000        500 500 1,500          

 Note: District II 250 250 250 250         1,000        250 250 750           

 based on analysis of KAP and Comm 

Plan 
 PENRO (AMWS) 250           250           250           250 1,000          250 250 750             

District I 250         250         250         250         1,000        250 250 750           

 CENRO Bayugan (Andanan) 250           250           250           250 1,000          250 250 750             

Surigao del Norte 500         500         500         500         2,000        250 250 1,750          

District II 250         250         250         250         1,000                     -   1,000        

 CENRO Tubod (SWRR) 250           250           250           250 1,000          0 1,000          

 District I 250         250         250         250         1,000        250 250 750           

 PENRO (SIPLAS) 250           250           250           250 1,000          250 250 750             

10 001 0500074 Surigao del Sur 250         250         250         250         1,000        500 500 500             

District I 250         250         250         250         1,000        250 250 750           

CENRO Cantilan (Carac-an) 250           250           250           250 1,000          250 250 750             

District II 250         250         250         250         1,000        250 250 750           

CENRO Bislig (Tinuy-an) 250           250           250           250 1,000          250 250 750             

 Communication Staff hired (no.) Regional Total 2              2              2              2              2               2 2 0

10 001 0500072  Agusan del Sur  1 1 1 1 1 1 1 0

District II 1 1 1 1 1 1 1 0

 PENRO (AMWS) 1 1 1 1 1 1 1 0

Surigao del Norte 1 1 1 1 1 1 1 0

District I 1 1 1 1 1 1 1 0

PENRO (SIPLAS) 1 1 1 1 1 1 1 0

 3.5  Hiring of Communication Staff
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

 5.2 Implementation of Biodiversity 

Monitoring System 

 Consolidated BMS Reports (no.) Sub-total 5              6              6              6              6               6 6 0

10 001 05 00071 Agusan del Norte 1              1              1              1              1               1 1 0

District II 1              1              1              1              1               1 1 0

 CENRO Tubay (CSNP) 1              1              1              1              1                1 1 0

10 001 0500072 Agusan del Sur 2              2              2              2              2               2 2 0

District II 1              1              1              1              1               1 1 0

 PENRO (AMWS) 1              1              1              1              1                1 1 0

District I 1              1              1              1              1               1 1 0

 CENRO Bayugan (Andanan) 1              1              1              1              1                1 1 0

10 001 0500073 Surigao del Norte 2              2              2              2              2               2 2 0

District II 1              1              1              1              1               1 1 0

 CENRO Tubod (SWRR) 1              1              1              1              1                1 1 0

District II 1              1              1              1              1               1 1 0

 PENRO (SIPLAS) 1              1              1              1              1                1 1 0

10 001 0500074 Surigao del Sur 1              1              1              1              1               1 1 0

District I                1                1                1                1                 1 1 1 0

CENRO Cantilan (Carac-an) 1              1              1              1              1                1 1 0

 PENRO 

 5.3   Hiring of Monitoring staff 

(Biologist)

 Monitoring Staff hired (no.) Regional Total 1              1              1              1              1               1 1 0

10 001 0500072  Agusan del Sur  1 1 1 1 1 1 1 0

District II 1 1 1 1 1 1 1 0

 PENRO (AMWS) 1 1 1 1 1 1 1 0

 II. Ecotourism Development 

4. Site Development

 4.1  Promotions/IEC on 

Ecotourism Site  

signages installed (no.) Regional Total 2              2               0 2

10 001 0500073 Agusan del Norte -          1              1               0 1

District II -          1              1               0 1

 CENRO Tubay (CSNP) 1 1 0 1
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

Agusan del Sur -          1              1               0 1

District I -          1              1               0 1

 PENRO (AMWS) -           1              1                0 1

 4.3 Maintenance of PA Facilities   facilities maintained  (no.) Regional Total 14             0 14

-           -           -             

Agusan del Sur 3              3              6               0 6

District II 3              3              6               0 6

 (Motorized Boat, River Raft, Floating Cottage,  

tourism assistance center, PASU Office fence) 
 PENRO (AMWS) 3              3              6                0 6

10 001 0500073  (View deck, Ranger Station, 2 Paghungawan 

Marsh Monitoring Towers, PASU Office, PASU 

Dorm, PA Tourism Center) 

Surigao del Norte 4              4              8               0 8

District I 4              4              8               0 8

 PENRO (SIPLAS) 4              4              8                0 8

 6. Formulation of Nature Exposure 

Module (NepMod) 

 Nep Mode formulated with dry run 

(no.) 

Regional Total                1                 1 0 1

10 001 0500073 Surigao del Norte -          1 1               0 1

District II -          1 1            0 1

 CENRO Tubod (SWRR) -           1 1                0 1

 Milestones: 

      - Baselining 

      - Skills Training 

     - Drafting of NEP Module

      - Dryrun 

 7.  Ecotourism Product 

Development and Promotion 

 Community Resource-Based Economic 

Enterprises 

Regional Total 1              -          1               0 1

10 001 0500072  - Forging of MOA with LGUs re: Eco-

tourism Development (tour packages & 

tour guiding) 

Agusan del Sur 1              1 0 1

District II 1              1 0 1

 PENRO (AMWS) 1              -           1 0 1

PENRO(PMS)

 Conduct of PA Summit Regional Total -          2              2               0 2

Page 5 of 11



Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

10 001 03000 16  a. Agusan Marsh WS Summit  summit conducted (no.) Agusan del Sur 1 1 0 1

District II                1                 1 0 1

 PENRO (AMWS) 1 1 0 1

PENRO(PMS)

10 001 03000 16  b. SIPLAS Summit  summit conducted (no.) Surigao del Norte -         1              1               0 1

District I 1          1               0 1

 PENRO (SIPLAS) -           1 1                0 1

10 001 03000 16 9. Program and impact monitoring  Program and impact monitoring 

conducted 

Regional Office 1              -          1              2               0 2

AMWS -           1              1                0 1

SIPLAS 1              1                0 1

10 001 03000 16  10. Support to National Ecotourism 

Strategy & Action Plan (2013-2022) 

 Conudct of Ecotourism Committee (REC) 

Capbuild/meeting 

 meeting conducted (no.) Regional Office 1              1              2                0 2

 11. Hiring of Extension Officer  Regional Office 4              4              4              4              4               4 4 0

10 001 03000 16  -PMS (7%) and M&E (3%) Regional Office

II.  Cave Management

 1. Inventory & mapping of 

unclassified caves 

 cave profile with maps and 

geotagged photos (no.)  

Regional Total 1              1               0 1

10 001 05 00071  Name of cave with category Agusan del Norte 1              1               0 1

 C1:Closed  District II                1                 1 0 1

 C2: limited access CENRO TUBAY 1       1         0 1

Surigao del Norte 1        1

Distric 1

SIPLAS 1         1

Distrrict 2

PENRO

 2. Cave Assessment and 

Classification 

 Cave assessment report with 

recommended classification with 

map  

Regional Total 1              2              5              8               1 1 7
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

10 001 0500072 Agusan del Sur 2              2               0 2

District II                2                 2 0 2

CENRO Talacogon 1              1                0 1

-Agusawitc 1&2

CENRO Loreto 1              1                0 1

Kaloha Cave, Veruela

10 001 05 00071 Agusan del Norte 2              2               0 2

District II                2                 2 0 2
CENRO TUBAY 2              2                0 2

 - Libas Cave, Cabadbaran 

 Maduglom Cave, Puting 

Bato 

Surigao del Norte 1 1               0 1

District I                1                 1 0 1
 PENRO (SIPLAS) 1 1                0 1

10 001 0500075 Dinagat Island 1              1              2               1 1 1

Lone District -           -             

 -'Lobo Cave 1 & 2, San 

Juan, Loreto -           -             

10 001 0500074 Surigao del Sur -          1              1               0 1

District I -                          1                 1 0 1

CENRO Cantilan -           1              1                0 1

-  Sipangpang Cave

 3. Preparation of Site Management 

Plans for Classified Caves 

cave management plans prepared 

and endorsed to BMB (no.)

Regional Total 4              -                          5 0 5

10 001 05 00071 Agusan del Norte 1              1               0 1

District II                1                 1 0 1

CENRO Tubay 1              1                0 1

Libas Cave

10 001 0500072 Agusan del Sur 1              1               0 1

District I 1              1                0 1

CENRO Bayugan 1              1                0 1

 - Epeso Cave, Bayugan 

10 001 0500073 Surigao del Norte 1              1               0 1

District I                1                 1 0 1
 PENRO (SIPLAS) 1              1                0 1

Patag Cave, Burgos
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

10 001 0500074 Surigao del Sur -          -          1               0 1

District II -                          1                 1 0 1

CENRO Bislig -           1              1                0 1

Hinayagan Cave -           

10 001 0500075 Dinagat Island 1              1               0 1

Lone District

-Marcos Cave

4. Implementation of site 

management plans for classified 

caves

TA and preliminary interventions 

provided (no)/  MOA'implemented

Regional Total 4              4               0 4

10 001 05 00071  Agusan del Norte 1              1               0 1

District II                1                 1 0 1

CENRO Tubay 1              1                0 1

Punta Diwata Cave

10 001 0500072  Agusan del Sur 1              1               0 1

District I                1 -                           1 0 1

CENRO Bayugan 1              1                0 1

 - Tandawanan Cave, Bayugan 

City 

10 001 0500074  Surigao del Sur 1              1               0 1

District I                1                 1 0 1

CENRO Cantilan 1              1                0 1

 Tattled Cave 1              

10 001 0500075 Dinagat Islands 1              1               0 1

Lone District

 Hagakhak Caves 

 6. Operationalization of RCC  Regional Total 2              2              2              2              2               0 2

 6.1 Operationalization of Regional Cave 

Committee (RCC) 

 RCC operationalized (no.) Regional Office 1              1              1              1              1               1 1 0

 6.2 Creation of Provincial Cave 

Committee (PCC) 

 PCC created and operationalized 

(no.) 

Regional Total 1              1              1              1              1               0 1

Dinagat Islands 1 1 1 1 1 0 1

Lone District 1 1 1 1

 7. Support to National Cave 

Congress 

Regional Total 1              1               1 1 0

10 001 03000 16
 -Attendance to National Cave congress Regional Office 1              1                1 1 0
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

10 001 03000 16  9.  CapBuild on Cave Mgt. 
10 001 03000 16  Hiring of Extension Officer  extension officer hired (no.) Regional Office 1              1              1              1              1               1 1 0

10 001 03000 16  -PMS (7%) and M&E (3%) Regional Office

 IV. Conservation of Inland Wetland 

 1. Inventory & mapping of inland 

wetlands 

 identification of inland wetlands 

through topographic maps for 

prioritization for assessment 

endoresed to BMB (no.) 

Regional Total 1               0 1

Surigao del Norte 1 1 0 1

District I 1 1 0 1

PASU SIPLAS 1 1                0 1

 2. Wetland Assessment  assessment report with map and 

geotagged photos of priority 

wetlands endorsed to BMB (no.) 

Regional Total 3              1              4               0 4

10 001 05 00071 Agusan del Norte 1 1 0 1

District II 1 1 0 1

CENRO Nasipit 1 1 0 1

 Guihao-an River, Buenavista 

10 001 0500072 Agusan del Sur 1              1               0 1

District II                1                 1 0 1

PASU AMWS 1              1                0 1
Lake tikgon

10 001 0500073 Surigao del Norte -          1 1 0 1

District 1 -                          1                 1 0 1

PASU SIPLAS -           1 1                0 1
Taktak Falls, Sta. Monica

10 001 0500074 Dinagat Island 1 1 0 1

Lone District -             

 3. Preparation of site management 

plans for priority Inland Wetlands # 

 Inland wetland management plan 

prepared and endorsed to BMB 

(no.) 

Regional Total 1              1              1              3               0 3

10 001 05 00071 Agusan del Norte -           -           1              -           1               0 1

District II                1                 1 0 1

CENRO Tubay -           -           1              1                0 1

Pagusi -           -           -           -           -             

-           -           -           -           -             
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

10 001 0500075 Dinagat Islands -           -           1 1 0 1

Lone District -           -           -           -             

Surigao del Norte -           1          1               0 1

District 1                1                 1 0 1

PASu SIPLAS 1    1                0 1

Regional Total 3              3              3              3              3               3              3              0

10 001 05 00071 Agusan del Norte 1              1              1              1              1               1              1              0

District II 1              1              1              1              1               1              1              0

CENRO Tubay 1              1              1              1              1                1              1              0

10 001 0500073 Surigao del Norte 1              1              1              1              1               1              1              0

District I 1              1              1              1              1               1              1              0

PENRO-PASu-SIPLAS 1              1              1              1              1                1              1              0

San Mateo

10 001 0500074 Surigao del Sur 1              1              1              1              1               1              1              0

District II 1              1              1              1              1               1              1              0

CENRO Bislig 1              1              1              1              1                1              1              0

 Tenago River 

10 001 03000 16  Hiring of Extension Officer  extension officer hired (no.) Regional Office/Total 2              2              2              2              2               2 2 0

 -PMS (7%) and M&E (3%) Regional Office

VII. Support to Mindanao PAMB 

Network

Regional PAMB Conference with 

report submitted to BMB (no.)

Regional Office 1              1               0 1

Regional PAMB Conference

VIII.  Support to GIZ-COSERAM 

IP4Biodiversity Project

Regional Office/Total 1              1              1              1              4               1 1 3

10 001 03000 16 1. Provision of Technical Assistance in  

GIZ-COSERAM Project Implementation

report on activities conducted 

prepared & submitted quarterly to 

BMB (no.)

Regional Office 1              1              1              1              4                1 1 3

-             

X.  Support to PhilCCAP Regional Office/Total 1              1              1              1              4               1 1 3

10 001 03000 16
1. Monitoring & evaluation of PhilCCAP 

Implementation

PhilCCAP monitored/quarterly 

report submitted (no.)

Regional Office
1              1              1              1              4                

1 1 3

XI.  Support to Lake Mainit Regional Office/Total
1              1              2               

0 0 2

10 001 03000 16 1. Provision of Technical Assistance for 

Lake Mainint PA Gazetting

report on activities conducted 

prepared & submitted quarterly to 

BMB (no.)

Regional Office -           1              -           1              2                0 0 2

No. of MOAs with LGU for the '  

preservation, development and   

management of wetlands located in   

their respective territorial 

jurisdiction

4. Implementation of Wetland 

Management Plan
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Q1 Q2 Q3 Q4

TOTAL

ACCOMP.

 Q2  Q3 

CODE MFO/P/A/P PERFORMANCE INDICATOR
LOCATION (Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1 

XI.  Support to Phil ICCA -          -          -          -          -            

-             

1. Regional Inter-Agency Committee 

Meeting

Regional Inter-Agency Committee 

Meeting conducted (no.)

Regional Office

2. Monitoring of Phil ICCA Project 

Implementation

Monitoring conducted (no.) Regional Office 2 2 2 2              8                0 8

 CENRO Bislig, Sote Bislig, SDS 

CENRO Bayugan, Ezperanza

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

A.  Conservation of Threathened Species 

Population & habitat monitoring & 

protection of priority threathed species

species population count

10 001 0300016 1. Philippine Eagle Regional Office 1              1                              -                -                      1 

 Agusan del Norte 

 Mt. Hilong-hilong, 

Cabadbaran 

 Surigao del Sur 

Anahao-Daan Tago

Regional Total 2              2                                1                1                    1 

Agusan del Norte 1              1                              -                -                      1 

District II 1              1                              -                -                      1 

 CENRO Tubay 1              1                                -                 -                      1 

Mt. Hilong-hilong

Surigao del Sur 1              1                                1                1                  -   

District I 1              1                                1                1                  -   

 CENRO Lianga 1              1                                 1                1                   -   

Anahao Daan Tago

Q4Q1 Q2 Q3

ACCOMP.

 Q1  Q3  Q2 

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS

TARGET

 TOTAL 

 Q4 

Wildlife Resources Conservation Sub-Program

TOTAL

Protection and Conservation of Wildlife

I.  Protection and Conservation of Wildlife

community monitoring groups 

(CMG) organized and mobilized 

(no.)

1.2 Organization and mobilization of 

community monitoring groups (CMG)
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Q4Q1 Q2 Q3

ACCOMP.

 Q1  Q3  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS

TARGET

 TOTAL 

 Q4 

TOTAL

Regional Total 2              2                                2                2                  -   

 Agusan del Norte 1              1                                1                1                  -   

District II 1              1                                1                1                  -   

 CENRO Tubay 1              1                                 1                1                   -   

Mt. Hilong-hilong

 Surigao del Sur 1              1                                1                1                  -   

District I 1              1                                1                1                  -   

 Surigao del Sur 1              1                                 1                1                   -   

Anahao Daan Tago

1.4 Participation in the Celebration 

of Philippine Eagle Week

Report on Philippine Eagle 

submitted to BMB (no.)

 Regional Office 1              1                                -                 -                      1 

2. Tarsier  Regional Total 1              1                              -                -                      1 

10 001 0300016  - Conduct of population verification 

surveys in known tarsiers habitats

updated distribution maps (no.)  Dinagat Islands 1              1                              -                -                      1 

6. Marine Turtle Regional Total 1              1                              -                -                      1 

10 001 0500071  Nesting sites monitored (no.) Surigao del Norte 1              1                              -                -                      1 

District I 1              1                              -                -                      1 

CENRO Tubod 1              1                                -                 -                      1 

Claver

B. Establishment/Management of Regional Wildlife Rescue Center

1. Management of Wildlife Rescue 

Centers

WRCs maintained/ improved             

( no.)

Regional Total                2                2                2                2                   2 2              2              -              

10 001 0300016 Animals rescued and rehabilitated Regional Office 1              1              1              1              1                 1              1              -              

10 001 0500071 Agusan del Norte 1              1              1              1              1                 1              1              -              

District II 1              1              1              1              1                 1              1              -                

CENRO Tubay 1              1              1              1              1                  1              1              -                

Regional Wildlife Rescue 

CenterKitcharao, AD N

no. of rehablitated animals 

released back to wild

Heads of animals/ maintained  

(no.)

-Conduct of Nesting Incidence 

Monitoring

Philippine eagle population/ 

nesting sites outside PAs 

monitored and surved (no.) 

1.2 Monitoring and survey of Philippine 

eagle population/ nesting sites outside 

PAs
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Q4Q1 Q2 Q3

ACCOMP.

 Q1  Q3  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS

TARGET

 TOTAL 

 Q4 

TOTAL

Regional Total                6                   6                6                6                  -   

10 001 0500071 Agusan del Norte 3              3                                3                3                  -   

District II 3              3                                3                3                  -   

CENRO Nasipit 2              2                                 2                2                   -   

Masao & Lumbocan, Butuan 

CityCENRO Tubay 1              1                                 1                1                   -   

Lake Mainit-Agusan Norte 

side

10 001 0500072 Agusan del Sur 1              1                                1                1                  -   

District I 1              1                                1                1                  -   

PENRO (AMWS) 1              1                                 1                1                   -   

Agusan Marsh WS

10 001 0500073 Surigao del Norte 1              1                                1                1                  -   

District II 1              1                                1                1                  -   

 CENRO Tubod 1              1                                 1                1                   -   

Lake Mainit-Surigao Norte 

side

10 001 0500074 Surigao del Sur 1              1                                1                1                  -   

District II 1              1                                1                1                  -   

CENRO Bislig 1              1                                 1                1                   -   

Pamanlinan, Bislig, SDS

 II. Establishment/ Management of 

Critical Habitats 

 1. Establishment of Critical Habitat  assessment conducted 

stakeholders consultation 

conducted 

Regional Total 1              1              2                              -                -                      2 

10 001 0500075 Dinagat Island 1              1                              -                -                      1 

 Marine turtle, Gibusong, 

Loreto 

10 001 0500074 Surigao del Sur 1              1                              -                -                      1 

District I 1              1                              -                -                      1 

CENRO Lianga 1              1                                -                 -                      1 

 Flying Fox, San Roque, San 

Miguel 

no. of migratory bird site 

monitored
C. Annual Waterfowl Census
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Q4Q1 Q2 Q3

ACCOMP.

 Q1  Q3  Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS

TARGET

 TOTAL 

 Q4 

TOTAL

10 001 0300016  III.Invasive Alien Species (IAS) 

Management

10 001 0300016 survey and assessment of IAS in all PAs 

for management

Regional Office 1              1                                -                 -                      1 

SIPLAS

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

 assessment/ survey reports 

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Region: CARAGA

1. PASA of (Wilderness/Islands and 

Mangrove) under PP 2151 and PP 

2152 

No. of hectares assessed/PASA 

conducted

Regional Total 1,557      3,115      4,672                     -                -               4,672 

10 001 0300016 Regional Office 1,557        3,115        4,672                        -                 -                4,672 

 4,671.57 hectares 

Milestone Targets 1. PASA Team Organization

2. Study Site Selection 1              

3. Conduct of the PASA

a. Secondary Data Collection

b. On-site Observation

c. Key Informant Interviews

4. Mapping

5. Data Organization and Analysis

6. Reporting

10 001 0300016 2.1 Operationalization of MPA 

NetworkIng

MPA Network Operationalized (no.)  Regional Total 1              1                             -                -                      1 

Surigao del Sur 1              1                             -                -                      1 

District I 1              1                             -                -                      1 

Q1 Q2 Q3 Q4

TOTAL

 Q2  Q4 

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 

ACCOMP.

2. Marine Protected Area Networking,  Strengthening and 

Establishment

 Q3 

Coastal and Marine Ecosystems Rehabilitation                                  

Sub-Program

target area is 10% of the area using 

PASA tool

Island of Awasan, Cabilan, 

Capaquian, Sugbuhan and 

Tagboaba

Management of Coastal and Marine Resources/ Areas

Coastal and Marine Ecosystem Management Program 

(CMEMP)
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Q1 Q2 Q3 Q4

TOTAL

 Q2  Q4 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 

ACCOMP.

 Q3 

CENRO Lianga 1               1                               -                 -                       1 

-Lianga Bay 1               

Milestones:

1. Meetings/ consultations conducted

2. Strategic Planning conducted

3. Implementation activities 

condcucted (e.g. enforcement, IEC, 

annual fora, regular meetings, M&E, 

etc.)

3. Maintenance and Protection

3.1  Maintenance and protection of 

coastal and marine ecosystems (including 

reduction of threats and pressure 

identified)

MPA habitats regularly monitored, 

surveyed & MPA regular operational 

activities conducted

Regional Total 69,728    69,729    69,728    69,729    278,914              996           996         277,918 

Surigao del Norte 69,728    69,729    69,728    69,729    278,914              996           996         277,918 

District I 69,728      69,729      69,728      69,729      278,914                 996           996         277,918 

PENRO (SIPLAS) 69,728      69,729      69,728      69,729      278,914                  996            996           277,918 

Milestone Targets

10 001 0500073 Surigao del Norte 9              9              9              9              9                9              9              -               

District I 9           9           9           9           9             9              9              -                

PENRO (SIPLAS) 9              9              9              9              9                 9              9              -                

10 001 0500073 Surigao del Norte

District I

PENRO (SIPLAS)

10 001 0500073 Surigao del Norte

District I

PENRO (SIPLAS)

10 001 0500073 IS Regular enforcement and patrolling 

conducted and monitoring bouys in 
Surigao del Norte 9              9              9              9              9                9              9              -               

District I 9           9           9           9           9             9              9              -                

PENRO (SIPLAS) 9           9           9           9           9             9              9              -                

0

 Trailer for Speedboat District I           1             1              -                -                      1 

PENRO (SIPLAS)           1             1               -                 -                       1 

Management Plan updated with 

fucos on coastal and marine 

management strategies

a. Conduct of regular habitat survey with 

fucos on the monitoring of threat 

occurrence

Regular habitat monitoring 

conducted 

b.Support to Updating of Management 

Plan

c. Support to Regular PAMB meetings PAMB meetings organized
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Q1 Q2 Q3 Q4

TOTAL

 Q2  Q4 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 

ACCOMP.

 Q3 

10 001 0500073 Surigao del Norte

District I

PENRO (SIPLAS)

Surigao del Norte

District I

PENRO (SIPLAS)

 3FD #VALUE!

Surigao del Norte

District I

PENRO (SIPLAS)

Surigao del Norte

District I

PENRO (SIPLAS)

Capacity building trainings 

attended

Surigao del Norte

District I

PENRO (SIPLAS)

5. Capacity Building

5.1 Attendance to enhancement trainings 

on CMEMP Implementation 

 trainngs attended (no.) Regional Total 1              1              2                             -                -                      2 

10 001 0300016 Regional Office 1              1              2                               -                 -                       2 

6. Knowledge Management

6.1 Maintenance of Database (with 

Cataloguing)

Database updated/maintained (no.) Regional Total 1              1              1              1              1                1              1              -                

10 001 0300016 Regional Office 1              1              1              1              1                 1              1              -                

Rehabilitation of degraded coastal 

and marine areas/habitats 

including direct conservation 

activities such as Crown of Thoms 

Starfish collection, etc.

f. Direct conservation and rehabilitation 

activities on identified areas with strict 

adherence to the guidelines provided by 

BMB particularly on any active 

rehabilitation activities on coral reefs

e. Repair and maintenance of equipment Equipment in excellent functioning 

condition

g. conduct of CMEMP flagship campaign 

activities with fucos on reduction of 

threats and pressure and behavior 

change

Flagship campaign plan developed 

and implemented

h. Hirring of additional CEMEMP 

technical/admin support staff of the 

NIPAS MPA

Support staff hired(reporting to the 

PASU and based in the NIPAS MPA 

station/office

i. Traveling expenses for PASU and staff 

(on some occasions only - including staff 

from the PENRO and regional 

representative/s) for their attendance to 

national trainings related to MPA 

management
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Q1 Q2 Q3 Q4

TOTAL

 Q2  Q4 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 

ACCOMP.

 Q3 

7. Communication, Education and 

Public Awareness (CEPA)

10 001 0300016 7.1 Conduct of Special Events such as 

Month of the Ocean, Coral Triangle 

Initiative (CTI), International Coastal 

Cleanup and other environment events 

(Communication Campaigns)

Special events conducted and 

reports with photo and video 

documentation submitted including 

activity feedback results (thru an 

M&E tool such as brief survey 

questionnaire or thru quick 

debriefing/post mortem activity 

after every event) 

Regional Office/ Total 4              1              5                1              1              4                  

Regional Office 1      1                     -                -                      1 

Agusan del Norte 1              1                1                             1                   -   

District I 1              1                 -                       -                      1 

PENRO 1              1                               -                 -                       1 

District II 1                                1                1                   -   

CENRO NASIPIT 1              1                                1                1                   -   

CENRO TUBAY 1              1                               -                 -                       1 

Surigao del Norte 1              1                             -                -                      1 

District II 1              1                              -                -                      1 

PENRO                1                  1               -                 -                       1 

CENRO Tubod                1                  1               -                 -                       1 

Dinagat Islands                1                  1              -                -                      1 

 Lone District 1       1                      -                -                      1 

Surigao del Sur 1              1                             -                -                      1 

District I 1              1                              -                -                      1 

PENRO 1              1                               -                 -                       1 

CENRO Cantilan 1              1                               -                 -                       1 

CENRO Lianga 1              1                               -                 -                       1 

Distrtict II 1              1                              -                -                      1 

CENRO Bislig City 1              1                               -                 -                       1 
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Q1 Q2 Q3 Q4

TOTAL

 Q2  Q4 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 

ACCOMP.

 Q3 

9. Technical Assistance

Regional Total 2              4              2              8                             -                -                      8 

10 001 0300016 Surigao del Norte

1              1              2                

             -                -                      2 

-MCEP to ICM District II 1              1              2                              -                -                      2 

'PCRA TO MCEP CENRO Tubod 1              1              2                               -                 -                       2 

Taganaan&Bacuag, SDN

District II

Agusan del Norte 1              1                             -                -                      1 

Distrtict 2 1              1                              -                -                      1 

CENRO NASIPIT 1              1                               -                 -                       1 

-Carmen, AD N

Dinagat Islands 1              1              2                             -                -                      2 

Lone Disrtict 1              1              

Tubajon, Basilisa 1              1              

Surigao del Sur 2              1              3                             -                -                      3 

Distrtict 1 1              1              2                              -                -                      2 

CENRO Cantilan 1              1              2                               -                 -                       2 

Cortes, SDS 1              

Distrtict II 1              1                              -                -                      1 

CENRO Bislig City 1              1                               -                 -                       1 

Regional Total 2              2              2              2              2                                2                2                   -   

10 001 0300016 Regional Office 2              2              2              2              2                                2                2                   -   

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

9.1.TA to LGUs (PCRA, ICM, Technical 

Capacity such as Assessments and 

Sustainable Livelihood)

LGUs provided with TAs (no.)

9.2 Hiring of Coastal Extension 

Officers/CEOs

No. of Coastal Extension Officers 

Hired

ATTY. FELIX S. ALICER

Regional Executive Director

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

PBB indicators:

 Regional Total                80           812        1,012           797        2,701                 124             124           2,577 

10 001 0500071 Agusan del Norte 170          180          150          500                         -                500 

District II 170          180          150          500          -            500            

CENRO NASIPIT 90             90             70             250                          -                 250 

CENRO TUBAY 80             90             80             250                          -                 250 

10 001 0500072 Agusan del Sur 168          266          137          571          30                 30             541            

District I 98            170          82            350          23                 23             327            

CENRO Bayugan City 50             110           40             200                              16                16               184 

CENRO Talacogon 48             60             42             150                               7                  7               143 

District II 70            96            55            221          7                   7               214            

CENRO Bunawan 36             54             31             121                               7                  7               114 

CENRO Loreto 34             42             24             100                          -                 100 

10 001 0500073    Surigao del Norte 20              180          190          110          500          80                 80             420            

District I -            -             

PENRO (PMS)                -                    -   

District II 20              180          190          110          500          80                 80             420            

CENRO Tubod 20               180           190           110           500                              80                80               420 

10 001 0500074    Surigao del Sur 60              194          176          200          630                            14               14              616 

District I 40              101          83            106          330          14                 14             316            

CENRO Cantilan 20               55             45             60             180                              10                10               170 

CENRO Lianga 20               46             38             46             150                               4                  4               146 

 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

Land Survey, Disposition and Records Management

 A. Residential Patents (disposed 

under RA 10023 or residential free 

patent) 

 patent issued  (no.)  

ACCOMP.

Land Management Sub-Program

Land Survey, Disposition and Records Management

 Q4 



 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

ACCOMP.

 Q4 

District II 20              93            93            94            300          -            300            

CENRO Bislig City 20               93             93             94             300                          -                 300 

Dinagat Island 100          200          200          500                         -                500 

10 001 0300016  B. Inspection, Verification and 

approval of surveys (IVAS) for 

isolated lots Using LAMS 

 approved survey plans under LAMS 

(no) 

Regional Office 525            525          525          525          2,100                      622             622           1,478 

non-PBB indicators:

1. Land Disposition/Distribution

   Patents issued on:

 B. Agricultural Free Patent  patent issued  (no.)  Regional Total 9                102          116          73            300                            58               58              242 

10 001 0500072 Agusan del Sur 60            83            42            185          29                 29             156            

District I 14            14            12            40            29                 29             11               

PENRO

CENRO Bayugan City 9               9               7               25                                29                29                 (4)

CENRO Talacogon 5               5               5               15                            -                   15 

District II -            46            69            30            145          -            145            

CENRO Bunawan 6               9               5               20                            -                   20 

CENRO Loreto 40             60             25             125                          -                 125 

10 001 0500073 Surigao del Norte 15            5              20            10                 10             10               

District II 15            5              20            10                 10             10               

CENRO Tubod 15             5               20                                10                10                 10 

10 001 0500074 Surigao del Sur 9                27            28            31            95                              19               19                76 

District I 7                21            21            21            70            19                 19             51               

CENRO Cantilan 5                 15             15             15             50                                11                11                 39 

CENRO Lianga 2                 6               6               6               20                                 8                  8                 12 

District II 2                6              7              10            25            -            25               

CENRO Bislig City 2                 6               7               10             25                            -                   25 

C. Titling of School Sites  patent issued  (no.)  Regional Total 3              9              8              20                           -                  20 

Agusan del Norte 5              4              9                             -                    9 

District II 5              4              9              -            9                 

CENRO Nasipit 2       2       4                      -                     4 

CENRO Tubay 3       2       5                      -                     5 

   Dinagat Islands 1       1       1       3                      -                    3 



 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

ACCOMP.

 Q4 

Surigao del Sur 2              3              3              8                                  2                 2                  6 

District I 2              2              2              6              -            6                 

CENRO Cantilan 2               1               1               4                      -                     4 

CENRO Lianga 1               1               2                      -                     2 

District II 1              1              2              2                   2               -             

CENRO Bislig 1               1               2                           2                  2                  -   

-Survey of school sites  patent issued  (no.)  Regional Total 1                10            1                          12                -                  12 

Agusan del Norte 9              9                             -                    9 

District II 9              9              -            9                 

CENRO Nasipit 4       4                      -                     4 

CENRO Tubay 5       5                      -                     5 

   Dinagat Islands 1         1       1       3                      -                    3 

 D. Other Patents                     

     (Commercial & Industrial) Regional Total 4              3              7                             -                    7 

10 001 0500072    Agusan del Sur 2              2                             -                    2 

District I 1       1       -            1                 

CENRO Bayugan City 1       1                      -                     1 

District II 1       1       -            1                 

CENRO Bunawan 1       1                      -                     1 

10 001 0500075    Dinagat Islands 1       1       2                             -                    2 

10 001 0500074    Surigao del Sur 3              3                             -                    3 

District I 2              2              -            2                 

CENRO Cantilan 1               1                      -                     1 

CENRO Lianga 1               1                      -                     1 

District II 1              1              -            1                 

CENRO Bislig City 1               1                      -                     1 

  E. Special Patents for LGUs, NGAs   special patent issued (no) Regional Total 2              3              2              7                             -                    7 

10 001 0500074    Surigao del Sur 2              3              2              7                             -                    7 

District I 2              1              3              -            3                 

CENRO Cantilan 1               1               2                      -                     2 

CENRO Lianga 1               1                      -                     1 

District II 2              1              1              4              -            4                 

CENRO Bislig City 2               1               1               4                              -                     4 

 patent issued  (no.)  



 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

ACCOMP.

 Q4 

2. Management of Foreshore Area

Regional Total 5                6              9              9              29                                7                 7                22 

10 001 0300016 Regional Office 5                5              5              5              20                                7                 7                13 

10 001 0500074 Surigao del Sur 1              4              4              9                             -                    9 

District I 2       2       4       -            4                 

CENRO Cantilan 1               1               2                      -                     2 

CENRO Lianga 1               1               2                      -                     2 

District II 1       2       2       5       -            5                 

CENRO Bislig City 1               2               2               5                      -                     5 

 3. Land Survey 

 3.1 Survey of residential land areas  Lot surveyed & approved (no)  Regional Total 80              764          1,029      889          2,762      855               855           1,907         

10 001 0500071    Agusan del Norte 40              180          220          102          542          28                 28             514            

District II 40              180          220          102          542          28                 28             514            

CENRO NASIPIT 20               90             110           51             271                              20                20               251 

CENRO TUBAY 20               90             110           51             271                               8                  8               263 

10 001 0500072    Agusan del Sur 184          257          159          600          225               225           375            

District I 98            120          82            300          38                 38             262            

PENRO (PMS)

CENRO Bayugan City 50             60             40             150                              36                36               114 

CENRO Talacogon 48             60             42             150                               2                  2               148 

District II 86            137          77            300          187               187           113            

CENRO Bunawan 42             65             43             150                            110              110                 40 

CENRO Loreto 44             72             34             150                              77                77                 73 

10 001 0500075 Dinagat Islands 100          200          200          500                              6                 6              494 

10 001 0500073    Surigao del Norte 132          132          86            350          97                 97             253            

District I 92                 92             92-               

PENRO (SIPLAS)                    92                92                (92)

District II 132          132          86            350          5                   5               345            

CENRO Tubod 132           132           86             350                               5                  5               345 

10 001 0500074    Surigao del Sur 40              168          220          342          770          499               499           271            

District I 20              104          156          233          513          278               278           235            

 2.1.  Issuance of Fore-shore 

Permit/ Lease/Contracts 

draft/permits/lease/contracts 

reviewed and endorsed to LMB 

(no.)



 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

ACCOMP.

 Q4 

CENRO Cantilan 40             92             124           256                              90                90               166 

CENRO Lianga 20               64             64             109           257                            188              188                 69 

District II 20              64            64            109          257          221               221           36               

CENRO Bislig City 20               64             64             109           257                            221              221                 36 

 3.2 Survey of Agricultural Land Regional Total 16       24    24    11    75                      25               25                50 

   Agusan del Sur 16              24            24            11            75            25                 25             50               

District I 8                14            11            2              35            12                 12             23               

CENRO Bayugan City 4                 9               6               1               20                                2                  2                 18 

CENRO Talacogon 4                 5               5               1               15                               10                10                   5 

District II 8                10            13            9              40            13                 13             27               

CENRO Bunawan 5               10             5               20                           -                   20 

CENRO Loreto 8                 5               3               4               20                               13                13                   7 

PMS(PENRO)

 4. Resolution of Land Disputes/ 

Cases         4.1  Resolution of Land 

Dispute/ Cases 

  Land Dispute/Cases resolved (no.) Regional Total 2                7              11            9              29            4                   4               25               

10 001 0300016    Regional Office 1                3              3              2              9                                  2                  2                   7 

10 001 0500071    Agusan del Norte 1              2              3              -            3                 

District I 1              1              -            1                 

PENRO 1               1                              -                     1 

District II 1              1              2              -            2                 

CENRO NASIPIT 1               1                              -                     1 

CENRO TUBAY 1               1                              -                     1 

10 001 0500072    Agusan del Sur 1                3              3              2              9              2                   2               7                 

District I 1                1              1              2              5              1                   1               4                 

PENRO

CENRO Bayugan City 1                 1               1               3                                   1                  1                   2 

CENRO Talacogon 1               1               2                              -                     2 

District II 2              2              4              1                   1               3                 

CENRO Bunawan 1               1               2                                   1                  1                   1 

CENRO Loreto 1               1               2                              -                     2 

10 001 0500075    Dinagat Islands 1              1                             -                     1 

10 001 0500073    Surigao del Norte 1              2              3              -            3                 

District I 1              1              2              -            2                 

PENRO (SIPLAS) 1               1               2                              -                     2 



 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

ACCOMP.

 Q4 

District II 1              1              -            1                 

CENRO Tubod 1               1                              -                     1 

10 001 0500074    Surigao del Sur 2              2              4              -            4                 

District I 1              2              3              -            3                 

PENRO 1               1                              -                     1 

CENRO Cantilan 1               1                              -                     1 

CENRO Lianga 1               1                              -                     1 

District II 1              1              -            1                 

CENRO Bislig City 1               1                              -                     1 

resolved/decided Regional Total 2              1              1              4                             -                    4 

through ADR

(includes cost for Agusan del Norte 1               1                              -                     1 

travelling expenses for Agusan del Sur 1               1                              -                     1 

investigation) Surigao del Norte 1               1                              -                     1 

Surigao del Sur 1               1                              -                     1 

 5. Land Records Management 

 5.1. Land Records Maintenance   Land Records maintained (no.) Regional Total 16              16           16           16           16           16                 16             -             

10 001 0300016 Regional Office 1                1              1              1              1              1                   1               -             

10 001 0500071 Agusan del Norte 3                3              3              3              3              3                   3               -             

District I 1                 1              1              1              1              1                    1                -              

PENRO 1                 1              1              1              1              1                    1                -              

District II 2                 2              2              2              2              2                    2                -              

CENRO NASIPIT 1                 1              1              1              1              1                    1                -              

10 001 0500072 CENRO TUBAY 1                 1              1              1              1              1                    1                -              

Agusan del Sur 5                5              5              5              5              5                   5               -             

District I 3                 3              3              3              3              3                    3                -              

PENRO 1                 1              1              1              1              1                    1                -              

CENRO Bayugan City 1                 1              1              1              1              1                    1                -              

CENRO Talacogon 1                 1              1              1              1              1                    1                -              

10 001 0500073 District II 2                 2              2              2              2              2                    2                -              

CENRO Bunawan 1                 1              1              1              1              1                    1                -              

CENRO Loreto 1                 1              1              1              1              1                    1                -              

10 001 0500074 Surigao del Norte 2                2              2              2              2              2                   2               -             

District II 2                 2              2              2              2              2                    2                -              

 4.2 Resolution of cases with 

claims and conflicts through 

Alternative Dispute Resolution 

(ADR) 



 Q3 Q2 Q3 Q4

TOTAL

 Q2  Q1 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

Q1

ACCOMP.

 Q4 

PENRO 1                 1              1              1              1              1                    1                -              

CENRO Tubod 1                 1              1              1              1              1                    1                -              

10 001 0500075 Dinagat Islands 1                1              1              1              1              1                   1               -             

Lone District 1                 1              1              1              1              1                    1                -              

Surigao del Sur 4                4              4              4              4              4                   4               -             

District I 3                 3              3              3              3              3                    3                -              

PENRO 1                1              1              1              1              1                    1                -              

CENRO Cantilan 1                1              1              1              1              1                    1                -              

CENRO Lianga 1                1              1              1              1              1                    1                -              

District II 1                 1              1              1              1              1                    1                -              

CENRO Bislig City 1                1              1              1              1              1                    1                -              

 5.4 Upgrading of Cadastral 

Framework to 3D Cadastre 

10 001 0300016  Reconstruction of  OLD/Missing/ 

Damaged Survey Records 

 lots reconstructed (no)     Regional Office 1,000          4,000        4,500        3,000        12,500                    6,119           6,119             6,381 

10 001 0300016  7. Hiring of Geodetic Engineers GE's hired (no)     Regional Office 1                1              1              1              1                                  1                 1                 -   

10 001 0300016 8. Support to DAR-DENR-LRA-NCIP JAO Regional Total 6                6              6              6              6              6                   6               -             

10 001 0300016    Regional Office 1                 1               1               1               1               1                    1                -              

10 001 0500071    Agusan del Norte 1                 1               1               1               1               1                    1                -              

10 001 0500072    Agusan del Sur 1                 1               1               1               1               1                    1                -              

10 001 0500073    Surigao del Norte 1                 1               1               1               1               1                    1                -              

10 001 0500074    Surigao del Sur 1                 1               1               1               1               1                    1                -              

10 001 0500075    Dinagat Islands 1                 1               1               1               1               1                    1                -              

 11. Digital Cadastral Database 

(DCDB) Cleansing for survey 

records 

Regional Office/ Total 1              1              2              

 CARP 158 

 PMS under CARP 158 Verified & approved (has) 20,490                738.559        738.559    19,751.442 

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management ServicesChief, Planning and Mgt.  Division

 Joint Regional/Provincial Committee 

Operationalized 

 Joint Regional/Provincial 

Committee Operationalized 

ANTONIETA A. JURADO ATTY. FELIX S. ALICER

Regional Executive DirectorChief, Planning and Mgt.  Division

ANTONIETA A. JURADO ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services



BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

Total Year-2 (2018 

plantations)

 area effectively 

maintained and 

protected with at least 

85% survival 

Regional Total 13,689           13,689           13,689           13,689           13,689           13,689.00      13,689.00      -                

Agusan del Norte 2,112             2,112             2,112             2,112             2,112             2,112.00        2,112.00        -                

District I 659                659                659                659                659                659.00           659.00           -                

CENRO Nasipit 659                659                659                659                659                659.00           659.00           -                

Butuan 459                  459                  459                  459                  459                  459.00             459.00             -                 

Las Nieves 200                  200                  200                  200                  200                  200.00             200.00             -                 

District II 1,453             1,453             1,453             1,453             1,453             1,453.00        1,453.00        -                

CENRO Nasipit 644                644                644                644                644                644.00           644.00           -                

Buenavista 454                  454                  454                  454                  454                  454.00             454.00             -                 

Nasipit 190                  190                  190                  190                  190                  190.00             190.00             -                 

CENRO Tubay 809                809                809                809                809                809.00           809.00           -                

RTR 65                   65                   65                   65                   65                   65.00               65.00               -                 

Cabadbaran 282                  282                  282                  282                  282                  282.00             282.00             -                 

Santiago 300                  300                  300                  300                  300                  300.00             300.00             -                 

Kitcharao 162                  162                  162                  162                  162                  162.00             162.00             -                 

Agusan del Sur 7,296             7,296             7,296             7,296             7,296             7,296.00        7,296.00        -                

District I 1,854             1,854             1,854             1,854             1,854             1,854.00        1,854.00        -                

CENRO Bayugan City 1,711             1,711             1,711             1,711             1,711             1,711.00        1,711.00        -                

Bayugan 342                  342                  342                  342                  342                  342.00             342.00             -                 

Esperanza 598                  598                  598                  598                  598                  598.00             598.00             -                 

Prosperidad 262                  262                  262                  262                  262                  262.00             262.00             -                 

Sibagat 509                  509                  509                  509                  509                  509.00             509.00             -                 

CENRO Talacogon 143                143                143                143                143                143.00           143.00           -                

San Luis 143                  143                  143                  143                  143                  143.00             143.00             -                 

District II 5,442             5,442             5,442             5,442             5,442             5,442.00        5,442.00        -                

CENRO Talacogon 1,510             1,510             1,510             1,510             1,510             1,510.00        1,510.00        -                

La Paz 1,510               1,510               1,510               1,510               1,510               1,510.00          1,510.00          -                 

LOCATION 

(Province/City/ 

Municipality)

Q2

TOTAL
REMARKS

Q4

CODE

TARGET

 Q3  Q4  Q1 

PERFORMANCE 

INDICATOR

Q1

ACCOMP.

MFO/P/A/P

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

Forest development, rehabilitation and 

maintenance and protection

TOTAL

VARIANCE 

(AS OF 

MARCH)

PHYSICAL

 Q2 Q3
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Municipality)

Q2

TOTAL
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Q4

CODE
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 Q3  Q4  Q1 
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INDICATOR

Q1
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MFO/P/A/P
TOTAL
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(AS OF 

MARCH)
 Q2 Q3

CENRO Bunawan 1,968             1,968             1,968             1,968             1,968             1,968.00        1,968.00        -                

Bunawan 490                  490                  490                  490                  490                  490.00             490.00             -                 

Rosario 583                  583                  583                  583                  583                  583.00             583.00             -                 

San Francisco 395                  395                  395                  395                  395                  395.00             395.00             -                 

Trento 500                  500                  500                  500                  500                  500.00             500.00             -                 

CENRO Loreto 1,964             1,964             1,964             1,964             1,964             1,964.00        1,964.00        -                

Loreto 1,203               1,203               1,203               1,203               1,203               1,203.00          1,203.00          -                 

Veruela 761                  761                  761                  761                  761                  761.00             761.00             -                 

Surigao del Norte 384                384                384                384                384                384.00           384.00           -                

PENRO - PASU 384                384                384                384                384                384.00           384.00           -                

Pilar 147                  147                  147                  147                  147                  147.00             147.00             -                 

Socorro 237                  237                  237                  237                  237                  237.00             237.00             -                 

Surigao del Sur 3,897             3,897             3,897             3,897             3,897             3,897.00        3,897.00        -                

District I 2,678             2,678             2,678             2,678             2,678             2,678.00        2,678.00        -                

PENRO SDS 245                245                245                245                245                245.00           245.00           -                

Tandag 245                  245                  245                  245                  245                  245.00             245.00             -                 

CENRO Cantilan 1,358             1,358             1,358             1,358             1,358             1,358.00        1,358.00        -                

Cortes 361                  361                  361                  361                  361                  361.00             361.00             -                 

Lanuza 203                  203                  203                  203                  203                  203.00             203.00             -                 

Madrid 100                  100                  100                  100                  100                  100.00             100.00             -                 

Carmen 245                  245                  245                  245                  245                  245.00             245.00             -                 

Cantilan 50                   50                   50                   50                   50                   50.00               50.00               -                 

Carrascal 399                  399                  399                  399                  399                  399.00             399.00             -                 

CENRO Lianga 1,075             1,075             1,075             1,075             1,075             1,075.00        1,075.00        -                

Lianga 370                  370                  370                  370                  370                  370.00             370.00             -                 

San Agustin 80                   80                   80                   80                   80                   80.00               80.00               -                 

Cagwait 65                   65                   65                   65                   65                   65.00               65.00               -                 

Marihatag 185                  185                  185                  185                  185                  185.00             185.00             -                 

Tago 86                   86                   86                   86                   86                   86.00               86.00               -                 

San Miguel 289                  289                  289                  289                  289                  289.00             289.00             -                 

District II 1,219             1,219             1,219             1,219             1,219             1,219.00        1,219.00        -                

CENRO Lianga 200                200                200                200                200                200.00           200.00           -                

Barobo 200                  200                  200                  200                  200                  200.00             200.00             -                 

CENRO Bislig City 1,019             1,019             1,019             1,019             1,019             1,019.00        1,019.00        -                

Bislig 390 390 390 390 390 390.00             390.00             -                 

Tagbina 368 368 368 368 368 368.00             368.00             -                 

Lingig 243 243 243 243 243 243.00             243.00             -                 

Hinatuan 18 18 18 18 18 18.00               18.00               -                 
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LOCATION 

(Province/City/ 

Municipality)

Q2

TOTAL
REMARKS

Q4

CODE
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 Q3  Q4  Q1 
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INDICATOR

Q1

ACCOMP.

MFO/P/A/P
TOTAL
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MARCH)
 Q2 Q3

Regular Target Regional Total 13,488 13,488 13,488 13,488 13,488 13,488.00      13,488.00      -                

Agusan del Norte 1,990 1,990 1,990 1,990 1,990 1,990.00        1,990.00        -                

District I 659 659 659 659 659 659.00           659.00           -                

CENRO Nasipit 659 659 659 659 659 659.00           659.00           -                

Butuan 459 459 459 459 459 459.00             459.00             -                 

Las Nieves 200 200 200 200 200 200.00             200.00             -                 

District II 1,331 1,331 1,331 1,331 1,331 1,331.00        1,331.00        -                

CENRO Nasipit 584 584 584 584 584 584.00           584.00           -                

Buenavista 454 454 454 454 454 454.00             454.00             -                 

Nasipit 130 130 130 130 130 130.00             130.00             -                 

CENRO Tubay 747 747 747 747 747 747.00           747.00           -                

RTR 65 65 65 65 65 65.00               65.00               -                 

Cabadbaran 282 282 282 282 282 282.00             282.00             -                 

Santiago 300 300 300 300 300 300.00             300.00             -                 

Kitcharao 100 100 100 100 100 100.00             100.00             -                 

Agusan del Sur 7,296 7,296 7,296 7,296 7,296 7,296.00        7,296.00        -                

District I 1,854 1,854 1,854 1,854 1,854 1,854.00        1,854.00        -                

CENRO Bayugan City 1,711 1,711 1,711 1,711 1,711 1,711.00        1,711.00        -                

Bayugan 342 342 342 342 342 342.00             342.00             -                 

Esperanza 598 598 598 598 598 598.00             598.00             -                 

Prosperidad 262 262 262 262 262 262.00             262.00             -                 

Sibagat 509 509 509 509 509 509.00             509.00             -                 

CENRO Talacogon 143 143 143 143 143 143.00           143.00           -                

San Luis 143 143 143 143 143 143.00             143.00             -                 

District II 5,442 5,442 5,442 5,442 5,442 5,442.00        5,442.00        -                

CENRO Talacogon 1,510 1,510 1,510 1,510 1,510 1,510.00        1,510.00        -                

La Paz 1,510 1,510 1,510 1,510 1,510 1,510.00          1,510.00          -                 

CENRO Bunawan 1,968 1,968 1,968 1,968 1,968 1,968.00        1,968.00        -                

Bunawan 490 490 490 490 490 490.00             490.00             -                 

Rosario 583 583 583 583 583 583.00             583.00             -                 

San Francisco 395 395 395 395 395 395.00             395.00             -                 

Trento 500 500 500 500 500 500.00             500.00             -                 

CENRO Loreto 1,964 1,964 1,964 1,964 1,964 1,964.00        1,964.00        -                

Loreto 1,203 1,203 1,203 1,203 1,203 1,203.00          1,203.00          -                 

Veruela 761 761 761 761 761 761.00             761.00             -                 

Surigao del Norte 384 384 384 384 384 384.00           384.00           -                

PENRO - PASU 384 384 384 384 384 384.00           384.00           -                

Pilar 147 147 147 147 147 147.00             147.00             -                 

Socorro 237 237 237 237 237 237.00             237.00             -                 
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Surigao del Sur 3,818 3,818 3,818 3,818 3,818 3,818.00        3,818.00        -                

District I 2,678 2,678 2,678 2,678 2,678 2,678.00        2,678.00        -                

PENRO SDS 245 245 245 245 245 245.00           245.00           -                

Tandag 245 245 245 245 245 245.00             245.00             -                 

CENRO Cantilan 1,358 1,358 1,358 1,358 1,358 1,358.00        1,358.00        -                

Cortes 361 361 361 361 361 361.00             361.00             -                 

Lanuza 203 203 203 203 203 203.00             203.00             -                 

Madrid 100 100 100 100 100 100.00             100.00             -                 

Carmen 245 245 245 245 245 245.00             245.00             -                 

Cantilan 50 50 50 50 50 50.00               50.00               -                 

Carrascal 399 399 399 399 399 399.00             399.00             -                 

CENRO Lianga 1,075 1,075 1,075 1,075 1,075 1,075.00        1,075.00        -                

Lianga 370 370 370 370 370 370.00             370.00             -                 

San Agustin 80 80 80 80 80 80.00               80.00               -                 

Cagwait 65 65 65 65 65 65.00               65.00               -                 

Marihatag 185 185 185 185 185 185.00             185.00             -                 

Tago 86 86 86 86 86 86.00               86.00               -                 

San Miguel 289 289 289 289 289 289.00             289.00             -                 

District II 1,140 1,140 1,140 1,140 1,140 1,140.00        1,140.00        -                

CENRO Lianga 200 200 200 200 200 200.00           200.00           -                

Barobo 200 200 200 200 200 200.00             200.00             -                 

CENRO Bislig City 940 940 940 940 940 940.00           940.00           -                

Bislig 390 390 390 390 390 390.00             390.00             -                 

Tagbina 350 350 350 350 350 350.00             350.00             -                 

Lingig 200 200 200 200 200 200.00             200.00             -                 

Congressional Regional Total 201 201 201 201 201 201.00           201.00           -                

Agusan del Norte 122 122 122 122 122 122.00           122.00           -                

District II 122 122 122 122 122 122.00           122.00           -                

CENRO Nasipit 60 60 60 60 60 60.00             60.00             -                

Nasipit 60 60 60 60 60 60.00               60.00               -                 

CENRO Tubay 62 62 62 62 62 62.00             62.00             -                

Kitcharao 62 62 62 62 62 62.00               62.00               -                 

Surigao del Sur 79 79 79 79 79 79.00             79.00             -                

CENRO Bislig 79 79 79 79 79 79.00               79.00               -                 

Tagbina 18 18 18 18 18 18.00               18.00               -                 

Lingig 43 43 43 43 43 43.00               43.00               -                 

Hinatuan 18 18 18 18 18 18.00               18.00               -                 
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(Province/City/ 

Municipality)

Q2
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Q4
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 Q3  Q4  Q1 
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Total Year-3 (2017 

plantations)

 area effectively 

maintained and 

protected with at least 

85% survival 

Regional Total 19,173 19,173 19,173 19,173 19,173 18,915.00      18,915.00      258.00          

AGUSAN DEL NORTE 3,153 3,153 3,153 3,153 3,153 3,140.00        3,140.00        13.00            

District I 941 941 941 941 941 941.00           941.00           -                

CENRO Nasipit 941 941 941 941 941 941.00           941.00           -                

Butuan City 581 581 581 581 581 581.00             581.00             -                 

Las Nieves 360 360 360 360 360 360.00             360.00             -                 

District II 2,212 2,212 2,212 2,212 2,212 2,199.00        2,199.00        13.00            

CENRO Nasipit 1,225 1,225 1,225 1,225 1,225 1,225.00        1,225.00        -                

Buenavista 655 655 655 655 655 655.00             655.00             -                 

Nasipit 290 290 290 290 290 290.00             290.00             -                 

Carmen 280 280 280 280 280 280.00             280.00             -                 

CENRO Tubay 987 987 987 987 987 974.00           974.00           13.00            

RTR 50 50 50 50 50 50.00               50.00               -                 

Cabadbaran 200 200 200 200 200 187.00             187.00             13.00              

Santiago 457 457 457 457 457 457.00             457.00             -                 

Jabonga 100 100 100 100 100 100.00             100.00             -                 

Kitcharao 180 180 180 180 180 180.00             180.00             -                 

AGUSAN DEL SUR 7,658 7,658 7,658 7,658 7,658 7,658.00        7,658.00        -                

District I 2,686 2,686 2,686 2,686 2,686 2,686.00        2,686.00        -                

CENRO Bayugan 2,536 2,536 2,536 2,536 2,536 2,536.00        2,536.00        -                

Bayugan 714 714 714 714 714 714.00             714.00             -                 

Esperanza 824 824 824 824 824 824.00             824.00             -                 

Prosperidad 374 374 374 374 374 374.00             374.00             -                 

Sibagat 624 624 624 624 624 624.00             624.00             -                 

CENRO Talacogon 150 150 150 150 150 150.00           150.00           -                

San Luis 150 150 150 150 150 150.00             150.00             -                 

District II 4,972 4,972 4,972 4,972 4,972 4,972.00        4,972.00        -                

CENRO Talacogon 1,495 1,495 1,495 1,495 1,495 1,495.00        1,495.00        -                

La Paz 1,495 1,495 1,495 1,495 1,495 1,495.00          1,495.00          -                 

CENRO Loreto 1,857 1,857 1,857 1,857 1,857 1,857.00        1,857.00        -                

Loreto 1,152 1,152 1,152 1,152 1,152 1,152.00          1,152.00          -                 

Veruela 705 705 705 705 705 705.00             705.00             -                 

CENRO Bunawan 1,620 1,620 1,620 1,620 1,620 1,620.00        1,620.00        -                

Bunawan 465 465 465 465 465 465.00             465.00             -                 

Rosario 453 453 453 453 453 453.00             453.00             -                 

San Francisco 377 377 377 377 377 377.00             377.00             -                 

Trento 325 325 325 325 325 325.00             325.00             -                 

Page 5 of 11



LOCATION 

(Province/City/ 

Municipality)

Q2

TOTAL
REMARKS

Q4

CODE

TARGET

 Q3  Q4  Q1 

PERFORMANCE 

INDICATOR

Q1

ACCOMP.

MFO/P/A/P
TOTAL

VARIANCE 

(AS OF 

MARCH)
 Q2 Q3

SURIGAO DEL NORTE 1,649 1,649 1,649 1,649 1,649 1,444.00        1,444.00        205.00          

District I 1,349 1,349 1,349 1,349 1,349 1,244.00        1,244.00        105.00          

PENRO -PASU 1,349 1,349 1,349 1,349 1,349 1,244.00        1,244.00        105.00          

Dapa 849 849 849 849 849 744.00             744.00             105.00            

Del Carmen 200 200 200 200 200 200.00             200.00             -                 

Gen. Luna 100 100 100 100 100 100.00             100.00             -                 

Pilar 100 100 100 100 100 100.00             100.00             -                 

Soccorro 100 100 100 100 100 100.00             100.00             -                 

District II 300 300 300 300 300 200.00           200.00           100.00          

CENRO Tubod 300 300 300 300 300 200.00           200.00           100.00          

Gigaquit 200 200 200 200 200 100.00             100.00             100.00            

Taganaan 100 100 100 100 100 100.00             100.00             -                 

DINAGAT PROVINCE 1,790 1,790 1,790 1,790 1,790 1,790.00        1,790.00        -                

PENRO Dinagat 1,790 1,790 1,790 1,790 1,790 1,790.00        1,790.00        -                

Loreto 250 250 250 250 250 250.00             250.00             -                 

Tubajon 300 300 300 300 300 300.00             300.00             -                 

Libjo 750 750 750 750 750 750.00             750.00             -                 

Basilisa 380 380 380 380 380 380.00             380.00             -                 

San  Jose 50 50 50 50 50 50.00               50.00               -                 

Cagdianao 40 40 40 40 40 40.00               40.00               -                 

Dinagat 20 20 20 20 20 20.00               20.00               -                 

Surigao del Sur 4,923 4,923 4,923 4,923 4,923 4,883.00        4,883.00        40.00            

District I 3,953 3,953 3,953 3,953 3,953 3,913.00        3,913.00        40.00            

PENRO  SDS 259 259 259 259 259 259.00           259.00           -                

Tandag 259 259 259 259 259 259.00             259.00             -                 

CENRO Cantilan 2,860 2,860 2,860 2,860 2,860 2,820.00        2,820.00        40.00            

Cantilan 308 308 308 308 308 308.00             308.00             -                 

Lanuza 761 761 761 761 761 611.00             611.00             150.00            

Carmen 1,457 1,457 1,457 1,457 1,457 1,457.00          1,457.00          -                 

Cortes 164 164 164 164 164 164.00             164.00             -                 

Carrascal 170 170 170 170 170 170.00             170.00             -                 

CENRO Lianga 834 834 834 834 834 834.00           834.00           -                

Cagwait 76 76 76 76 76 76.00               76.00               -                 

Lianga 250 250 250 250 250 250.00             250.00             -                 

Marihatag 40 40 40 40 40 40.00               40.00               -                 

San Agustin 200 200 200 200 200 200.00             200.00             -                 

San Miguel 159 159 159 159 159 159.00             159.00             -                 

Tago 84 84 84 84 84 84.00               84.00               -                 

Bayabas 25 25 25 25 25 25.00               25.00               -                 

District II 970 970 970 970 970 970.00           970.00           -                

CENRO Lianga 141 141 141 141 141 141.00           141.00           -                

Barobo 141 141 141 141 141 141.00             141.00             -                 
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CENRO Bislig 829 829 829 829 829 829.00           829.00           -                

Bislig 430 430 430 430 430 430.00             430.00             -                 

Tagbina 50 50 50 50 50 50.00               50.00               -                 

Lingig 319 319 319 319 319 319.00             319.00             -                 

Hinatuan 30 30 30 30 30 30.00               30.00               -                 

Regular (2017 plantations) Regional Total 14,065 14,065 14,065 14,065 14,065 13,947.00      13,947.00      118.00          

Agusan del Norte 3,153 3,153 3,153 3,153 3,153 3,140.00        3,140.00        13.00            

District I 941 941 941 941 941 941.00           941.00           -                

CENRO NASIPIT 941 941 941 941 941 941.00           941.00           -                

Butuan City 581 581 581 581 581 581.00             581.00             -                 

Las Nieves 360 360 360 360 360 360.00             360.00             -                 

District II 2,212 2,212 2,212 2,212 2,212 2,199.00        2,199.00        13.00            

CENRO NASIPIT 1,225 1,225 1,225 1,225 1,225 1,225.00        1,225.00        -                

Buenavista 655 655 655 655 655 655.00             655.00             -                 

Nasipit 290 290 290 290 290 290.00             290.00             -                 

Carmen 280 280 280 280 280 280.00             280.00             -                 

CENRO TUBAY 987 987 987 987 987 974.00             974.00             13.00              

RTR 50 50 50 50 50 50.00               50.00               -                 

Cabadbaran 200 200 200 200 200 187.00             187.00             13.00              

Santiago 457 457 457 457 457 457.00             457.00             -                 

Jabonga 100 100 100 100 100 100.00             100.00             -                 

Kitcharao 180 180 180 180 180 180.00             180.00             -                 

AGUSAN DEL SUR 6,608 6,608 6,608 6,608 6,608 6,608.00        6,608.00        -                

District I 2,086 2,086 2,086 2,086 2,086 2,086.00        2,086.00        -                

CENRO Bayugan 2,036 2,036 2,036 2,036 2,036 2,036.00        2,036.00        -                

Bayugan 600 600 600 600 600 600.00             600.00             -                 

Esperanza 650 650 650 650 650 650.00             650.00             -                 

Prosperidad 300 300 300 300 300 300.00             300.00             -                 

Sibagat 486 486 486 486 486 486.00             486.00             -                 

CENRO Talacogon 50 50 50 50 50 50.00             50.00             -                

San Luis 50 50 50 50 50 50.00               50.00               -                 

District II 4,522 4,522 4,522 4,522 4,522 4,522.00        4,522.00        -                

CENRO Talacogon 1,245 1,245 1,245 1,245 1,245 1,245.00        1,245.00        -                

La Paz 1,245 1,245 1,245 1,245 1,245 1,245.00          1,245.00          -                 

CENRO Loreto 1,657 1,657 1,657 1,657 1,657 1,657.00        1,657.00        -                

Loreto 952 952 952 952 952 952.00             952.00             -                 

Veruela 705 705 705 705 705 705.00             705.00             -                 

CENRO Bunawan 1,620 1,620 1,620 1,620 1,620 1,620.00        1,620.00        -                

Bunawan 465 465 465 465 465 465.00             465.00             -                 

Rosario 453 453 453 453 453 453.00             453.00             -                 

San Francisco 377 377 377 377 377 377.00             377.00             -                 
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Sta. Josefa 0 0 0 0 0 -                  -                  -                 

Trento 325 325 325 325 325 325.00             325.00             -                 

SURIGAO DEL NORTE 1,449 1,449 1,449 1,449 1,449 1,344.00        1,344.00        105.00          

District I 1,249 1,249 1,249 1,249 1,249 1,144.00        1,144.00        105.00          

SIPLAS/PaSU 1,249 1,249 1,249 1,249 1,249 1,144.00        1,144.00        105.00          

Dapa 849 849 849 849 849 744.00             744.00             105.00            

Del Carmen 200 200 200 200 200 200.00             200.00             -                 

Gen. Luna 100 100 100 100 100 100.00             100.00             -                 

Pilar 100 100 100 100 100 100.00             100.00             -                 

District II 200 200 200 200 200 200.00           200.00           -                

CENRO Tubod 200 200 200 200 200 200.00           200.00           -                

Gigaquit 100 100 100 100 100 100.00             100.00             -                 

Taganaan 100 100 100 100 100 100.00             100.00             -                 

DINAGAT PROVINCE 100 100 100 100 100 100.00           100.00           -                

PENRO Dinagat 100 100 100 100 100 100.00           100.00           -                

Loreto 100 100 100 100 100 100.00             100.00             -                 

Surigao del Sur 2,755 2,755 2,755 2,755 2,755 2,755.00        2,755.00        -                

District I 1,785 1,785 1,785 1,785 1,785 1,785.00        1,785.00        -                

PENRO SDS 259 259 259 259 259 259.00           259.00           -                

Tandag 259 259 259 259 259 259.00             259.00             -                 

CENRO Cantilan 699 699 699 699 699 699.00             699.00             -                 

Lanuza 112 112 112 112 112 112.00             112.00             -                 

Carmen 313 313 313 313 313 313.00             313.00             -                 

Cortes 164 164 164 164 164 164.00             164.00             -                 

Carrascal 110 110 110 110 110 110.00             110.00             -                 

CENRO Lianga 827 827 827 827 827 827.00           827.00           -                

Cagwait 76 76 76 76 76 76.00               76.00               -                 

Lianga 250 250 250 250 250 250.00             250.00             -                 

Marihatag 40 40 40 40 40 40.00               40.00               -                 

San Agustin 200 200 200 200 200 200.00             200.00             -                 

San Miguel 152 152 152 152 152 152.00             152.00             -                 

Tago 84 84 84 84 84 84.00               84.00               -                 

Bayabas 25 25 25 25 25 25.00               25.00               -                 

District II 970 970 970 970 970 970.00           970.00           -                

CENRO Lianga 141 141 141 141 141 141.00           141.00           -                

Barobo 141 141 141 141 141 141.00             141.00             -                 

CENRO Bislig 829 829 829 829 829 829.00           829.00           -                

Bislig 430 430 430 430 430 430.00             430.00             -                 

Tagbina 50 50 50 50 50 50.00               50.00               -                 

Lingig 319 319 319 319 319 319.00             319.00             -                 

Hinatuan 30 30 30 30 30 30.00               30.00               -                 
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LOCATION 

(Province/City/ 

Municipality)

Q2

TOTAL
REMARKS

Q4

CODE

TARGET

 Q3  Q4  Q1 

PERFORMANCE 

INDICATOR

Q1

ACCOMP.

MFO/P/A/P
TOTAL

VARIANCE 

(AS OF 

MARCH)
 Q2 Q3

SIAD Regional Total 5,101 5,101 5,101 5,101 5,101 5,061.00        5,061.00        40.00            

Dinagat Islands 1,690 1,690 1,690 1,690 1,690 1,690.00        1,690.00        -                

PENRO Dinagat 1,690 1,690 1,690 1,690 1,690 1,690.00        1,690.00        -                

Loreto 150 150 150 150 150 150.00             150.00             -                 

Tubajon 300 300 300 300 300 300.00             300.00             -                 

Libjo 750 750 750 750 750 750.00             750.00             -                 

Basilisa 380 380 380 380 380 380.00             380.00             -                 

San  Jose 50 50 50 50 50 50.00               50.00               -                 

Cagdianao 40 40 40 40 40 40.00               40.00               -                 

Dinagat 20 20 20 20 20 20.00               20.00               -                 

Agusan del Sur 1,050 1,050 1,050 1,050 1,050 1,050.00        1,050.00        -                

District I 600 600 600 600 600 600.00           600.00           -                

CENRO Bayugan City 500 500 500 500 500 500.00           500.00           -                

Bayugan 114 114 114 114 114 114.00             114.00             -                 

Esperanza 174 174 174 174 174 174.00             174.00             -                 

Prosperidad 74 74 74 74 74 74.00               74.00               -                 

Sibagat 138 138 138 138 138 138.00             138.00             -                 

CENRO Talacogon 100 100 100 100 100 100.00             100.00             -                 

San Luis 100 100 100 100 100 100.00             100.00             -                 

District II 450 450 450 450 450 450.00           450.00           -                

CENRO Talacogon 250 250 250 250 250 250.00           250.00           -                

La Paz 250 250 250 250 250 250.00             250.00             -                 

CENRO Loreto 200 200 200 200 200 200.00           200.00           -                

Loreto 200 200 200 200 200 200.00             200.00             -                 

Surigao del Norte 200 200 200 200 200 200.00             200.00             -                 

District I 100 100 100 100 100 100.00             100.00             -                 

PASU 100 100 100 100 100 100.00           100.00           -                

Soccorro 100 100 100 100 100 100.00             100.00             -                 

District II 100 100 100 100 100 100.00             100.00             -                 

CENRO Tubod 100 100 100 100 100 100.00             100.00             -                 

Gigaquit 100 100 100 100 100 100.00             100.00             -                 

Surigao del Sur 2,161 2,161 2,161 2,161 2,161 2,121.00          2,121.00          40.00              

CENRO Cantilan 2,161 2,161 2,161 2,161 2,161 2,121.00          2,121.00          40.00              

Lanuza 649 649 649 649 649 499.00             499.00             150.00            

Carmen 1,144 1,144 1,144 1,144 1,144 1,144.00          1,144.00          -                 

Cantilan 308 308 308 308 308 308.00             308.00             -                 

Carrascal 60 60 60 60 60 60.00               60.00               -                 

PQPM Regional Total 7 7 7 7 7 7.00                 7.00                 -                 

Surigao del Sur 7 7 7 7 7 7.00                 7.00                 -                 

CENRO Lianga 7 7 7 7 7 7.00                 7.00                 -                 

San Miguel 7 7 7 7 7 7.00                 7.00                 -                 
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LOCATION 

(Province/City/ 

Municipality)

Q2

TOTAL
REMARKS

Q4

CODE

TARGET

 Q3  Q4  Q1 

PERFORMANCE 

INDICATOR

Q1

ACCOMP.

MFO/P/A/P
TOTAL

VARIANCE 

(AS OF 

MARCH)
 Q2 Q3

Maintenance of SPA seed production areas Regional Total 5 5 5 5 5 5                    5                    -                

Agusan del Sur 1 1 1 1 1 1                    1                    -                

CENRO Tubay 1 1 1 1 1 1                     1                     -                 

Agusan del Sur 1 1 1 1 1 1                    1                    -                

CENRO Talacogon 1 1 1 1 1 1                     1                     -                 

Dinagat Islands 1 1 1 1 1 1                    1                    -                

PENRO PDI 1 1 1 1 1 1                     1                     -                 

Surigao del Norte 1 1 1 1 1 1                    1                    -                

PENRO - PASU 1 1 1 1 1 1                     1                     -                 

Surigao del Sur 1 1 1 1 1 1                    1                    -                

CENRO  Cantilan 1 1 1 1 1 1                     1                     -                 

Operationalization of MMFN Regional Total 1 1 1 1 1 1                    1                    -                

Regional Office-Bislig 1 1 1 1 1 1                     1                     -                 

Maintenance of Clonal Nursery Regional Total 1 1 1 1 1 1                    1                    -                

Regional Office-Bancasi 1 1 1 1 1 1                     1                     -                 

Hiring Of Extension Officers Regional Total 110                110                110                110                110                110                110                -                

Regional Office 5                    5                    5                    5                    5                    5                    5                    -                

Agusan del Sur 19                  19                  19                  19                  19                  19                  19                  -                

PENRO AD N 1                     1                     1                     1                     1                     1                     1                     -                 

CENRO Nasipit 12                   12                   12                   12                   12                   12                   12                   -                 

CENRO Tubay 6                     6                     6                     6                     6                     6                     6                     -                 

Agusan del Sur 51                  51                  51                  51                  51                  51                  51                  -                

PENRO ADS 1                     1                     1                     1                     1                     1                     1                     -                 

CENRO Bayugan City 14                   14                   14                   14                   14                   14                   14                   -                 

CENRO Talacogon 11                   11                   11                   11                   11                   11                   11                   -                 

CENRO Bunawan 12                   12                   12                   12                   12                   12                   12                   -                 

CENRO Loreto 13                   13                   13                   13                   13                   13                   13                   -                 

Dinagat Islands 1                    1                    1                    1                    1                    1                    1                    -                

PENRI PDI 1                     1                     1                     1                     1                     1                     1                     -                 

Surigao del Norte 7                    7                    7                    7                    7                    7                    7                    -                

PENRO - PASU 6                     6                     6                     6                     6                     6                     6                     -                 

CENRO Tubod 1                     1                     1                     1                     1                     1                     1                     -                 
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LOCATION 

(Province/City/ 

Municipality)

Q2

TOTAL
REMARKS

Q4

CODE

TARGET

 Q3  Q4  Q1 

PERFORMANCE 

INDICATOR

Q1

ACCOMP.

MFO/P/A/P
TOTAL

VARIANCE 

(AS OF 

MARCH)
 Q2 Q3

Surigao del Sur 27                  27                  27                  27                  27                  27                  27                  -                

PENRO SDS 2                     2                     2                     2                     2                     2                     2                     -                 

CENRO  Cantilan 10                   10                   10                   10                   10                   10                   10                   -                 

CENRO Lianga 9                     9                     9                     9                     9                     9                     9                     -                 

CENRO Bislig 6                     6                     6                     6                     6                     6                     6                     -                 

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN ATTY. FELIX S. ALICER

ARD for Management Services Regional Executive Director

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

Regional Total 30           68           35           30           163         63           63           100               

Agusan del Norte 28           28                       13             13                   15 

District II 28             28             13            13            15                  

CENRO NASIPIT 14             14                            6                6                      8 

CENRO TUBAY 14             14                            7                7                      7 

Agusan del Sur 12           16           16           12           56           14            14            42                  

District I 6              8              8              6              28             6              6              22                  

CENRO Bayugan City 3              4              4              3              14                            3                3                    11 

CENRO Talacogon 3              4              4              3              14                            3                3                    11 

District II 6              8              8              6              28             8              8              20                  

CENRO Bunawan 3              4              4              3              14                            3                3                    11 

CENRO Loreto 3              4              4              3              14                            5                5                      9 

Dinagat Islands 3              4              4              3              14                          6                6                      8 

Lone District 3              4              4              3              

Surigao del Norte 6              8              6              6              26                       15             15                   11 

District II 6              8              6              6              26             15            15            11                  

PENRO 3              4              3              3              13                            5                5                      8 

CENRO Tubod 3              4              3              3              13                          10              10                      3 

Surigao del Sur 9              12           9              9              39                       15             15                   24 

District I 6              8              6              6              26             12            12            14                  

CENRO Cantilan 3              4              3              3              13                            5                5                      8 

CENRO Lianga 3              4              3              3              13                            7                7                      6 

District 2 3              4              3              3              13             3              3              10                  

CENRO Bislig 3              4              3              3              13                            3                3                    10 

Soil Conservation and Watershed Management 

including River Basin Management & Devt. *

Water Resource Utilization

'1. Conduct of Inventory of Water 

Users

ACCOMP.

Q1 Q2 

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 

Water Users inventoried and 

mapped (No.)

Q2 Q3 Q4 Q3  Q4 

TOTAL
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ACCOMP.

Q1 Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 Q2 Q3 Q4 Q3  Q4 

TOTAL

Regional Total 60           60           92           34                     266           170           170                   96 

10 001 03000 16 Regional  Office 30           30           46           17           133                     85             85                   48 

Agusan del Norte 22           22                       24             24                    (2)

District II 22             22             24            24            2-                    

CENRO NASIPIT 11             11                          12              12                    (1)

CENRO TUBAY 11             11                          12              12                    (1)

Agusan del Sur 12           12           12           8              44           19            19            25                  

District I 6              6              6              4              22             6              6              16                  

PENRO

CENRO Bayugan City 3              3              3              2              11                            3                3                      8 

CENRO Talacogon 3              3              3              2              11                            3                3                      8 

District II 6              6              6              4              22             13            13            9                    

CENRO Bunawan 3              3              3              2              11                            7                7                      4 

CENRO Loreto 3              3              3              2              11                            6                6                      5 

Dinagat Islands 3              3              3              3              12                          6                6                      6 

Lone District 3              3              3              3              

Surigao del Norte 6              22                       15             15                      7 

District II 6              22             15            15            7                    

PENRO 3              11                            5                5                      6 

CENRO Tubod 3              11                          10              10                      1 

Surigao del Sur 9              9              9              6              33                       21             21                   12 

District I 6              6              6              4              22             14            14            8                    

CENRO Cantilan 3              3              3              2              11                            7                7                      4 

CENRO Lianga 3              3              3              2              11                            7                7                      4 

District 2 3              3              3              2              11             7              7              4                    

CENRO Bislig 3              3              3              2              11                            7                7                      4 

3. Conduct of IEC/orientation on 

LGUs/partner agencies

No.of participants/ attendees  (with 

submitted report on meeting/s 

conducted)

Regional Total 30           50           80                       23             23                   57 

10 001 03000 16 * IEC to partner LGUS Regional  Office 30             50             80                          23              23                    57 

* Coordination/Assesment Meeting with 

DENR Field Offices & other deputized 

agent

2. Conduct of Identification and 

mapping of Water Sources

Water sources identified and 

mapped (No.)

Page 2 of 4



ACCOMP.

Q1 Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 Q2 Q3 Q4 Q3  Q4 

TOTAL

4. Monitoring & Evaluation monitoring reports validated/ 

reports consolidated 

Regional Total 1              1                           -                -                        1 

10 001 03000 16 Regional  Office 1              1                            -                 -                        1 

Project Management System (7%)

Watershed Instrumentation

Regional Total              -                -                      -   

Agusan del Sur -          -          -                

District 1               -                 -                       -   

PENRO               -                 -                       -   

CENRO Bayugan

PMS Regional Office

10 001 03000 16 Sustainable Operations of RBO

2                1                3                             -                -                        3 

a. Popularization of master plan 1                1                              -                 -                        1 

b. Conduct of Agusan River Basin 

Governing Board and council meetings 

1                1                2                              -                 -                        2 

c. Conduct of TWG meetings 1                1                2                              -                 -                        2 

d. Participation to River Basin water 

related 

1                1                              -                 -                        1 

II. Strengthening of RBPMOs at the 

Regional Level

a. Hiring of Support Staff 1                1                1                1                1                               1                1                     -   

 III. Capacity Building 2                1                3                             -                -                        3 

a. Training of River Basin TWG 1                1                              -                 -                        1 

a. Participation to RB 

Symposium/Workshop

1                1                2                              -                 -                        2 

 I. Formation and Operationalization of River Basin Organizations 

watershed instruments 

operationalized & maintained 

(no)

A. Operationalization and 

Maintenance  of Watershed 

instruments
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ACCOMP.

Q1 Q2 

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q1 Q2 Q3 Q4 Q3  Q4 

TOTAL

IV. Others 1                1                             -                -                        1 

a. Procurement of Office Supplies 1                1                              -                 -                        1 

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director
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BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

Surigao del Norte

Dinagat Island

Surigao del Sur

Forest Production Management

Regional Total 2            2                      -                -                    2 

Agusan del Sur 1         1                      -                -                    1 

CENRO Loreto               -                 -                   -   

Logum-Baobo 
Watershed

Surigao del Sur 1         1                      -                -                    1 

CENRO Lianga               -                 -                   -   

Hubo Watershed

Milestone Targets

- primary data gathering (%) Agusan del Sur              -                -                  -   

CENRO Loreto               -                 -                   -   

Logum-Baobo 
Watershed

Surigao del Sur              -                -                  -   

CENRO Lianga               -                 -                   -   

Hubo Watershed

- secondary data gathering (%) Agusan del Sur              -                -                  -   

CENRO Loreto               -                 -                   -   

Logum-Baobo 
Watershed

Environment and Natural Resources Resiliency Program

Watershed Management 

1. Watershed Characterization and 

Vulnerability Assessment

area effectively managed

Q1

ACCOMP.

OO3: Adaptive Capacities of Human Communities and 

Natural Systems Improved 

Q2

QUARTERLY PHYSICAL REPORT OF OPERATION

as of FIRST QUARTER CY 2019

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1  Q2  Q3 Q3 Q4

TOTAL
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Q1

ACCOMP.

Q2

CODE MFO/P/A/P PERFORMANCE INDICATOR

LOCATION 

(Province/City/ 

Municipality)

PHYSICAL 

VARIANCE 

(AS OF 

MARCH)

REMARKS
TARGET

 TOTAL 

 Q4  Q1  Q2  Q3 Q3 Q4

TOTAL

Surigao del Sur              -                -                  -   

CENRO Lianga               -                 -                   -   

Hubo Watershed

- report preparation (%) Agusan del Sur              -                -                  -   

CENRO Loreto               -                 -                   -   

Logum-Baobo 
Watershed

Surigao del Sur              -                -                  -   

CENRO Lianga               -                 -                   -   

Hubo Watershed

 Project Monitoring and 
Supervision 

Regional Office

Conduct of Impact Assessment 

of CBFMA

SEE/Impact Study report 

validated and endorsed to CO 

(no.)

Regional Total 1            2            3                         -                -                    3 

Regional Office 1             2             3                           -                 -                    3 

Resource Valuation

 Payment of Ecosystem Services 

 Phase 2: PES  Regional Office 1            1                         -                -                    1 

 Agusan del Sur               -                 -                   -   

Andanan NR

Prepared by: Recommending Approval: Approval by:

SAMUEL C. DANGANAN

ARD for Management Services

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

Protected Areas, Wildlife & Coastal Zone Management

ATTY. FELIX S. ALICER

Regional Executive Director

ANTONIETA A. JURADO

Chief, Planning and Mgt.  Division

ATTY. FELIX S. ALICER

Regional Executive Director

SAMUEL C. DANGANAN

ARD for Management Services
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