DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Region: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION
as of FOURTH QUARTER CY 2022

BAR No. 1

PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022
NATURAL RESOURCES CONSERVATION AND DEVELOPMENT
PROGRAM
Forest Development, Rehabilitation and Protection
1. Maintenance & Protection
1.2 Year-2 M&P Area maintained and Regional Total 7,873 12,836 13,592 9,028 14,555 8,870 12,526 16,164 6,105 14,555 -| 3rd PASS
protected (ha)
Agusan del Norte 3,821 3,821 3,821 3,821 3,821 6,072 1,570 3,821 -
District I 1,679 1,679 1,679 1,679 1,679 3,255 103 1,679 -
CENRO Nasipit 1,679 1,679 1,679 1,679 1,679 3,255 103 1,679 -
District II 2,142 2,142 2,142 2,142 2,142 2,817 1,467 2,142 -
CENRO Nasipit 971 971 971 971 971 1,646 296 971 -
CENRO Tubay 1,171 1,171 1,171 1,171 1,171 1,171 1,171 1,171 -
Agusan del Sur 5,867 6,720 7,341 3,886 7,938 6,636 6,266 7,231 3,681 7,938 -
District I 2,158 2,206 2,183 68 2,205 2,132 2,211 2,162 110 2,205 -
CENRO Bayugan 2,112 2,112 2,112 2,112 2,112 2,112 2,112 2,112 -
CENRO Talacogon 46 94 71 68 93 20 99 50 110 93 -
District II 3,709 4,514 5,158 3,818 5,733 4,504 4,055 5,069 3571 5,733 -
CENRO Talacogon 1,045 2,155 1,545 1,555 2,100 1,071 2,150 1,566 1,513 2,100 -
CENRO Loreto 2,119 1,450 1,874 1,094 2,179 2,179 1,430 1,869 1,059 2,179 -
CENRO Bunawan 545 909 1,739 1,169 1,454 1,254 475 1,634 999 1,454 -
Dinagat Islands 218 218 218 218 218 218 218 218 -
Surigao del Norte 73 73 106 126 126 17 129 126 106 126 -
District I 53 53 106 106 106 106 106 106 106 -
SIPLAS/PASu 53 53 106 106 106 106 106 106 106 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec. REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022
District II 20 20 20 20 17 23 20 20 -
CENRO Tubod 20 20 20 20 17 23 20 20 -
Surigao del Sur 2,045 2,116 2,218 977 2,452 2,217 2,092 2,517 530 2,452 -
District I 1,248 1,518 1,655 544 1,655 1,280 1,397 1,882 406 1,655 -
CENRO Cantilan 407 677 814 544 814 579 556 1,041 266 814 -
CENRO Lianga 841 841 841 841 701 841 841 140 841 -
District II 797 598 563 433 797 937 695 635 124 797 -
CENRO Lianga 183 183 183 183 183 183 183 183 -
CENRO Bislig City 614 415 380 433 614 614 512 452 264 614 -
1.3 Year-3 M&P Area maintained and Regional Total 6,966 10,388 9,210 6,025 10,863 7,252 10,487 10,505 4,345 10,863 -| 3rd PASS
protected (ha)
Agusan del Norte 2,054 2,054 2,054 2,054 2,054 3,168 940 2,054 -
District I 748 748 748 748 748 1,369 127 748 -
CENRO Nasipit 748 748 748 748 748 1,369 127 748 -
District II 1,306 1,306 1,306 1,306 1,306 1,799 813 1,306 -
CENRO Nasipit 748 748 748 748 748 1,241 255 748 -
CENRO Tubay 558 558 558 558 558 558 558 558 -
Agusan del Sur 5,230 6,263 4,958 2,602 6,351 5,511 6,258 4,868 2,416 6,351 -
District I 2,607 2,687 2,657 20 2,657 2,622 2,672 2,607 70 2,657 -
CENRO Bayugan 2,537 2,537 2,537 2,537 2,537 2,537 2,537 2,537 -
CENRO Talacogon 70 150 120 20 120 85 135 70 70 120 -
District II 2,623 3,576 2,301 2,582 3,694 2,889 3,586 2,261 2,346 3,694 -
CENRO Talacogon 565 1,700 765 765 1,265 550 1,715 765 765 1,265 -
CENRO Loreto 1,224 816 1,020 612 1,224 1,224 827 1,019 602 1,224 -
CENRO Bunawan 834 1,060 516 1,205 1,205 1,115 1,044 477 979 1,205 -
Dinagat Islands 185 185 185 185 185 185 185 185 -
Surigao del Norte 50 167 167 117 167 167 217 117 167 -
District I 117 117 117 117 117 117 117 117 -
SIPLAS/PASu 117 117 117 117 117 117 117 117 -
District II 50 50 50 50 50 100 50 -
CENRO Tubod 50 50 50 50 50 100 50 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec. REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022

Surigao del Sur 1,686 1,719 1,846 1,067 2,106 1,741 1,823 2,067 687 2,106 -

District I 849 1,120 1,269 569 1,269 904 1,164 1,399 340 1,269 -

CENRO Cantilan 419 690 839 569 839 474 734 969 340 839 -

CENRO Lianga 430 430 430 430 430 430 430 430 -

District II 837 599 577 498 837 837 659 668 347 837 -

CENRO Lianga 99 99 99 99 99 99 99 99 -

CENRO Bislig City 738 500 478 498 738 738 560 569 347 738 -

2. Seedling Production seedlings produced (no.) Regional Total 515,103 | 6,501,283 | 3,688,236 10,704,622 912,946| 6,985,505 2,984,632 10,883,083| - 178,461
Regional Office 624,760 400,240 1,025,000 65,744| 696,900 432,159 1,194,803| - 169,803

MMFN 599,760 400,240 1,000,000 54,413| 682,758 418,878 1,156,049| - 156,049

Clonal Nursery 25,000 25,000 11,331 14,142 13,281 38,754 (473)

Agusan del Norte 519,792 453,712 973,504 649,814 323,690 973,504 -

District I 5,916 5,916 5,916 10,000 15,916 - 10,000

CENRO Nasipit 5,916 5,916 5,916 10,000 15,916 - 10,000

District II 519,792 447,796 967,588 643,898 313,690 957,588 10,000

CENRO Nasipit 313,208 164,072 477,280 316,340 160,940 477,280 -

CENRO Tubay 206,584 283,724 490,308 327,558 152,750 480,308 10,000

Agusan del Sur 433,925 | 4,752,712 | 2,233,417 7,420,054 | 496,090| 4,942,725| 1,985,620 7424435 - 4381

District I 989,576 791,531 1,781,107 1,137,282 645,700 1,782,982 - 1,875

CENRO Bayugan 975,068 770,914 1,745,982 1,118,732 631,625 1,750,357]| - 4,375

CENRO Talacogon 14,508 20,617 35,125 18,550 14,075 32,625 2,500

District II 433,925 3,763,136 1,441,886 5,638,947 | 496,090 3,805,443| 1,339,920 5,641,453| - 2,506

CENRO Talacogon 1,889,015 1,334,714 3,223,729 1,886,315 1,339,920 3,226,235| - 2,506

CENRO Loreto 433,925 966,145 1,400,070 | 496,090 903,980 1,400,070 -

CENRO Bunawan 907,976 107,172 1,015,148 1,015,148 1,015,148 -

Surigao del Norte 37,500 45,000 82,500 82,500 82,500 -

District I 37,500 45,000 82,500 82,500 82,500 -

SIPLAS/PASu 37,500 45,000 82,500 82,500 82,500 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec. REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022

Surigao del Sur 81,178 566,519 555,867 1,203,564 | 351,112 613,566 243,163 1,207,841] - 4,277

District I 162,461 533,203 695,664 447,446 240,163 687,609 8,055

CENRO Cantilan 96,933 173,341 270,274 271,399 271,399 (1,125)

CENRO Lianga 65,528 359,862 425,390 176,047 240,163 416,210 9,180

District IT 81,178 404,058 22,664 507,900 351,112 166,120 3,000 520,232 (9,332)

CENRO Lianga 50,148 50,148 59,480 3,000 62,480 (9,332)

CENRO Bislig City 81,178 353,910 22,664 457,752 351,112 106,640 457,752 -

3. Area Development area developed (ha.) Regional Total 1,166 6,805 2,378 10,349 1,484 8,209 656 10,349 -
Agusan del Norte 220 984 46 1,250 289 921 40 1,250 -

District I 29 29 29 - 29 -

CENRO Nasipit 29 29 29 - 29 -

District II 220 955 46 1,221 260 921 40 1,221 -

CENRO Nasipit 158 463 46 667 177 450 40 667 -

CENRO Tubay 62 492 554 83 471 - 554 -

Agusan del Sur 623 4,706 2,079 7,408 669 6,123 616 7,408 -

District I 40 1,460 797 2,297 57 1,955 285 2,297 -

CENRO Bayugan 40 1,424 769 2,233 57 1,896 280 2,233 -

CENRO Talacogon 36 28 64 59 5 64 -

District II 583 3,246 1,282 5,111 612 4,168 331 5,111 -

CENRO Talacogon 1,504 916 2,420 2,425( - 5 2,420 -

CENRO Loreto 363 1,150 366 1,879 385 1,158 336 1,879 -

CENRO Bunawan 220 592 812 227 585 - 812 -

Surigao del Norte 150 15 165 165 - 165 -

District I 150 15 165 165 - 165 -

SIPLAS/PASuU 150 15 165 165 - 165 -

Surigao del Sur 323 965 238 1,526 526 1,000 - 1,526 -

District I 129 507 181 817 138 697 18 817 -

CENRO Cantilan 39 218 71 328 45 283 - 328 -

CENRO Lianga 90 289 110 489 93 414 18 489 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec REMARKS

DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q3 Q4 TOTAL 2022 .
District IT 194 458 57 709 388 303 18 709 -

CENRO Lianga 68 7 75 25 32 18 75 -

CENRO Bislig City 194 390 50 634 363 271 - 634 -

9. Procurement of Laptop laptop purchased (no.) Regional Total 32 32 10 20 2 32 -
Regional Office 2 2 2 2 -

Agusan del Norte 6 6 6 6 -

District I 4 4 4 4 -

PENRO ADN 2 2 2 2 -

CENRO Nasipit 2 2 2 2 -

District II 2 2 2 2 -

CENRO Tubay 2 2 2 2 -

Agusan del Sur 10 10 10 10 -

District I 6 6 6 6 -

PENRO ADS 2 2 2 2 -

CENRO Bayugan 2 2 2 2 -

CENRO Talacogon 2 2 2 2 -

District II 4 4 4 4 -

CENRO Loreto 2 2 2 2 -

CENRO Bunawan 2 2 2 2 -

Dinagat Islands 2 2 2 2 -

Surigao del Norte 4 4 4 4 -

District I 2 2 2 2 -

SIPLAS/PASu 2 2 2 2 -

District II 2 2 2 2 -

CENRO Tubod 2 2 2 2 -

Surigao del Sur 8 8 8 8 -

District I 6 6 6 6 -

PENRO SDS 2 2 2 2 -

CENRO Cantilan 2 2 2 2 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec. REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022
CENRO Lianga 2 2 2 -
District II 2 2 2 -
CENRO Bislig City 2 2 2 -
11. Site assessment for CY 2022-2023  |site assessed (ha.) Regional Total 4,150 10,897 15,047 4,813 10,234 15,047 -
area development
Agusan del Norte 5,116 5,116 404 4,712 5,116 -
District I 3,116 3,116 312 2,804 3,116 -
CENRO Nasipit 3,116 3,116 312 2,804 3,116 -
District II 2,000 2,000 92 1,908 2,000 -
CENRO Tubay 2,000 2,000 92 1,908 2,000 -
Agusan del Sur 4,000 4,211 8,211 4,259 3,952 8,211 -
District I 2,000 2,000 2,000 2,000 -
CENRO Bayugan 2,000 2,000 2,000 2,000 -
District II 2,000 4,211 6,211 2,259 3,952 6,211 -
CENRO Talacogon 3,000 3,000 259 2,741 3,000 -
CENRO Loreto 2,000 2,000 2,000 2,000 -
CENRO Bunawan 1,211 1,211 1,211 1,211 -
Surigao del Norte 150 150 150 150 -
District I 150 150 150 150 -
SIPLAS/PASu 150 150 150 150 -
Surigao del Sur 1,570 1,570 1,570 1,570 -
District I 500 500 500 500 -
CENRO Cantilan 500 500 500 500 -
District II 1,070 1,070 1,070 1,070 -
CENRO Lianga 700 700 700 700 -
CENRO Bislig City 370 370 370 370 -
12. Maintenance/ Operationalization of ~[SPA maintained (no.) Regional Total 5 5 5 5 5 5 5 -
SPA
Agusan del Norte 1 1 1 1 1 1 1 -
District II 1 1 1 1 1 1 1 -
CENRO Tubay 1 1 1 1 1 1 1 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022 ’
Agusan del Sur 1 1 1 1 1 1 1 1 -
District I 1 1 1 1 1 1 1 1 -
PENRO ADS 1 1 1 1 1 1 1 1 -
Seed collected (kgs.)
Dinagat Islands 1 1 1 1 1 1 1 1 -
Seed collected (kgs.)
Surigao del Norte 1 1 1 1 1 1 1 1 -
District I 1 1 1 1 1 1 1 1 -
SIPLAS/PASu 1 1 1 1 1 1 1 1 -
Seed collected (kgs.)
Surigao del Sur 1 1 1 1 1 1 1 1 -
District I 1 1 1 1 1 1 1 1 -
CENRO Cantilan 1 1 1 1 1 1 1 1 -
Seed collected (kgs.)
14. Maintenance and Operationalization |MMFN maintained (no.) Regional Office 1 1 1 1 1 1 1 1 -
of MMFN No. of seedlings produced 599,760 400,240 1,000,000 | 54,413| 682,758| 418,878 1,156,049| - 156,049
The 1,000,000 target seedlings is similar No. of seedlings delivered 1,000,000 450,512 553,254 1,003,766] - 3,766
to the seedling production incorporated |No. of vegetable distributed
under item no. 2.1
15. Maintenance and Operationalization |Clonal Nursery maintained Regional Office 1 1 1 1 1 1 1 1 -
of Clonal Nursery (no.)
No. of cloned seedlings 25,000 25,000 11,331 14,142 13,281 38,754| - 13,754
produced
No. of cloned seedlings 25,000 25,235 25,235] - 235
delivered
area planted (ha.)
16. Third-Party Performance evaluation |Graduated sites monitored  [Regional Office 517 517 465 15 480 37|Damaged by
of graduated NGP Sites CY 2013-2015  [(ha.) Typhoon Odette
remaining unevaluated area




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022 ’
17. Improvement/ Enhancement of Improved/enhanced Regional Total 11 11 9 2 11 -
Nurseries nurseries
Agusan del Norte 2 2 2 2 -
District I 1 1 1 1 -
CENRO Nasipit 1 1 1 1 -
District II 1 1 1 1 -
CENRO Tubay 1 1 1 1 -
Agusan del Sur 4 4 4 4 -
District I 2 2 2 2 -
CENRO Bayugan 1 1 1 1 -
CENRO Talacogon 1 1 1 1 -
District II 2 2 2 2 -
CENRO Loreto 1 1 1 1 -
CENRO Bunawan 1 1 1 1 -
Dinagat Islands 1 1 1 1 -
Surigao del Norte 1 1 1 1 -
District II 1 1 1 1 -
CENRO Tubod 1 1 1 1 -
Surigao del Sur 3 3 2 1 3 -
District I 2 2 1 1 2 -
CENRO Cantilan 1 1 1 1 -
CENRO Lianga 1 1 1 1 -
District II 1 1 1 1 -
CENRO Bislig City 1 1 1 1 -
18. Hiring of NGP Extension Officer/ Extension Officer hired (no.) |Regional Total 131 131 131 131 131 131 131 131 131 131 -
Monitoring Evaluation Staff
Agusan del Norte 26 26 26 26 26 26 26 26 26 26 -
District I 10 10 10 10 10 10 10 10 10 10 -
PENRO ADN 2 2 2 2 2 2 2 2 2 2 -
CENRO Nasipit 8 8 8 8 8 8 8 8 8 8 -




PERFORMANCE TARGET ACCOMPLISHMENT VARIANCE
CODE PROGRAMS/ACTIVITY/PROJECTS INDICATOR LOCATION AS OF Dec. REMARKS
DESCRIPTION Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2022
District II 16 16 16 16 16 16 16 16 16 16 -
CENRO Nasipit 8 8 8 8 8 8 -
CENRO Tubay 8 8 8 8 8 8 -
Agusan del Sur 77 77 77 77 77 7 77 77 77 77 -
District I 28 28 28 28 28 28 28 28 28 28 -
PENRO ADS 4 4 4 4 4 4 4 4 4 4 -
CENRO Bayugan 23 23 23 23 23 23 23 23 23 23 -
CENRO Talacogon 1 1 1 1 1 1 1 1 1 1 -
District II 49 49 49 49 49 49 49 49 49 49 -
CENRO Talacogon 19 19 19 19 19 19 19 19 19 19 -
CENRO Loreto 18 18 18 18 18 18 18 18 18 18 -
CENRO Bunawan 12 12 12 12 12 12 12 12 12 12 -
Dinagat Islands 2 2 2 2 2 2 2 2 2 2 -
Surigao del Norte 2 2 2 2 2 2 2 2 2 2 -
District I 2 2 2 2 2 2 2 2 2 2 -
PENRO SDN 1 1 1 1 1 1 1 1 1 1 -
SIPLAS/PASu 1 1 1 1 1 1 1 1 1 1 -
Surigao del Sur 24 24 24 24 24 24 24 24 24 24 -
District I 16 16 16 16 16 16 16 16 16 16 -
PENRO SDS 3 3 3 3 3 3 3 3 3 3 -
CENRO Cantilan 7 7 7 7 7 7 7 7 7 7 -
CENRO Lianga 6 6 6 6 6 6 6 6 6 6 -
District II 8 8 8 8 8 8 8 8 8 8 -
CENRO Lianga 1 1 1 1 1 1 1 1 1 1 -
CENRO Bislig City 7 7 7 7 7 7 7 7 7 7 -
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