
BAR No. 1

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

Regional Total               157                 56          14,321            14,534                    80               133 213                           14,321 

Agusan del Norte 57               50               3,714          3,821                               30                 77 107                             3,714 

District I 50                1,629            1,679              50                 1,679               

CENRO Nasipit 50                1,629            1,679              50                 1,679               

District II 57                2,085            2,142              30                   27                 57                   2,085               

CENRO Nasipit 971               971                 971                  

CENRO Tubay 57                1,114            1,171              30                   27                 57                   1,114               

Agusan del Sur 50               56               7,811          7,917                               50                 56 106                             7,811 

District I 2,373            2,373              2,373               

CENRO Bayugan 2,112            2,112              2,112               

CENRO Talacogon 261               261                 261                  

District II 50                56                5,438            5,544              50                   56                 106                 5,438               

CENRO Talacogon 56                1,855            1,911              56                 1,911               

CENRO Loreto 20                2,159            2,179              20                   20                   2,159               

CENRO Bunawan 30                1,424            1,454              30                   30                   1,424               

Dinagat Islands 218             218                                218 

Dinagat Islands 218               218                 218                  

Surigao del Sur 2,452          2,452                          2,452 

District I 1,798            1,798              1,798               

CENRO Cantilan 814               814                 814                  

CENRO Lianga 984               984                 984                  

District II 654               654                 654                  

CENRO Lianga 40                40                  40                    

CENRO Bislig 614               614                 614                  

Surigao del Norte 106             106                                106 

District I 106               106                 106                  

SIPLAS 106               106                 106                  

A.03.b  Forest development, rehabilitation and maintenance and 

protection

1. Maintenance & Protection Activity

1.1 Year 1 M&P (NGP 2021 Plt'n) area effectively maintained and protected with at least 85% survival

QUARTERLY PHYSICAL REPORT OF OPERATION

as of THIRD QUARTER CY 2021

PROGRAMS/ACTIVITY/PROJECTS
PERFORMANCE INDICATOR 

DESCRIPTION
LOCATION 

TARGET ACCOMPLISHMENT

REMARKS

VARIANCE AS 

OF 

SEPTEMBER 

2021



 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

PROGRAMS/ACTIVITY/PROJECTS
PERFORMANCE INDICATOR 

DESCRIPTION
LOCATION 

TARGET ACCOMPLISHMENT

REMARKS

VARIANCE AS 

OF 

SEPTEMBER 

2021

Regional Total            7,317            9,762            8,541            6,649            10,863            8,314              9,290            8,489 4,367                          6,496 3rd pass

Agusan del Norte 2,054          2,054          2,054          2,054                          446              1,608            2,054               2,054 

District I 748               748               748               748                 154               594                 748               748                  

CENRO Nasipit 748               748               748               748                 154               594                 748               748                  

District II 1,306            1,306            1,306            1,306              292               1,014              1,306            1,306               

CENRO Nasipit 748               748               748               748                 292               456                 748               748                  

CENRO Tubay 558               558               558               558                 558                 558               558                  

Agusan del Sur 5,299          5,744          4,446          3,614          6,351                       5,727              5,394            4,371 2,790                          3,561 

District I 2,657            2,622            1,607            1,135            2,657              2,632            2,642              1,612            1,572              1,085               

CENRO Bayugan 2,537            2,537            1,522            1,015            2,537              2,512            2,557              1,527            1,522              1,015               

CENRO Talacogon 120               85                85                120               120                 120               85                   85                 50                   70                    

District II 2,642            3,122            2,839            2,479            3,694              3,095            2,752              2,759            1,218              2,476               

CENRO Talacogon 1,265            765               970               795               1,265              1,265            765                 970               470                 795                  

CENRO Loreto 771               927               1,099            875               1,224              1,224            557                 1,019            352                 872                  

CENRO Bunawan 606               1,430            770               809               1,205              606               1,430              770               396                 809                  

Dinagat Islands 185             185             185             185                                370                  185 

Surigao del Norte 167             137             105             92               167                             167                  167               142 142                                  25 

District I 117               87                80                67                117                 117               117                 117               117                 -                   

SIPLAS 117               87                80                67                117                 117               117                 117               117                 -                   

District II 50                50                25                25                50                  50                 50                   25                 25                   25                    

CENRO Tubod 50                50                25                25                50                  50                 50                   25                 25                   25                    

Surigao del Sur 1,851          1,827          1,936          704             2,106                       1,974              1,751            1,922 1,435                             671 

District I 1,064            1,269            1,269            205               1,269              1,175            902                 1,275            814                 455                  

CENRO Cantilan 839               839               839               839                 839               489                 910               560                 279                  

CENRO Lianga 225               430               430               205               430                 336               413                 365               254                 176                  

District II 787               558               667               499               837                 799               849                 647               621                 216                  

CENRO Lianga 49                99                99                50                99                  61                 111                 85                 59                   40                    

CENRO Bislig 738               459               568               449               738                 738               738                 562               562                 176                  

Regional Total            3,485            4,026            3,491            2,380              4,490 3,671          4,270             3,168          2,129            2,361             3rd pass

Agusan del Norte 330             330             330             330               330                330             -                330                

District II 330               330               330               330                 330                 330               -                 330                  

CENRO Nasipit 165               165               165               165                 165                 165               -                 165                  

CENRO Tubay 165               165               165               165                 165                 165               -                 165                  

Agusan del Sur 2,042          2,153          1,651          1,357          2,401            2,188          2,007             1,658          1,051            1,350             

District I 900               880               553               367               900                 900               880                 553               533                 367                  

CENRO Bayugan 845               845               518               327               845                 845               845                 518               518                 327                  

CENRO Talacogon 55                35                35                40                55                  55                 35                   35                 15                   40                    

District II 1,142            1,273            1,098            990               1,501              1,288            1,127              1,105            518                 983                  

CENRO Talacogon 592               362               362               460               592                 592               362                 367               137                 455                  

CENRO Loreto 375               523               373               292               521                 521               377                 375               231                 290                  

CENRO Bunawan 175               388               363               238               388                 175               388                 363               150                 238                  

Dinagat Islands 64               64               64                 128                -                64                   

1.2 Year 2 M&P (NGP 2020 Plt'n) area effectively maintained and protected with at least 85% survival

1.2 Year 3 M&P (NGP 2019 Plt'n) area effectively maintained and protected with at least 85% survival



 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

PROGRAMS/ACTIVITY/PROJECTS
PERFORMANCE INDICATOR 

DESCRIPTION
LOCATION 

TARGET ACCOMPLISHMENT

REMARKS

VARIANCE AS 

OF 

SEPTEMBER 

2021

Surigao del Norte 208             158             158             100             208               208             208                208             208               -                 

District I 208               158               158               100               208                 208               208                 208               208                 -                   

SIPLAS 208               158               158               100               208                 208               208                 208               208                 -                   

Surigao del Sur 1,235          1,321          1,352          529             1,487            1,275          1,597             972             870               617                

District I 883               901               990               250               1,008              909               1,005              609               507                 501                  

CENRO Cantilan 631               526               736               631                 631               631                 362               362                 269                  

CENRO Lianga 252               375               254               250               377                 278               374                 247               145                 232                  

District II 352               420               362               279               479                 366               592                 363               363                 116                  

CENRO Lianga 40                40                40                40                  30                 50                   40                 40                   -                   

CENRO Bislig 312               380               322               279               439                 336               542                 323               323                 116                  

Regional Total 1,261,943   8,879,985   3,878,506   176,685      14,197,119   586,440      10,530,913   2,816,617   -              13,933,970   263,149         

Region/Clonal 21,000        4,000          25,000          5,390          16,878           4,753          27,021          2,021-             

Region/MMFN 183,260      513,128      388,178      1,084,566     275,000      512,352        414,508      1,201,860     117,294-         

MOOE 165,334      446,488      388,178      1,000,000     275,000      330,352        414,508      1,019,860     19,860-           

CO 17,926        66,640        84,566          182,000        182,000        97,434-           

Agusan del Norte 22,491        762,891      1,116,600   1,901,982     988,982        913,000      1,901,982     -                 

District I 472,650        341,850        814,500          458,500           356,000        814,500          -                   

CENRO Nasipit 472,650        341,850        814,500          458,500           356,000        814,500          -                   

District II 22,491          290,241        774,750        1,087,482        530,482           557,000        1,087,482        -                   

CENRO Nasipit 267,750        217,750        485,500          485,500           485,500          -                   

CENRO Tubay 22,491          22,491          557,000        601,982          44,982             557,000        601,982          -                   

Agusan del Sur 1,056,192   5,850,733   1,978,203   176,685      9,061,813     306,050      7,148,424     1,224,871   8,679,345     382,468         

District I 695,972        2,182,094      546,012        40,683          3,464,761        41,650          2,798,025        240,640        3,080,315        384,446            

CENRO Bayugan 629,332        2,007,994      339,621        40,683          3,017,630        2,763,037        199,183        2,962,220        55,410             

CENRO Talacogon 66,640          174,100        206,391        447,131          41,650          34,988             41,457          118,095          329,036            Transferred to District II

District II 360,220        3,668,639      1,432,191      136,002        5,597,052        264,400        4,350,399        984,231        5,599,030        1,978-               

CENRO Talacogon 199,920        2,254,934      570,058        10,552          3,035,464        191,590        2,528,996        612,811        3,333,397        297,933-            

CENRO Loreto 160,300        775,605        228,636        22,910          1,187,451        68,730          873,519           199,382        1,141,631        45,820             

CENRO Bunawan 638,100        633,497        102,540        1,374,137        4,080            947,884           172,038        1,124,002        250,135            

Dinagat Islands 152,982      152,982        148,100        4,882          152,982        -                 

- Dinagat Islands 152,982        152,982          148,100           4,882            152,982          -                   

Surigao del Norte 53,000        50,000        103,000        53,000           50,000        103,000        -                 

District I 53,000          53,000            53,000             53,000            -                   

SIPLAS 53,000          53,000            53,000             53,000            -                   

District II 50,000          50,000            50,000          50,000            -                   

CENRO Tubod 50,000          50,000            50,000          50,000            -                   

Surigao del Sur 1,526,251   341,525      1,867,776     1,663,177     204,603      1,867,780     4-                     

District I 976,471        128,275        1,104,746        1,009,315        75,435          1,084,750        19,996             

CENRO Cantilan 472,801        103,275        576,076          521,755           54,325          576,080          4-                      

CENRO Lianga 503,670        25,000          528,670          487,560           21,110          508,670          20,000             Transferred to District II

District II 549,780        213,250        763,030          653,862           129,168        783,030          20,000-             

CENRO Lianga 74,970          74,970            74,970             20,000          94,970            20,000-             

CENRO Bislig 474,810        213,250        688,060          578,892           109,168        688,060          -                   

2. Seedling Production seedlings produced (no.)



 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

PROGRAMS/ACTIVITY/PROJECTS
PERFORMANCE INDICATOR 

DESCRIPTION
LOCATION 

TARGET ACCOMPLISHMENT

REMARKS

VARIANCE AS 

OF 

SEPTEMBER 

2021

3. Area Development area developed (ha.) Regional Total               200            1,856          10,018            2,343            14,534 50               2,289             10,090        12,434          2,100             

Agusan del Norte 80               27               2,845          869             3,821            107                2,921          3,028            793                

District I 50                1,629            1,679              50                   1,629            1,679              -                   

CENRO Nasipit 50                1,629            1,679              50                   1,629            1,679              -                   

District II 30                27                1,216            869               2,142              57                   1,292            1,349              793                  

CENRO Nasipit 971               971                 971               971                 -                   

CENRO Tubay 30                27                245               869               1,171              57                   321               378                 793                  

Agusan del Sur 90               1,393          5,093          939             7,917            40               1,599             5,134          6,778            1,139             

District I 10                792               1,415            69                2,429              808                 1,284            2,097              332                  

CENRO Bayugan 10                707               1,244            69                2,112              773                 1,227            2,000              112                  

CENRO Talacogon 85                171               317                 35                   62                 97                   220                  

District II 80                601               3,678            870               5,488              40                 791                 3,850            4,681              807                  

CENRO Talacogon 10                265               1,504            36                1,855              325                 1,580            1,905              50-                    

CENRO Loreto 30                120               1,380            609               2,179              155                 1,421            1,576              603                  

CENRO Bunawan 40                216               794               225               1,454              40                 311                 849               1,200              254                  

Dinagat Islands 218             218               198             198               20                   

- Dinagat Islands 218             218               198             198               20                   

Surigao del Norte 126             126               126             126               -                 

District I 106               106                 106               106                 -                   

SIPLAS 106               106                 106               106                 -                   

District II 20               20                 20                 20                   -                 

CENRO Tubod 20                20                  20                 20                   -                   

Surigao del Sur 30               426             1,766          230             2,452            10               583                1,711          2,304            148                

District I 20                371               1,207            200               1,798              429                 1,216            1,645              153                  

CENRO Cantilan 10                243               561               814                 185                 629               814                 -                   

CENRO Lianga 10                128               646               200               984                 244                 587               831                 153                  

District II 10                55                559               30                654                 10                 154                 495               659                 5-                      

CENRO Lianga 40                40                  45                 45                   5-                      

CENRO Bislig 10                55                519               30                614                 10                 154                 450               614                 -                   

geotagging procured (no.) Regional Total 28               32               4                 64                 56                  8                 64                 -                 

Regional Office 4                  4                    4                  4                    -                   

Agusan del Norte 12                12                  12                   12                   -                   

Agusan del Sur 20                20                  20                   20                   -                   

Dinagat Islands 4                  4                    4                  4                    -                   

Surigao del Norte 8                  8                    8                     8                    -                   

Surigao del Sur 16                16                  16                   16                   -                   

Regional Total 13,927        14,418          12,500        1,428             491             14,419          1-                     

Agusan del Norte 5,116          5,116            3,605          1,511             5,116            -                 

District I 3,066            3,066              1,555            1,511              3,066              -                   

CENRO Nasipit 3,066            3,066              1,555            1,511              3,066              -                   

District II 2,050            2,050              2,050            2,050              -                   

CENRO Tubay 2,050            2,050              2,050            2,050              -                   

site assessed (ha.)7. Site Assessment for 2021 area for 

development

4. Procurement of geotagging 

equipment



 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

PROGRAMS/ACTIVITY/PROJECTS
PERFORMANCE INDICATOR 

DESCRIPTION
LOCATION 

TARGET ACCOMPLISHMENT

REMARKS

VARIANCE AS 

OF 

SEPTEMBER 

2021

Agusan del Sur 4,651          491             6,958            4,651          2,307          6,958            -                 

District I 2,804            112               4,122              2,804            1,318            4,122              -                   

CENRO Bayugan 1,399            112               2,112              1,399            713               2,112              -                   

CENRO Talacogon 1,405            2,010              1,405            605               2,010              -                   

District II 1,847            379               2,836              1,847            989               2,836              -                   

CENRO Loreto 1,409            60                2,079              1,409            670               2,079              -                   

CENRO Bunawan 438               264               702                 438               264               702                 -                   

Dinagat Islands 218             218               219             219               1-                     

Dinagat Islands 218             218               219             219               1-                     

Surigao del Norte 106             106               106             106               -                 

District I 106               106                 106               106                 -                   

SIPLAS 106               106                 106               106                 -                   

Surigao del Sur 2,000          2,000            2,000          2,000            -                 

District I 1,333            1,333              1,333            1,333              -                   

CENRO Cantilan 666               666                 666               666                 -                   

CENRO Lianga 667               667                 667               667                 -                   

District II 667               667                 667               667                 -                   

CENRO Bislig 667               667                 667               667                 -                   

SPA maintained (no.) Regional Total 5                 5                 5                 5                 5                   5                 5                    5                 5                   

Agusan del Norte 1                 1                 1                 1                 1                   1                 1                    1                 1                   

District II 1                  1                  1                  1                  1                    1                  1                     1                  1                    

CENRO Tubay 1                  1                  1                  1                  1                    1                  1                     1                  1                    

Agusan del Sur 1                 1                 1                 1                 1                   1                 1                    1                 1                   

District I 1                  1                  1                  1                  1                    1                  1                     1                  1                    

PENRO 1                  1                  1                  1                  1                    1                  1                     1                  1                    

Dinagat Islands 1                 1                 1                 1                 1                   1                 1                    1                 1                   

Surigao del Norte 1                 1                 1                 1                 1                   1                 1                    1                 1                   

District I 1                  1                  1                  1                  1                    1                  1                     1                  1                    

PENRO 1                  1                  1                  1                  1                    1                  1                     1                  1                    

Surigao del Sur 1                 1                 1                 1                 1                   1                 1                    1                 1                   

District I 1                  1                  1                  1                  1                    1                  1                     1                  1                    

CENRO Cantilan 1                  1                  1                  1                  1                    1                  1                     1                  1                    

Regional Office

maintained (no.) Regional Office 1                  1                  1                  1                  1                    1                  1                     1                  1                    1                      

sdlngs produced (no.) Regional Office 21,000          4,000            25,000            5,390            16,878             4,753            27,021            2,021-               

8. Operationalization/ Maintenance of SPA

9. maintenance and operationalization of 

Clonal Nursery

Note: The 25,000 target seedlings is similar 

to the seedling production incorporated 

under item no. 2.6

Clonal Nursery maintained (no.)



 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

PROGRAMS/ACTIVITY/PROJECTS
PERFORMANCE INDICATOR 

DESCRIPTION
LOCATION 

TARGET ACCOMPLISHMENT

REMARKS

VARIANCE AS 

OF 

SEPTEMBER 

2021

Regional Office

maintained (no.) Regional Office 1                  1                  1                  1                  1                    1                  1                     1                  1                    1                      

Seedlings produced (no.) Regional Office 165,334        399,840        434,826        1,000,000       275,000        330,352           414,508        1,019,860        19,860-             

Refo Plan prepared (no.) Regional Total 2                 7                 9                   2                 2                   7                     

Surigao del Norte 1                 1                   1                     

Agusan del Norte 2                 2                   2                 2                   

District II 2                  2                    2                  2                    

CENRO Nasipit 1                  1                    1                  1                    

CENRO Tubay 1                  1                    1                  1                    

Agusan del Sur 4                 4                   4                     

District I 2                  2                    2                      

CENRO Bayugan 1                  1                    1                      

CENRO Talacogon 1                  1                    1                      

District II 2                  2                    2                      

CENRO Loreto 1                  1                    1                      

CENRO Bunawan 1                  1                    1                      

Surigao del Sur 2                 2                   2                     

District I 1                  1                    1                      

CENRO Cantilan 1                  1                    1                      

District II 1                  1                    1                      

CENRO Bislig 1                  1                    1                      

Regional Total 114             114             114             114             114               114             114                114             114               -                   

Agusan del Norte 23               23               23               23               23                 23               23                  23               23                 -                 

District I 11                11                11                11                11                  11                 11                   11                 11                   -                   

PENRO 3                  3                  3                  3                  3                    3                  3                     3                  3                    -                   

CENRO Nasipit 8                  8                  8                  8                  8                    8                  8                     8                  8                    -                   

District II 12                12                12                12                12                  12                 12                   12                 12                   -                   

CENRO Nasipit 6                  6                  6                  6                  6                    6                  6                     6                  6                    -                   

CENRO Tubay 6                  6                  6                  6                  6                    6                  6                     6                  6                    -                   

Agusan del Sur 59               59               59               59               59                 59               59                  59               59                 -                 

District I 25                25                25                25                25                  25                 25                   25                 25                   -                   

PENRO 5                  5                  5                  5                  5                    5                  5                     5                  5                    -                   

CENRO Bayugan 18                18                18                18                18                  18                 18                   18                 18                   -                   

CENRO Talacogon 2                  2                  2                  2                  2                    2                  2                     2                  2                    -                   

District II 34                34                34                34                34                  34                 34                   34                 34                   -                   

CENRO Talacogon 12                12                12                12                12                  12                 12                   12                 12                   -                   

CENRO Loreto 13                13                13                13                13                  13                 13                   13                 13                   -                   

CENRO Bunawan 9                  9                  9                  9                  9                    9                  9                     9                  9                    -                   

11.  Preparation of Reforestation Plan for 

Enhanced National Greening Program

11. Hiring of NGP Forest Extension Officer No. of EOs hired

10. maintenance and operationalization of 

MMFN

Note: The 1,000,000 target seedlings is 

similar to the seedling production 

incorporated under item no. 2.1

MMFN maintained (no.)



 Q1   Q2  Q3  Q4  TOTAL  Q1   Q2  Q3  Q4  TOTAL 

PROGRAMS/ACTIVITY/PROJECTS
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TARGET ACCOMPLISHMENT
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OF 
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2021

Dinagat Islands 3                 3                 3                 3                 3                   3                 3                    3                 3                   -                 

Dinagat Islands 2                  2                  2                  2                  2                    2                  2                     2                  2                    -                   

Agusan del Sur 1                 1                 1                 1                 1                   1                 1                    1                 1                   -                 

CENRO Bunawan 1                  1                  1                  1                  1                    1                  1                     1                  1                    -                   

Surigao del Norte 4                 4                 4                 4                 4                   4                 4                    4                 4                   -                   

District I 3                  3                  3                  3                  3                    3                  3                     3                  3                    -                   

SIPLAS 2                  2                  2                  2                  2                    2                  2                     2                  2                    -                   

PENRO 1                  1                  1                  1                  1                    1                  1                     1                  1                    -                   

District II 1                  1                  1                  1                  1                    1                  1                     1                  1                    -                   

CENRO Tubod 1                  1                  1                  1                  1                    1                  1                     1                  1                    -                   

Surigao del Sur 25               25               25               25               25                 25               25                  25               25                 -                 

District I 18                18                18                18                18                  18                 18                   18                 18                   -                   

PENRO 4                  4                  4                  4                  4                    4                  4                     4                  4                    -                   

CENRO Cantilan 8                  8                  8                  8                  8                    8                  8                     8                  8                    -                   

CENRO Lianga 6                  6                  6                  6                  6                    6                  6                     6                  6                    -                   

District II 7                  7                  7                  7                  7                    7                  7                     7                  7                    -                   

CENRO Lianga 1                  1                  1                  1                  1                    1                  1                     1                  1                    -                   

CENRO Bislig 6                  6                  6                  6                  6                    6                  6                     6                  6                    -                   

Prepared by: Approved by:

ANTONIETA A. JURADO

OIC Chief, Planning and Mgt.  Division

NONITO M. TAMAYO, CESO IV
Regional Executive Director

Pending the Request for Modification in the Allotment 


