
OFFICE: CARAGA REGION

(1) (2) (3) (4)  (5) (6) (7)  (8)  (9)  (10) (11) (12) (13) (14)

REGIONAL TOTAL TOTAL 90,652                   81,725                 78,399 90% 86% 96%

PS 71,572                   65,458                 65,296 91% 91% 100%

MOOE 19,080                   16,267                 13,103 85% 69% 81%

Regional Office TOTAL 25,974                   25,974                 25,411 100% 98% 98%

PS 18,734                   18,734                 19,220 100% 103% 103%

MOOE 7,240                       7,240                   6,191 100% 86% 86%

Agusan del Norte TOTAL 11,050                     9,418                   8,801 85% 80% 93%

PS 9,286                       8,206                   7,830 88% 84% 95%

MOOE 1,764                       1,212                      971 69% 55% 80%

Agusan del Sur TOTAL 20,175                   16,358                 15,736 81% 78% 96%

PS 16,631                   13,827                 13,735 83% 83% 99%

MOOE 3,544                       2,531                   2,001 71% 56% 79%

Dinagat Islands TOTAL 7,471                       6,853                   6,491 92% 87% 95%

PS 5,095                       4,691                   4,579 92% 90% 98%

MOOE 2,376                       2,162                   1,912 91% 80% 88%

Surigao del Norte TOTAL 6,732                       6,444                   6,269 96% 93% 97%

PS 5,323                       5,314                   5,254 100% 99% 99%

MOOE 1,409                       1,130                   1,015 80% 72% 90%

Surigao del Sur TOTAL 19,250                   16,678                 15,691 87% 82% 94%

PS 16,503                   14,686                 14,678 89% 89% 100%

MOOE 2,747                       1,992                   1,013 73% 37% 51%

1.1 Residential Free Patent under RA No. 10023

Regional Total 479                          1,248 261%

Agusan del Norte 88                               346 393%

District 2 88                               346 393%

CENRO Nasipit 40                                 75 188%

CENRO Tubay 48                               271 565%

 Travel restrictions were 

lifted, hence, survey 

team from Field offices 

intensiified their survey 

efforts. 

Land Management

Land Survey, Disposition and Records Management

Land Survey, Disposition and Records Management

1. Land Survey and Disposition

Lot surveyed & approved (no) 1.1.1 Survey and approval of residential 

land areas

PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

PHYSICAL AND FINANCIAL PERFORMANCE FOR CY 2021

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 
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(1) (2) (3) (4)  (5) (6) (7)  (8)  (9)  (10) (11) (12) (13) (14)

PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

Agusan del Sur 168                             425 253%

District 1 80                               163 204%

CENRO Bayugan 59                               134 227%

CENRO Talacogon 21                                 29 138%

District 2 88                               262 298%

CENRO Bunawan 44                               107 243%

CENRO Loreto 44                               155 352%

Dinagat Islands 126                             160 127%

Surigao del Sur 97                               317 327%

District 1 65                               223 343%

CENRO Cantilan 33                                 85 258%

CENRO Lianga 32                               138 431%

District 2 32                                 94 294%

CENRO Bislig 32                                 94 294%

 Regional Total 1,081                       1,438 133%

Agusan del Norte 186                             316 170%

District 2 186                             316 170%

CENRO Nasipit 93                               186 200%

CENRO Tubay 93                               130 140%

Agusan del Sur 343                             395 115%

District 1 148                             193 130%

CENRO Bayugan 105                             150 143%

CENRO Talacogon 43                                 43 100%

District 2 195                             202 104%

CENRO Bunawan 121                             125 103%

CENRO Loreto 74                                 77 104%

Surigao del Norte 126                             186 148%

District 1 62                               110 177%

PASU-SIPLAS 62                               110 177%

District 2 64                                 76 119%

CENRO Tubod 64                                 76 119%

Dinagat Islands 200                             200 100%

Surigao del Sur 226                             341 151%

District 1 151                             254 168%

CENRO Cantilan 76                                 80 105%

CENRO Lianga 75                               174 232%

District 2 75                                 87 116%

CENRO Bislig 75                                 87 116%

 More residential lot 

survey were approved 

this year, hence, more 

application were 

gathered/processed for 

the issuance of title. 

 1.1.2 Issuance of Residential Free 

Patents 

patents approved and 

transmitted to ROD (no.)

Page 2 5_Land Mgt. December 2021
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PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

 Regional Total         33.611 

Agusan del Norte           6.101 

District 2           6.101 

CENRO Nasipit           3.501 

CENRO Tubay           2.601 

Agusan del Sur         12.422 

District 1           5.872 

CENRO Bayugan           4.805 

CENRO Talacogon           1.067 

District 2           6.550 

CENRO Bunawan           2.676 

CENRO Loreto           3.874 

Surigao del Norte           3.819 

District 1           1.798 

PASU-SIPLAS           1.798 

District 2           2.021 

CENRO Tubod           2.021 

Dinagat Islands           3.145 

Surigao del Sur           8.124 

District 1           6.451 

CENRO Cantilan           2.361 

CENRO Lianga           4.090 

District 2           1.673 

CENRO Bislig           1.673 

1.2 Agricultural Areas

Regional Total 20                               123 616%

Agusan del Norte 8                                   16 200%

District 2 8                                   16 200%

CENRO Nasipit 8                                   16 200%

Agusan del Sur 6                                   97 1617%

District 2 6                                   97 1617%

CENRO Loreto 6                                   97 1617%

Surigao del Sur 6                                   10 170%

District 1 4                                     7 173%

CENRO Cantilan 2                                     2 100%

CENRO Lianga 2                                     5 246%

 Travel restrictions were 

lifted, hence, survey 

team from Field offices 

intensiified their survey 

efforts. 

patents approved and 

transmitted to ROD (has.)

1.2.1  Approval of public land survey plans approved (ha.)
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(1) (2) (3) (4)  (5) (6) (7)  (8)  (9)  (10) (11) (12) (13) (14)

PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

District 2 2                                     3 163%

CENRO Bislig 2                                     3 163%

Regional Total 173                             483 279%

Agusan del Norte 48                               183 381%

District 2 48                               183 381%

CENRO Nasipit 48                               183 381%

Agusan del Sur 50                               142 284%

District 1 23                                 56 243%

CENRO Bayugan 20                                 50 250%

CENRO Talacogon 3                                     6 200%

District 2 27                                 86 319%

CENRO Loreto 27                                 86 319%

Surigao del Sur 75                               158 211%

District 1 50                               113 226%

CENRO Cantilan 25                                 46 184%

CENRO Lianga 25                                 67 268%

District 2 25                                 45 180%

CENRO Bislig 25                                 45 180%

Regional Total       621.878 

Agusan del Norte       146.680 

District 2       146.680 

CENRO Nasipit       146.680 

Agusan del Sur       196.483 

District 1         67.962 

CENRO Bayugan         61.765 

CENRO Talacogon           6.197 

District 2       128.521 

CENRO Loreto       128.521 

Surigao del Sur       278.715 

District 1       164.737 

CENRO Cantilan         34.427 

CENRO Lianga       131.310 

District 2       113.978 

CENRO Bislig       113.978 

1.3. Rapid Land Tenure Appraisal (RLTA)

Regional Total 5                                     5 100%

More application were 

gathered and processed 

due to the issuance of 

RA 11231 which 

removes the restrictions 

imposed on the 

registration, acquisition, 

encumbrance, 

alienation, transfer and 

conveyance of land 

covered by free patents 

under section 118, 119 

and 121 of 

Commonwealth Act no. 

141

1.2.2 Issuance of Agricultural Free 

Patents

patents approved and 

transmitted to ROD (no.)

patents approved and 

transmitted to ROD (has.)

Resolution/ MOA/ MOPA 

forged with LGUs (no.)

1.3.1 Strengthening partnership with Local 

Government Units on public land titling

Page 4 5_Land Mgt. December 2021



(1) (2) (3) (4)  (5) (6) (7)  (8)  (9)  (10) (11) (12) (13) (14)

PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

Regional Office 3                                     3 100%

Agusan del Norte 2                                     2 100%

District 1 2                                     2 100%

Santiago & Kitcharao, A DN PENRO 2                                     2 100%

Regional Total 1                                     1 100%

Regional Office 1                    1                100%

Regional Total 27                  27              100%

Regional Office 27                  27              100%

Regional Total 27                  27              100%

Agusan del Sur 27                  27              100%

District 2 27                  27              100%

San Francisco CENRO Bunawan 27                  27              100%

1.4 Issuance of Other Patents

Regional Total 2                    2                100%

Dinagat Islands 2                    2                100%

1.5 Titling of Government Lands for Public and Quasi-public Use

Regional Total 9                    19              211%

Agusan del Norte 2                    4                200%

District 2 2                    4                200%

CENRO Nasipit 1                    1                100%

CENRO Tubay 1                    3                300%

Agusan del Sur 3                    6                200%

District 1 2                    4                200%

CENRO Bayugan 1                    3                300%

CENRO Talacogon 1                    1                100%

District 2 1                    2                200%

CENRO Loreto 1                    2                200%

Dinagat Islands 2                    3                150%

Surigao del Sur 2                    6                300%

District 1 1                    5                500%

CENRO Lianga 1                    5                500%

District 2 1                    1                100%

CENRO Bislig 1                    1                100%

Regional Total 8                    35              438%

Agusan del Norte 1                    2                200%

District 2 1                    2                200%

CENRO Nasipit 1                    2                200%

Agusan del Sur 4                    22              550%

District 1 2                    11              550%

CENRO Bayugan 1                    7                700%

CENRO Talacogon 1                    4                400%

Moving target because 

schools are required by 

DepEd Central Office to 

have their lots issued 

with title. And also, lot 

title are required in any 

infrustructure project.

Moving target because 

schools are required by 

DILG to have their lots 

issued with title. And 

also, lot title are 

required in any 

infrustructure project.

CCM per barangay prepared 

(no.)

1.3.4 Preparation of Land Tenure Profile 

(LTP)

LTP prepared (no.)

Salaries of Adjudicator and Enumerators (1 

enumerator in 4 brgys) for 3 months

(Commercial & Industrial) patent approved and 

transmitted to ROD  (no.) 

1.5.1 Titling of School Sites draft proclamation prepared 

and endorsed to LMB with 

complete documents (no.)

1.5.2 Issuance of Special Patents under 

Section 4 of RA 10023 (LGUs, NGAs-

titling of Gov't Lands)

patents approved and 

transmitted to ROD (no)

Carmen, Las Nieves, & 

Cabadbaran, A DN

1.3.2 Cascading of RLTA municipality/ city capacitated 

(no.)

1.3.3 Preparation of Consolidated Cadastral 

Map (CCM)
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(1) (2) (3) (4)  (5) (6) (7)  (8)  (9)  (10) (11) (12) (13) (14)

PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

District 2 2                    11              550%

CENRO Bunawan 2                    11              550%

Surigao del Sur 3                    11              367%

District 1 2                    8                400%

CENRO Cantilan 1                    2                200%

CENRO Lianga 1                    6                600%

District 2 1                    3                300%

CENRO Bislig 1                    3                300%

1.6 Management of Foreshore Area

Regional Total 13                  17              131% Demand driven

Regional Office 10                  13              130%

Surigao del Sur 3                    4                133%

District 1 2                    2                100%

CENRO Cantilan 1                    1                100%

CENRO Lianga 1                    1                100%

District 2 1                    2                200%

CENRO Bislig 1                    2                200%

1.8 Resolution of land disputes/cases

Regional Total 17                  25              147%

Regional Office 5                    6                120%

Cases Settled Amicably (no) Agusan del Norte 2                    2                100%

District 2 2                    2                100%

CENRO Nasipit 1                    1                100%

CENRO Tubay 1                    1                100%

Agusan del Sur 4                    9                225%

District 1 2                    5                250%

CENRO Bayugan 1                    2                200%

CENRO Talacogon 1                    3                300%

District 2 2                    4                200%

CENRO Bunawan 1                    3                300%

CENRO Loreto 1                    1                100%

Dinagat Islands 1                    2                200%

Surigao del Norte 2                    2                100%

District 1 1                    1                100%

PASU-SIPLAS 1                    1                100%

District 2 1                    1                100%

CENRO Tubod 1                    1                100%

Surigao del Sur 3                    4                133%

District 1 2                    2                100%

CENRO Cantilan 1                    1                100%

CENRO Lianga 1                    1                100%

District 2 1                    2                200%

CENRO Bislig 1                    2                200%

Moving target 

considering there are 

land disputes needed 

for adjudication

draft/permits/lease/contracts 

reviewed and endorsed to LMB 

(no.) (has.)

1.6.1 Management of Foreshore Areas 

through issuance of permits/ lease 

contracts

1.8.1  Conduct of Alternative Dispute 

Resolution (ADR)       proceedings

ADR proceedings conducted 

with report submitted (no.)
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(1) (2) (3) (4)  (5) (6) (7)  (8)  (9)  (10) (11) (12) (13) (14)

PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

1.9. Inspection, Verification and approval of surveys (IVAS) for isolated lots Using LAMS

Regional Total 2,100             2,760         131%

Regional Office 2,100             2,760         131%

2. Land Records Management

2.1 Digital Cadastral Database (DCDB) Cleansing

Regional Total 5                    5                100%

Regional Office 5                    5                100%

San Agustin, SDS

Hinatuan, SDS

Claver, SDN

La Paz, ADS

Loreto, ADS

Regional Total 2                    2                100%

Regional Office 2                    2                100%

Regional Total 34                  34              100%

Regional Office 2                    2                100%

Agusan del Norte 6                    6                100%

District 1 2                    2                100%

PENRO 2                    2                100%

District 2 4                    4                100%

CENRO Nasipit 2                    2                100%

CENRO Tubay 2                    2                100%

Agusan del Sur 10                  10              100%

District 1 6                    6                100%

PENRO 2                    2                100%

CENRO Bayugan 2                    2                100%

CENRO Talacogon 2                    2                100%

District 2 4                    4                100%

CENRO Bunawan 2                    2                100%

CENRO Loreto 2                    2                100%

Dinagat Islands 2                    2                100%

Surigao del Norte 6                    6                100%

District 1 2                    2                100%

PASU-SIPLAS 2                    2                100%

District 2 4                    4                100%

PENRO 2                    2                100%

CENRO Tubod 2                    2                100%

Surigao del Sur 8                    8                100%

District 1 6                    6                100%

PENRO 2                    2                100%

more survey plan were 

approved this year.

job order hired (no.)

1.9. Inspection, Verification and 

approval of surveys (IVAS) for isolated 

lots Using LAMS

approved survey plans through 

LAMS (no)

2.1.1 Digital Cadastral Database (DCDB) 

cleansing for survey records

datasets of cities & 

municipalities from LAMS 

verified and corrected (no.)

2.1.2 Hiring of Geodetic Engineers/ GIS 

specialist

GE's hired (no)

2.1.3 Land Records Maintenance

Covers hiring of 2 additional manpower per 

office to: 

1. complete LAMS PLA database updating 

from allocation book within 1 year; 

2. Linking of Digital Public Land Application 

Database (DPDB) in CENROs and 

PENROs to LAMS DCDB survey records of 

the Region. Internet connection should be 

available and stable in all offices. CENRO 

will target at least 2-3 municipalities. 

Correspondingly, PENRO will target all 

municipalities as targeted by CENROs;

3. Scanning and encoding of new PLAs 

within LAMS PLA; and

4. For CENROs with no Internet Service 

Providers (ISPs), items 1 and 3 should be 

prioritized first for its target municipality and 

the linking of PLA (in item 2) shall be done 

at the PENRO (CENRO to deploy its 

personnel to PENRO)
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PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

CENRO Cantilan 2                    2                100%

CENRO Lianga 2                    2                100%

District 2 2                    2                100%

CENRO Bislig 2                    2                100%

Regional Total 1                    1                100%

Regional Office 1                    1                100%

Regional Total 2,100             2,491         119%

Regional Office 2,100             2,491         119%

Regional Total 1,081             1,348         125%

Agusan del Norte 186                256            138%

District 2 186                256            138%

CENRO Nasipit 93                  103            111%

CENRO Tubay 93                  153            165%

Agusan del Sur 343                456            133%

District 1 148                242            164%

CENRO Bayugan 105                195            186%

CENRO Talacogon 43                  47              109%

District 2 195                214            110%

CENRO Bunawan 121                138            114%

CENRO Loreto 74                  76              103%

Dinagat Islands 200                205            103%

Surigao del Norte 126                186            148%

District 1 62                  110            177%

PASU-SIPLAS 62                  110            177%

District 2 64                  76              119%

CENRO Tubod 64                  76              119%

Surigao del Sur 226                245            108%

District 1 151                160            106%

CENRO Cantilan 76                  76              100%

CENRO Lianga 75                  84              112%

District 2 75                  85              113%

CENRO Bislig 75                  85              113%

4. Support to DAR-DENR-LRA-NCIP JAO Regional Total 4                    4                100%

Regional Office 4                    4                100%

5. Other Activities

Regional Total 14.76             15              102%

Dinagat Islands 14.76             15              102%

Regional LAMS database 

maintained (no.)

New survey records scanned 

(no.)

New PLA scanned and 

encoded (no.)

Joint Regional/ Provincial 

Committee OperationalizedJoint Regional/Provincial Committee 

Operationalized

5.1 Provincial Government Site of 

Dinagat Islands Delineation Activities

a. Delineation of Provincial Government 

Site, Dinagat Islands

gov't site delineated (km)
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PROGRAMS/ACTIVITY/PROJECTS             

(P/A/Ps)

PERFORMANCE 

INDICATORS
OFFICE

% BUR

Obligation/ 

Allotment 

(11=9/8*100)

Disbursement/ 

Allotment  

(12=10/8*100)

Disbursement/ 

Obligation 

(13=10/9*100)

FINANCIAL ('000.00)

 Allotment

REMARKS / 

Justification for 

those activities with 

low and high 

percentage 

accomplishments 

 EXPENSE 

CLASS 

 PHISICAL PERFORMANCE 

 ANNUAL 

TARGET 

 ANNUAL 

ACCOMP. 

% 

Accomp. 

(To Date) 
(5/4*100)

 Obligation  Disbursement 

Regional Total 14.76             15              102%

Dinagat Islands 14.76             15              102%

Regional Total 1                    1                100%

Dinagat Islands 1                    1                100%

Regional Total 2                    2                100%

Dinagat Islands 2                    2                100%

Approved by: Approved by:

NONITO M. TAMAYO, CESO III

Regional Executive Director

c. Hiring of Geodetic Engineer GE hired (no.)

d. Hiring of Survey Staff survey staff hired (no.)

OIC Chief, Planning and Mgt.  Division

b. Demarcation/ Monumenting of 

boundaries

boundaries demarcated (km)

MARY KATHLEEN P. PO
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