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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION

as of THIRD QUARTER CY 2023

BAR No. 1

TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
NATURAL RESOURCES ENFORCEMENT AND REGULATORY PROGRAM
Sub-program
Natural Resources M t Arrang t/Agreement and Permit
Issuance
A. Forest Products Utilization & Land Use Regulation
1. Processing of cutting/ 100% of areas applied for cutting/ Regional Total 4 2 2 8 5 11 3 19 -11
harvesting permits and WPP harvesting permits inspected/ Regional Office 4 2 2 8 5 11 3 19 -11
validated with report submitted
Revenue Collection Forest revenue collection intensified  |Regional Total 3,477,234 3,523,825 3,384,057 4,176,065 14,561,181 4,669,726 2,160,230 8,857,968 15,687,924 -1,126,743
Agusan del Norte 398,859 398,859 398,859 398,859 1,595,436 916,098 333,120 1,249,218 346,218
Agusan del Sur 1,137,228 1,137,231 1,137,228 1,137,228 4,548,915 989,065 784,480 661,193 2,434,738 2,114,177
Dinagat Islands 828,633 828,633 828,633 828,638 3,314,537 430,653 1,309,914 7,168,820 8,909,387 -5,594,850
Surigao del Sur 984,396 984,396 984,396 984,398 3,937,586 92,028 54,606 553,587 700,222 3,237,364
Surigao del Norte 128,118 174,706 34,941 826,942 1,164,707 2,241,881 11,230 141,248 2,394,359 -1,229,652
4. Performance Evaluation of CSCs |CSC area assessed and development |Regional Total 44 83 98 37 262 48 94 129 271 -9
OUTSIDE CBFMA (devolved CSCs) |therein indicated in the map
Including expired and expiring
CSCs
CSC evaluated, report submitted by
all PENRO reviewed, consolidated and | Agusan del Norte 24 25 35 3 87 27 28 42 97 -10
submitted annually to FMB the District 2 24 25 35 3 87 27 28 42 97 -10
summary report per prescribed format | CENRO Nasipit 14 10 20 44 14 10 24 48 -4
indicating categorical recommendation | ceNRO Tubay 10 15 15 3 43 13 18 18 49 6
(renewal/cancellation/ for re-
evaluation) (no)
CSC evaluated, report submitted by Agusan del Sur 13 18 9 40 16 29 45 -5
all CENRO under PENRO's jurisdiction [District 1 7 10 3 20 8 20 28 -8
reviewed, consolidated with summary (CENRO Bayugan 4 6 - 10 4 11 15 -5
report per prescribed format and CENRO Talacogon 3 4 3 10 4 9 13 -3
submitted to RO indicating categorical District 2 6 8 6 20 8 9 17 3
Ef:::wrgle/zgigz;:ation/ for re- CENRO Bunawan 3 4 3 10 4 3 9 !
evaluation) (no) CENRO Loreto 3 4 3 10 4 4 8 2
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Individual CSC holders performance Surigao del Sur 20 45 45 25 135 21 50 58 129 6
evaluated with summary report per District 1 15 30 30 15 90 15 35 43 93 -3
prescribed format submitted to PENRO|CENRO Cantilan 10 15 15 5 45 10 15 15 40 5
indicating respective rating and CENRO Lianga 5 15 15 10 45 5 20 28 53 -8
categorical recommendations (renewal District 2 5 15 15 10 45 6 15 15 36 9
/ cancellation / re-evaluation) (n0) | gnpe igig 5 15 15 10 45 6 15 15 36 9
5. Performance Evaluation for 100% of tenurial instruments targeted | Regional Total 5 9 2 16 5 9 14 2
Expiring CBFMA for PE evaluated with categorical
recommendations and report
submitted
Consolidated evaluation report with Agusan del Norte 1 3 2 6 1 3 4 2
categorical recommendations District 2 1 3 2 6 1 3 4 2
CBFM, AKATFAL, ATCMPC submitted annually to FMB (no) CENRO Nasipit 1 2 3 1 1 2
ZCFRMCO, MFMCOL, PALMERAI Tenure holder evaluated, report CENRO Tubay 1 2 3 1 2 3 0
submitted by all CENRO under
PENRO's jurisdiction reviewed/ Agusan del Sur 1 3 4 1 3 4 0
evaluated with categorical District 1 1 3 4 1 3 4 0
TAMPO, BBATRID, MATCAFA recommendation endorsed to RO (no) (ceNRO Bayugan 1 2 3 1 2 3 0
DCDFMAI CENRO Talacogon 1 1 1 1 0
Tenure holder evaluated with
categorical recommendation endorsed | Surigao del Norte 1 1 1 1 o
to PENRO (no) District 2 1 1 ! ! 0
MAMATFA CENRO Tubod 1 1 1 1 0
Surigao del Sur 3 2 5 3 2 5 L]
District 1 2 1 3 2 1 3 0
ADISFFAMCO, BAFASS CENRO Cantilan 1 1 2 1 1 2 0
CFDC CENRO Lianga 1 - 1 1 1 0
District 2 1 1 2 1 1 2 0
AFORTGIB, LTDPC CENRO Bislig 1 1 2 1 1 2 0
PMS "Preparation and submission of Regional Total
Program Validation report Regional Office
B. Forest Protection Program hotspot areas neutralized/reduced
areas effectively protected and
managed
Menu 1. Full logistics & material support essential in forest law enforcement
1.6 Maintenance of Acquired Equipment Regional Total 2 2 2 2 2 2 2 2 2 1]
a. Maintenance of Boom Truck Boom Truck maintained (no.) Regional Office 2 2 2 2 2 2 2 2 2 0
b. Maintenance of motorcycles/vehicles /| motorcycles maintained (no.) Regional Total 57 57 57 57 57 57 57 57 57 L]
pumboat
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023

Agusan del Norte 10 10 10 10 10 10 10 10 10 L]
District 1 2 2 2 2 2 2 2 2 2 0
PENRO 2 2 2 2 2 2 2 2 2 0
District 2 8 8 8 8 8 8 8 8 8 0
CENRO Nasipit 4 4 4 4 4 4 4 4 4 0
CENRO Tubay 4 4 4 4 4 4 4 4 4 0
Agusan del Sur 22 22 22 22 22 22 22 22 22 0
District 1 12 12 12 12 12 12 12 12 12 0
PENRO 2 2 2 2 2 2 2 2 2 0
CENRO Bayugan 5 5 5 5 5 5 5 5 5 0
CENRO Talacogon 5 5 5 5 5 5 5 5 5 0
District 2 10 10 10 10 10 10 10 10 10 0
CENRO Bunawan 5 5 5 5 5 5 5 5 5 0
CENRO Loreto 5 5 5 5 5 5 5 5 5 0
Dinagat Islands 5 5 5 5 5 5 5 5 5 L]
Lone District 5 5 5 5 5 5 5 5 5 0
Surigao del Norte 8 8 8 8 8 8 8 8 8 1]
District 1 2 2 2 2 2 2 2 2 2 0
PENRO-PASu 2 2 2 2 2 2 2 2 2 0
District 2 6 6 6 6 6 6 6 6 6 0
PENRO 1 1 1 1 1 1 1 1 1 0
CENRO Tubod 5 5 5 5 5 5 5 5 5 0
Surigao del Sur 12 12 12 12 12 12 12 12 12 1]
District 1 9 9 9 9 9 9 9 9 9 0
PENRO 3 3 3 3 3 3 3 3 3 0
CENRO Cantilan 3 3 3 3 3 3 3 3 3 0
CENRO Lianga 3 3 3 3 3 3 3 3 3 0
District 2 3 3 3 3 3 3 3 3 3 0
CENRO Bislig 3 3 3 3 3 3 3 3 3 0
c. Maintenance of Motor vehicles Motor vehicle maintained (no.) Regional Total 16 16 16 16 16 16 16 16 16 V]
Regional Office 2 2 2 2 2 2 2 2 2 0
Agusan del Norte 3 3 3 3 3 3 3 3 3 L]
District 1 1 1 1 1 1 1 1 1 1 0
PENRO 1 1 1 1 1 1 1 1 1 0
District 2 2 2 2 2 2 2 2 2 2 0
CENRO Nasipit 1 1 1 1 1 1 1 1 1 0
CENRO Tubay 1 1 1 1 1 1 1 1 1 0
Agusan del Sur 5 5 5 5 5 5 5 5 5 1]
District 1 3 3 3 3 3 3 3 3 3 0
PENRO 1 1 1 1 1 1 1 1 1 0
CENRO Bayugan 1 1 1 1 1 1 1 1 1 0
CENRO Talacogon 1 1 1 1 1 1 1 1 1 0
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
District 2 2 2 2 2 2 2 2 2 2 0
CENRO Bunawan 1 1 1 1 1 1 1 1 1 0
CENRO Loreto 1 1 1 1 1 1 1 1 1 0
Dinagat Islands 1 1 1 1 1 1 1 1 1 L]
Lone District 1 1 1 1 1 1 1 1 1 0
Surigao del Norte 2 2 2 2 2 2 2 2 2 1]
District 2 2 2 2 2 2 2 2 2 2 0
PENRO 1 1 1 1 1 1 1 1 1 0
CENRO Tubod 1 1 1 1 1 1 1 1 1 0
Surigao del Sur 3 3 3 3 3 3 3 3 3 L]
District 1 2 2 2 2 2 2 2 2 2 0
CENRO Cantilan 1 1 1 1 1 1 1 1 1 0
CENRO Lianga 1 1 1 1 1 1 1 1 1 0
District 2 1 1 1 1 1 1 1 1 1 0
CENRO Bislig 1 1 1 1 1 1 1 1 1 0
Acquisition of multi-purpose four- Four-wheeled vehicle acquired (no) Regional Total 2 2 1] 2
Regional Office 2 2 0 2
Menu 2. Construction/Improvement of Infrastructures
2.1 Construction/Repair of Depository  |Storage facility constructed (no) Regional Total 4 4 1] 4
area Location (map in .shp) with geotagged
photos of the storage facilities Agusan del Norte 1 1 0 1
constructed District 2 1 1 0 1
CENRO Tubay 1 1 0 1
Agusan del Sur 2 2 0 2
District 1 2 2 0 2
CENRO Bayugan 1 1 0 1
CENRO Talacogon 1 1 0 1
Surigao del Norte 1 1 0 1
District 2 1 1 0 1
CENRO Tubod 1 1 0 1
2.2 For the expansion/ repairs/ Storage Facilities Regional Total 6 6 0 6
rehabilitation of depository area/ expanded/repaired/rehabilitated (no.)
storage facility of confiscated forest
products
Agusan del Norte 1 1 0 1
District 2 1 1 0 1
CENRO Nasipit 1 1 0 1
Agusan del Sur 2 2 0 2
District 2 2 2 0 2
CENRO Bunawan 1 1 0 1
CENRO Loreto 1 1 0 1
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Surigao del Sur 3 3 V] 3
District 1 2 2 0 2
CENRO Cantilan 1 1 0 1
CENRO Lianga 1 0 1
District 2 1 1 0 1
CENRO Bislig 1 1 0 1
Menu 3. Active collaboration and involvement of forest communities and other stakeholders in forest protection and law enforcement undertakings
3.1 Activate/revitalize MFPCs, PLECC, Groups Deputized (no) Regional Total 6 6 6 6 6 6 6 6 18 -12
Regional Office 1 1 1 1 1 1 1 1 3 -2
Agusan del Norte 1 1 1 1 1 1 1 1 3 -2
Agusan del Sur 1 1 1 1 1 1 1 1 3 -2
Dinagat Islands 1 1 1 1 1 1 1 1 3 -2
Surigao del Norte 1 1 1 1 1 1 1 1 3 -2
Surigao del Sur 1 1 1 1 1 1 1 1 3 -2
Menu 4. Undertake capacity building to DENR Personnel and enhance their skills and competence for effective protection of forests nd plantations for biodiversity conservations
4.4 Conduct trainings on forest fire Trainings conducted with report Regional Total 1 1 1 1 L]
management (prevention,detection and |submitted (no.)
suppression); forest pest and diseases
Regional Office 1 1 1 1 L]
Menu 5 : Sustain a well-planned Information, Education and Communications campaign region-wide down to CENRO level
5.2 IEC Campaign, CENRO level IEC campaign conducted (no) Regional Total 12 12 12 12 48 14 16 11 41 7
meetings, consultations, orientations,
seminars, symposium Agusan del Norte 2 2 2 2 8 2 3 2 7 1
District 2 2 2 2 2 8 2 3 2 7 1
CENRO Nasipit 1 1 1 1 4 1 1 1 3 1
CENRO Tubay 1 1 1 1 4 1 2 1 4 0
Agusan del Sur 4 4 4 4 16 6 6 4 16 0
District 1 2 2 2 2 8 2 3 2 7 1
CENRO Bayugan 1 1 1 1 4 1 2 1 4 0
CENRO Talacogon 1 1 1 1 4 1 1 1 3 1
District 2 2 2 2 2 8 4 3 2 9 -1
CENRO Bunawan 1 1 1 1 4 3 1 1 5 -1
CENRO Loreto 1 1 1 1 4 1 2 1 4 0
Dinagat Islands 1 1 1 1 4 1 1 1 3 1
Lone District 1 1 1 1 4 1 1 1 3 1
Surigao del Norte 2 2 2 2 8 2 3 1 6 2
District 1 1 1 1 1 4 1 1 1 3 1
PENRO-PASu 1 1 1 1 4 1 1 1 3 1
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
District 2 1 1 1 1 4 1 2 3 1
CENRO Tubod 1 1 1 1 4 1 2 3 1
Surigao del Sur 3 3 3 3 12 3 3 3 9 3
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Cantilan 1 1 1 1 4 1 1 1 3 1
CENRO Lianga 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
CENRO Bislig 1 1 1 1 4 1 1 1 3 1
Menu 6. Consistent apprehension and mandatory administrative adjudication and confiscation of apprehended forest products including conveyances and other implements
6.1 Apprehension of undocumented volume (bd.ft.) of apprehended Regional Total 180,851 236,465 236,465 208,676 862,457 145,376 220,766 230,793 596,935 265,522
forest products including NTFPs, undocumented forest products
:::Jdizq:rli:::; :‘lzd other implements 'r’;c'gi‘gu'gnﬁtpti d"ghF:{/l‘;'dence Agusan del Norte 27,910 27,910 27,910 27,910 111,640 12,551 33,006 28,438 74,085 37,555
prop! M:p (ehp) of the lovation of District 2 27,910 27,910 27,910 27,910 111,640 12,551 33,096 28,438 74,085 37,555
apprehension submitted to FMB cc CENRO Nasipit 12,367 12,367 12,367 12,367 49,468 6,798 27,765 21,665 56,229 -6,761
OUFO CENRO Tubay 15,543 15,543 15,543 15,543 62,172 5,753 5,330 6,773 17,856 44,316
To be reported using e-FMS
Agusan del Sur 102,261 102,261 102,261 102,260 409,043 79,231 104,700 149,043 332,974 76,069
District 1 33,281 33,281 33,281 33,283 133,126 44,521 45,502 108,922 198,944 -65,818
CENRO Bayugan 14,842 14,842 14,842 14,842 59,368 7,406 704 89,007 97,117 -37,749
CENRO Talacogon 18,439 18,439 18,439 18,441 73,758 37,115 44,798 19,914 101,827 -28,069
District 2 68,980 68,980 68,980 68,977 275,917 34,710 59,199 40,121 134,030 141,887
CENRO Bunawan 25,835 25,835 25,835 25,832 103,337 5,262 25,884 9,376 40,522 62,815
CENRO Loreto 43,145 43,145 43,145 43,145 172,580 29,448 33,315 30,745 93,508 79,072
Dinagat Islands 3,771 3,771 3,771 3,774 15,087 1,371 3,926 12,795 18,092 -3,005
Lone District 3,771 3,771 3,771 3,774 15,087 1,371 3,926 12,795 18,092 -3,005
Surigao del Norte 19,102 19,102 19,102 19,104 76,410 9,847 10,892 7,382 28,120 48,290
District 1 2,358 2,358 2,358 2,358 9,432 3,023 2,695 2,064 7,781 1,651
PENRO-PASU 2,358 2,358 2,358 2,358 9,432 3,023 2,695 2,064 7,781 1,651
District 2 16,744 16,744 16,744 16,746 66,978 6,824 8,197 5,318 20,339 46,639
CENRO Tubod 16,744 16,744 16,744 16,746 66,978 6,824 8,197 5,318 20,339 46,639
Surigao del Sur 27,807 83,421 83,421 55,628 250,277 42,377 68,152 33,135 143,664 106,613
District 1 19,815 59,445 59,445 39,636 178,341 30,452 62,018 30,554 123,024 55,317
CENRO Cantilan 10,903 32,709 32,709 21,809 98,130 18,398 42,840 22,739 83,978 14,152
CENRO Lianga 8,912 26,736 26,736 17,827 80,211 12,054 19,177 7,815 39,046 41,165
District 2 7,992 23,976 23,976 15,992 71,936 11,925 6,134 2,582 20,641 51,295
CENRO Bislig 7,992 23,976 23,976 15,992 71,936 11,925 6,134 2,582 20,641 51,295
number of vehicles,equipment and Regional Total 12 12 12 12 48 12 14 12 38 10
other implements apprehended thru
proper channels with incidence Agusan del Norte 2 2 2 2 8 2 4 2 8 0
reports submitted to OUFO cc FMB District 2 2 2 2 2 8 2 4 2 8 0
CENRO Nasipit 1 1 1 1 4 1 1 1 3 1
CENRO Tubay 1 1 1 1 4 1 3 1 5 -1
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Agusan del Sur 4 4 4 4 16 4 4 4 12 4
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Bayugan 1 1 1 1 4 1 1 1 3 1
CENRO Talacogon 1 1 1 1 4 1 1 1 3 1
District 2 2 2 2 2 8 2 2 2 6 2
CENRO Bunawan 1 1 1 1 4 1 1 1 3 1
CENRO Loreto 1 1 1 1 4 1 1 1 3 1
Dinagat Islands 1 1 1 1 4 1 1 1 3 1
Lone District 1 1 1 1 4 1 1 1 3 1
Surigao del Norte 2 2 2 2 8 2 2 2 6 2
District 1 1 1 1 1 4 1 1 1 3 1
PENRO-PASu 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
CENRO Tubod 1 1 1 1 4 1 1 1 3 1
Surigao del Sur 3 3 3 3 12 3 3 3 9 3
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Cantilan 1 1 1 1 4 1 1 1 3 1
CENRO Lianga 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
CENRO Bislig 1 1 1 1 4 1 1 1 3 1
6.2 Hauling of apprehended forest volume (bd.ft.) of apprehended forest |Regional Total 180,851 236,465 236,465 208,676 862,457 145,376 220,766 230,793 596,935 265,522
products and vehicles to designated products hauled to CENR Office or
area any nearest Government Office with
incidence report submitted to OUFO cc
FMB
Agusan del Norte 27,910 27,910 27,910 27,910 111,640 12,551 33,096 28,438 74,085 37,555
District 2 27,910 27,910 27,910 27,910 111,640 12,551 33,096 28,438 74,085 37,555
CENRO Nasipit 12,367 12,367 12,367 12,367 49,468 6,798 27,765 21,666 56,229 -6,761
CENRO Tubay 15,543 15,543 15,543 15,543 62,172 5,753 5,330 6,773 17,856 44,316
Agusan del Sur 102,261 102,261 102,261 102,260 409,043 79,231 104,700 149,043 332,974 76,069
District 1 33,281 33,281 33,281 33,283 133,126 44,521 45,502 108,921 198,944 -65,818
CENRO Bayugan 14,842 14,842 14,842 14,842 59,368 7,406 704 89,007 97,117 -37,749
CENRO Talacogon 18,439 18,439 18,439 18,441 73,758 37,115 44,798 19,914 101,827 -28,069
District 2 68,980 68,980 68,980 68,977 275,917 34,710 59,199 40,121 134,030 141,887
CENRO Bunawan 25,835 25,835 25,835 25,832 103,337 5,262 25,884 9,376 40,522 62,815
CENRO Loreto 43,145 43,145 43,145 43,145 172,580 29,448 33,315 30,745 93,508 79,072
Dinagat Islands 3,771 3,771 3,771 3,774 15,087 1,371 3,926 12,795 18,092 -3,005
Lone District 3,771 3,771 3,771 3,774 15,087 1,371 3,926 12,795 18,092 -3,005
Surigao del Norte 19,102 19,102 19,102 19,104 76,410 9,847 10,892 7,382 28,120 48,290
District 1 2,358 2,358 2,358 2,358 9,432 3,023 2,695 2,064 7,781 1,651
PENRO-PASU 2,358 2,358 2,358 2,358 9,432 3,023 2,695 2,064 7,781 1,651
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Agusan del Sur 4 4 4 4 16 4 4 4 12 4
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Bayugan 1 1 1 1 4 1 1 1 3 1
CENRO Talacogon 1 1 1 1 4 1 1 1 3 1
District 2 2 2 2 2 8 2 2 2 6 2
CENRO Bunawan 1 1 1 1 4 1 1 1 3 1
CENRO Loreto 1 1 1 1 4 1 1 1 3 1
Dinagat Islands 1 1 1 1 4 1 1 1 3 1
Lone District 1 1 1 1 4 1 1 1 3 1
Surigao del Norte 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
CENRO Tubod 1 1 1 4 1 1 1 3 1
Surigao del Sur 3 3 3 3 12 3 3 3 9 3
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Cantilan 1 1 1 1 4 1 1 1 3 1
CENRO Lianga 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
CENRO Bislig 1 1 1 1 4 1 1 1 3 1
Menu 7. Provision of institutional support in investigation, filing of information and/or criminal complaints and prosecution of forestry cases
7.1 Support to investigation, filing and |report endorsed to OUFO cc FMB with |Regional Total 12 12 12 12 48 12 12 12 36 12
prosecution of criminal complaints actions taken (no)
cases filed (no)
Report endorsed to Regional Office Agusan del Norte 2 2 2 2 8 2 2 2 6 2
with actions taken (no)
Investigation report including possible |District 2 2 2 2 8 2 6 2
source/location of undocumented CENRO Nasipit 1 1 1 4 1 1 1 3 1
forest products and cases filed with  |CENRO Tubay 1 1 1 4 1 1 1 3 1
actions taken (no)
Agusan del Sur 4 4 4 4 16 4 4 4 12 4
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Bayugan 1 1 1 1 4 1 1 1 3 1
CENRO Talacogon 1 1 1 1 4 1 1 1 3 1
District 2 2 2 2 2 8 2 2 2 6 2
CENRO Bunawan 1 1 1 1 4 1 1 1 3 1
CENRO Loreto 1 1 1 1 4 1 1 1 3 1
Dinagat Islands 1 1 1 1 4 1 1 1 3 1
Lone District 1 1 1 1 4 1 1 1 3 1
Surigao del Norte 2 2 2 2 8 2 2 2 6 2
District 1 1 1 1 1 4 1 1 1 3 1
PENRO-PASuU 1 1 1 1 4 1 1 1 3 1
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
District 2 1 1 1 4 1 1 1 3 1
CENRO Tubod 1 1 1 4 1 1 1 3 1
Surigao del Sur 3 3 3 3 12 3 3 3 9 3
District 1 2 2 2 2 8 2 2 2 6 2
CENRO Cantilan 1 1 1 1 4 1 1 1 3 1
CENRO Lianga 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
CENRO Bislig 1 1 1 1 4 1 1 1 3 1
7.2 Hiring of Legal Researcher I Legal Researchers hired with report Regional Total 5 5 5 5 5 5 5 5 5 1]
submitted (no) Agusan del Norte 1 1 1 1 1 1 1 1 1 0
Agusan del Sur 1 1 1 1 1 1 1 1 1 0
Dinagat Islands 1 1 1 1 1 1 1 1 1 0
Surigao del Norte 1 1 1 1 1 1 1 1 1 0
Surigao del Sur 1 1 1 1 1 1 1 1 1 0
7.2 Hiring of Legal Assistant II Legal assistant hired with report Regional Total 6 6 6 6 6 6 6 6 6 V]
Regional Office 1 1 1 1 1 1 1 1 1 0
Agusan del Norte 1 1 1 1 1 1 1 1 1 0
Agusan del Sur 1 1 1 1 1 1 1 1 1 0
Dinagat Islands 1 1 1 1 1 1 1 1 1 0
Surigao del Norte 1 1 1 1 1 1 1 1 1 0
Surigao del Sur 1 1 1 1 1 1 1 1 1 0
Menu 10. Sustainable imp itation of the Lawin Forest and Biodiversity Protection System
10.1 Support to Full Operationalization of Lawin System
a. Hiring of FPOs Forest Protection Officers hired (no.) |Regional Total 67 67 67 67 67 67 66 67 67 1]
Regional Office 6 6 6 6 6 6 6 6 6 L]
Agusan del Norte 12 12 12 12 12 12 12 12 12 0
District 2 12 12 12 12 12 12 12 12 12 0
CENRO Nasipit 8 8 8 8 8 8 8 8 8 0
CENRO Tubay 4 4 4 4 4 4 4 4 4 0
Agusan del Sur 21 21 21 21 21 21 21 21 21 0
District 1 11 11 11 11 11 11 11 11 11 0
PENRO 1 1 1 1 1 1 1 1 1 0
CENRO Bayugan 6 6 6 6 6 6 6 6 6 0
CENRO Talacogon 4 4 4 4 4 4 4 4 4 0
District 2 10 10 10 10 10 10 10 10 10 0
CENRO Bunawan 4 4 4 4 4 4 4 4 4 0
CENRO Loreto 6 6 6 6 6 6 6 6 6 0
Dinagat Islands 5 5 5 5 5 5 4 5 5 L]
Lone District 5 5 5 5 5 5 4 5 5 0
Surigao del Norte 9 9 9 9 9 9 9 9 9 0
District 1 3 3 3 3 3 3 3 3 3 0
PENRO-PASu 3 3 3 3 3 3 3 3 3 0
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023

District 2 6 6 6 6 6 6 6 6 6 0

PENRO 2 2 2 2 2 2 2 2 2 0

CENRO Tubod 4 4 4 4 4 4 4 4 4 0

Surigao del Sur 14 14 14 14 14 14 14 14 14 o

District 1 10 10 10 10 10 10 10 10 10 0

CENRO Cantilan 5 5 5 5 5 5 5 5 5 0

CENRO Lianga 5 5 5 5 5 5 5 5 5 0

District 2 4 4 4 4 4 4 4 4 4 0

CENRO Bislig 4 4 4 4 4 4 4 4 4 0

b. Conduct of Patrolling Distance Patrolled (km) Regional Total 1,710 1,710 1,710 1,710 6,840 1,930 2,102 1,884 5,916 924

Regional Office 180 180 180 180 720 171 202 177 550 170

Agusan del Norte 300 300 300 300 1,200 364 349 262 976 224

District 2 300 300 300 300 1,200 364 349 262 976 224

CENRO Nasipit 180 180 180 180 720 206 220 151 578 142

CENRO Tubay 120 120 120 120 480 158 129 111 398 82

Agusan del Sur 540 540 540 540 2,160 596 695 622 1,913 247

District 1 270 270 270 270 1,080 302 298 276 876 204

CENRO Bayugan 150 150 150 150 600 159 160 155 474 126

CENRO Talacogon 120 120 120 120 480 144 138 121 403 77

District 2 270 270 270 270 1,080 293 396 347 1,036 44

CENRO Bunawan 120 120 120 120 480 130 162 136 429 51

CENRO Loreto 150 150 150 150 600 163 234 210 608 -8

Dinagat Islands 120 120 120 120 480 124 134 111 370 110

Lone District 120 120 120 120 480 124 134 111 370 110

Surigao del Norte 210 210 210 210 840 261 282 252 795 45

District 1 105 105 105 105 420 153 147 121 421 -1

PENRO-PASu 105 105 105 105 420 153 147 121 421 -1

District 2 105 105 105 105 420 109 135 131 374 46

CENRO Tubod 105 105 105 105 420 109 135 131 374 46

Surigao del Sur 360 360 360 360 1,440 413 440 459 1,312 128

District 1 240 240 240 240 960 244 294 319 857 103

CENRO Cantilan 120 120 120 120 480 128 149 135 413 67

CENRO Lianga 120 120 120 120 480 116 145 183 444 36

District 2 120 120 120 120 480 169 146 140 455 25

CENRO Bislig 120 120 120 120 480 169 146 140 455 25

(Reports submitted with at least 75% |Regional Total 58 58 58 58 58 58 58 58 58 1]

of the observed threats had actions 51 51 51 51 204 51 51 51 153 51
taken (no)

No. of Teamy Monthly report Regional Office 6 6 6 6 6 6 6 6 6 [}

3 3 3 3 12 3 3 3 9 3
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Agusan del Norte 10 10 10 10 10 10 10 10 10 0
9 9 9 9 36 9 9 9 27 9
District 1 3 3 3 3 12 3 3 3 9 3
PENRO 3 3 3 3 12 3 3 3 9 3
District 2 10 10 10 10 10 10 10 10 10 0
6 6 6 6 24 6 6 6 18 6
CENRO Nasipit 6 6 6 6 6 6 6 6 6 0
3 3 3 3 12 3 3 3 9 3
CENRO Tubay 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
Agusan del Sur 18 18 18 18 18 18 18 18 18 0
15 15 15 15 60 15 15 25 55 5
District 1 9 9 9 9 9 9 9 9 9 0
9 9 9 9 36 9 9 15 33 3
PENRO 3 3 3 3 12 3 3 5 11 1
CENRO Bayugan 5 5 5 5 5 5 5 5 5 0
3 3 3 3 12 3 3 5 11 1
CENRO Talacogon 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 5 11 1
District 2 9 9 9 9 9 9 9 9 9 0
6 6 6 6 24 6 6 10 22 2
CENRO Bunawan 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
CENRO Loreto 5 5 5 5 5 5 5 5 5 0
3 3 3 3 12 3 3 7 13 -1
Dinagat Islands 5 5 5 5 5 4 4 5 0
3 3 3 3 12 3 3 3 9 3
Surigao del Norte 8 8 8 8 8 8 8 8 8 L]
9 9 9 9 36 9 9 9 18 18
District 1 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
PENRO-PASu 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
District 2 4 4 4 4 4 4 4 4 4 0
6 6 6 6 24 6 6 6 18 6
PENRO 3 3 3 3 12 3 3 3 9 3
CENRO Tubod 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
Surigao del Sur 12 12 12 12 12 12 12 12 12 0
12 12 12 12 48 12 12 12 36 12
District 1 8 8 8 8 8 8 8 8 8 0
9 9 9 9 36 9 9 9 27 9
PENRO 3 3 3 3 12 3 3 3 9 3
CENRO Cantilan 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
CENRO Lianga 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
District 2 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
CENRO Bislig 4 4 4 4 4 4 4 4 4 0
3 3 3 3 12 3 3 3 9 3
C. Management of Foreshore areas/patrimonial properties/friar lands
1.1. Appraisal of foreshore leases Appraisal of foreshore lease with Regional Total 2 11 11 11 35 1 14 4 19 16
complete documents and appraisal
report submitted to Regional Office
(no.)
Agusan del Norte 2 5 6 4 17 1 8 1 10 7
District 2 2 5 6 4 17 1 8 1 10 7
CENRO Nasipit 2 4 3 1 10 1 7 1 9 1
CENRO Tubay 1 3 3 7 1 1 6
Dinagat Islands 1 1 2 2
Lone District 1 1 2 2
Surigao del Norte 4 4 4
District 2 4 4 4
CENRO Tubod 4 4 4
Surigao del Sur 6 4 2 12 6 3 9 3
District 1 4 3 1 8 4 4 4
CENRO Cantilan 2 2 - 4 2 2 2
CENRO Lianga 2 1 1 4 2 2 2
District 2 2 1 1 4 2 3 5 -1
CENRO Bislig 2 1 1 4 2 3 5 -1
1.2, Re-appraisal of foreshore Re-appraisal of foreshore lease with  |Regional Total 2 4 1 7 2 3 5 2
leases complete documents and re-appraisal
report submitted to Regional Office
(no.)
Dinagat Islands 1 2 3 1 3 4 -1
Lone District 1 2 3 1 3 4 -1
Agusan del Norte 1 2 1 4 1 1 3
District 2 1 2 1 4 1 1 3
CENRO Nasipit 1 1 2 1 1 1
CENRO Tubay 1 1 2 2
1.4. Collection of Revenues Foreshore Revenues Collected (P'000) |Regional Total 650 914 1,526 2,241 5,330 3,055 1,800 1,839 6,694 -1,364
Agusan del Norte 189 283 284 376 1,132 453 -262 335 526 606
Dinagat Islands 781 781 1,562 432 1,023 1,455 107
Surigao del Norte 170 623 793 1 1,021 528 1,550 -757
Surigao del Sur 461 461 461 461 1,843 2,169 18 976 3,163 -1,320
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TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
D. Enforcement of PA/ Wildlife, Cave Laws, Coastal & Marine Rules and Regulation
1. Processing/Issuance and Wildlife permit applications acted Regional Total 2 7 9 2 20 10 32 18 60 -40
Monitoring of CITES permits|upon within the number of Regional Office 2 7 9 2 20 10 32 18 60 -40
and other wildlife permits/ days as prescribed by the law (no)
certificates LTP: 1-2 days
-CWR: 7 days
-WFP: 24 days
-WSUP (for show): 7 days
-Non-CITES Permit: 5 days
-CITES Permit: 2-3 days (BMB)
-GP: 4 days
2. Compliance monitoring of permit 100% of the holders of Certificate of |Regional Total 9 12 13 11 45 19 14 33 12
Wildlife Registration (CWR) in the
Region monitored relative to their
compliance with the terms and
conditions of the wildlife permit Agusan del Norte 6 6 6 10 28 9 6 15 13
Database of CWR Holders District 2 6 6 6 10 28 9 6 15 13
updated CENRO Nasipit 5 5 5 10 25 8 5 13 12
CENRO Tubay 1 1 1 3 1 1 2 1
consolidated compliance monitoring
reports for CWR with attached Memo Agusan del Sur 2 3 5 2 2 3
endorsed
by the RED and prescribed forms District 1 2 3 5 2 2 3
(annexes A-D)
submitted to BMB annually CENRO Bayugan 2 3 5 2 2 3
compliance-monitoring
reports for CWR
Surigao del Norte 3 2 2 1 8 3 2 5 3
Catangnan General Luna, Union District 1 2 1 1 1 5 1 1 4
PENRO-PASu 2 1 1 1 5 1 1 4
District 2 1 1 1 3 3 1 4 -1
CENRO Tubod 1 1 1 3 3 1 4 -1
Surigao del Sur 2 2 4 7 4 11 -7
District 1 1 1 2 5 4 9 -7
Orcullo, Alameda CENRO Lianga 1 1 2 5 4 9 -7
District 2 1 1 2 2 2 0
CENRO Bislig 1 1 2 2 2 0
5. OperationaLization of Regional RWMC meetings conducted with Regional Total 1 1 1 1 4 1 1 2 2
report submitted (no.) Regional Office 1 1 1 1 4 1 1 2 2
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TARGET

Regional Office

Surigao del Norte

ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER| REMARKS
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
E. Issuance of Tenurial Instruments within Protected Areas Regional Total
3. Monitoring and Evaluation of Periodic monitoring and evaluation on |Regional Total 2 2 2 2 2 2 3
the implementation of CBP conducted
and biannual reports submitted to the | Surigao del Norte 2 2 2 2 2 2 3
Secretary thru the BMB (no.) District 1 2 2 2 2 2 2 3
PENRO-PASu 2 2 2 2 2 2 3
F. Implementation of DAO 2021-07 (Guideli on the establist 1t of Legal E ts along the Seas, Rivers, Lakes, esteros and Creeks
F. Delineation of Easement Area Delineated (no.) Regional Total 1

Prepared by:

MARY HLEEN P. PO
Chief, Plannirig & Mgt. Division

Approved by:

ATTY. CLAUDIO A. NISTAL, JR.
0IC, ARD for Management Services
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NONITO M. TAMAYO, CESO III
Regional ExXecutive Director




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Reagion: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION

as of THIRD QUARTER CY 2023

BAR No. 1

PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(I::IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL
2023
Protected Areas, Caves, and Wetlands Development and
Management
Sub-program
Protected Areas Development and Management
II. FOR PROCLAIMED AND
LEGISLATED PAs
4. Monitoring/Validation and |No. of Tenured Migrants Regional Total 135 135 135 135 -
Fualuatinn af Survev and (HHY manitared 1icina
SRPAO from 2015 to 2017
Agusan del Sur 135 135 135 135 -
District 2 135 135 135 135 -
AMWS |PASU 135 135 135 135 -
135 Tenured Migrants
5. PA Management Planning
A. Biodiversity Assessment and Monitoring (BAMS)
A.1 Biodiversity Assessment |No. of PAs with: 2-km Regional Total 1 1 1 1 -
and Monitoring (BAMS)
Surigao del Sur 1 1 1 1 -
District 1 1 1 1 1 -
CWFR |CENRO Cantilan 1 1 1 1 -
I. MANAGEMENT OF CAVES AND CAVE RESOURCES INSIDE PAs
a. Cave Assessment and no. of caves assessed and |Reaional Total 3 3 9 3 2 7 3
Classification classified
Agusan del Sur 1 1 1 1 -
District 1 1 1 1 1 -
BeaulahLand Cave, Brgy. Mt. Carmel, Bayugan-AWFR |CENRO Bayugan 1 1 1 1 -
Cabacungan Cave, Brgy. Culumbos, Basilisa | Dinaqat Islands 1 1 3 1 1 2 1
Punta Cave, Brgy., San Juan, LoretoRizal Cave, Rizal, Basilisa, PDI  |Lone District 1 1 3 1 1 2 1
Surigao del Norte 2 1 4 2 1 3 1
Gamoton Cave General Luna; Tayoto Matang Adlaw Cave, Pilar; | District 1 2 1 4 2 1 3 1
Atanasio Cave San Benito; and Panlanganan Cave Sta. Monica |PENRO-PASu 2 1 4 2 1 3 1




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(I;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
Surigao del Sur 1 1 1 1 -
District 1 1 1 1 1 -
Agas-as Cave Panikian, Carrascal, SDS |CENRO Cantilan 1 1 1 1 -
II. CONSERVATION OF INLAND WETLAND INSIDE PAs
a. Profiling of inland no. of inland wetland Regional Total 4 5 1 10 5 4 9 1
wetlands profiles
Aqusan del Sur 2 4 1 7 2 4 6 1
District 2 2 4 1 7 2 4 6 1
Lake Encaso, Talacogon & Lake Balit-os |PASU 2 4 1 7 2 4 6 1
Surigao del Norte 1 1 2 2 2 -
District 1 1 1 2 2 2 -
Kaligu-an Spring, Brgy.|PENRO-PASu 1 1 2 2 2 -
Sayak, Del Carmen &
Balingo river, Brgy. Datu,
Pilar
Suriqao del Sur 1 1 1 1 -
District 1 1 1 1 1 -
Buya-an River, CWFR|CENRO Cantilan 1 1 1 1 -
B. PA Mangement Zones No. of corners established Regional Total 18 72 110 80 280 18 72 135 225 55
Ground Delineation based on the PAMP
No. of PAs with delineated
management zones Agqusan del Sur 10 32 70 80 192 10 32 70 112 80
District 2 10 32 70 80 192 10 32 70 112 80
AMWS(SPZ-190.37 km.) |PASU 10 32 70 80 192 10 32 70 112 80
Surigao del Norte 8 40 40 88 8 40 65 113 (25)
SIPLAS(1 corner every 500 m.)=SPZ-44 km |District 1 8 40 40 88 8 40 65 113 (25)
88 corners (1 corner every 500 m) |PENRO-PASu 8 40 40 88 8 40 65 113 (25)
B. Establishment/Monitoring |No. of PAs with BMS Regional Total 9 1 10 10 9 1 10 10 -
of Biodiversity Monitoring implemented
Svstem (BMS) Sites Aqusan del Norte 1 1 1 1 1 1 -
District 2 1 1 1 1 1 1 -
CRFWR |CENRO Tubay 1 1 1 1 1 1 -
Aqusan del Sur 2 1 3 3 2 1 3 3 -
District 1 1 1 2 2 1 1 2 2 -
TFPL |PENRO 1 1 1 1 1 1 -
AWFR |CENRO Bayugan 1 1 1 1 1 1 -
District 2 1 1 1 1 1 1 -
AMWS |PASU 1 1 1 1 1 1 -




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE ol Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Qa TOTAL | SEPTEMBER
2023
Dinagat Islands 3 3 3 3 3 3 -
Lone District 3 3 3 3 3 3 -
WesDIPLAS 1 1 1 1 1 1 -
GIPLS 1 1 1 1 1 1 -
MIPLS 1 1 1 1 1 1 -
Surigao del Norte 2 2 2 2 2 2 -
District 1 1 1 1 1 1 1 -
SIPLAS |PENRO-PASu 1 1 1 1 1 1 -
District 2 1 1 1 1 1 1 -
SWRR [CENRO Tubod 1 1 1 1 1 1 -
Surigao del Sur 1 1 1 1 1 1 -
District 1 1 1 1 1 1 1 -
CWFR |CENRO Cantilan 1 1 1 1 1 1 -
C. Communication, Education and Public Awareness (CEPA)
C.1 Communication, No. of CEPA materials Regional Total 350 450 352 350 1,502 535 854 480 1,869 (367)
Education and Public developed/produced and
Awareness (CEPA) distributed/disseminated (print,
IMAmbasiala video, etc)
No.of CEPA Report prepared  |Agusan del Norte 50 50 50 50 200 50 100 80 230 (30)
(IEC materials no.) District 2 50 50 50 50 200 50 100 80 230 (30)
CRWFR |CENRO Tubay 50 50 50 50 200 50 100 80 230 (30)
Aqusan del Sur 150 150 150 150 600 210 250 150 610 (10)
District 1 50 50 50 50 200 110 150 260 (60)
AWFR |CENRO Bayugan 50 50 50 50 200 110 150 260 (60)
District 2 100 100 100 100 400 100 100 150 350 50
TFPL |CENRO Bunawan 50 50 50 50 200 50 50 50 150 50
AMWS |PASU 50 50 50 50 200 50 50 100 200 -
Dinagat Islands 50 1 51 199 46 245 (194)
DIPLAS |Lone District 50 1 51 199 46 245 (194)
Surigao del Norte 100 100 100 100 400 225 205 153 583 (183)
District 1 50 50 50 50 200 100 50 150 50
SIPLAS |PENRO-PASu 50 50 50 50 200 100 50 150 50
District 2 50 50 50 50 200 125 155 153 433 (233)
SWRR |CENRO Tubod 50 50 50 50 200 125 155 153 433 (233)
Surigao del Sur 50 100 51 50 251 50 100 51 201 50
District 1 50 50 50 50 200 50 50 50 150 50
CWFR |CENRO Cantilan 50 50 50 50 200 50 50 50 150 50
District 2 50 1 51 50 1 51 -
BarBolLaVa |CENRO Bislig 50 1 51 50 1 51 -




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(I;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
7. PAMB Operationalization
A. PAMB Operations Manual [No. of PAMB Operations
Preparation Manual prepared Regional Total 1 1 1 1 -
Surigao del Norte 1 1 1 1 -
District 2 1 1 1 1 -
PP2151 & 2152 |CENRO Tubod 1 1 1 1 -
B. PAMB Operationalization
B.1 PAMB Meetings No. of signed Minutes of the Regional Total 12 14 12 14 52 15 19 15 49 3
Meetings
Aqusan del Norte 1 1 1 1 4 2 2 1 5 (1)
District 2 1 1 1 1 4 2 2 1 5 (1)
CRFWR|CENRO Tubay 1 1 1 1 4 2 2 1 5 (1)
Aqusan del Sur 3 4 3 4 14 3 9 3 15 (1)
District 1 2 2 2 2 8 2 7 2 11 3)
TFPL |PENRO 1 1 1 1 4 1 1 1 3 1
AWFR |CENRO Bayugan 1 1 1 1 4 1 6 1 8 4)
District 2 1 2 1 2 6 1 2 1 4 2
AMWS |PASU AMWS 1 2 1 2 6 1 2 1 4 2
Dinagat Islands 3 3 3 3 12 4 3 3 10 2
Lone District 3 3 3 3 12 4 3 3 10 2
DIPLAS 1 1 1 1 4 1 1 1 3 1
GIPLAS 1 1 1 1 4 2 1 1 4 -
MIPLAS 1 1 1 1 4 1 1 1 3 1
Surigao del Norte 3 4 3 4 14 4 3 6 13 1
District 1 1 2 1 2 6 2 1 4 7 1)
SIPLAS |PENRO-PASu 1 2 1 2 6 2 1 4 7 (1)
District 2 2 2 2 2 8 2 2 2 6 2
CENRO Tubod 2 2 2 2 8 2 2 2 6 2
SWFR 1 1 1 1 4 1 1 1 3 1
PP21518&PP2152 1 1 1 1 4 1 1 1 3 1
Suriqao del Sur 2 2 2 2 8 2 2 2 6 2
District 1 1 1 1 1 4 1 1 1 3 1
CWFR |CENRO Cantilan 1 1 1 1 4 1 1 1 3 1
District 2 1 1 1 1 4 1 1 1 3 1
BarBol ava |CENRO Bislig 1 1 1 1 4 1 1 1 3 1
No. of approved PAMB Regional Total 59 98 60 105 322 110 87 186 383 (61)
Resolutions with minutes of
meetings
Based on 3-year average Aqusan del Norte 4 5 4 5 18 8 6 3 17 1
District 2 4 5 4 5 18 8 6 3 17 1
CSNP|CENRO Tubay 4 5 4 5 18 8 6 3 17 1




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(I;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
Agusan del Sur 10 12 10 18 50 27 20 8 55 (5)
District 1 5 7 5 6 23 21 9 2 32 9)
TEPL|PENRO 2 3 2 2 9 9 3 2 14 (5)
ANP|CENRO Bayugan 3 4 3 4 14 12 6 18 4)
District 2 5 5 5 12 27 6 11 6 23 4
AMWS|PASU AMWS 5 5 5 12 27 6 11 6 23 4
Dinagat Islands 3 3 3 3 12 16 6 16 38 (26)
Lone District 3 3 3 3 12 16 6 16 38 (26)
DIPLAS 1 1 1 1 4 6 3 9 18 (14)
GIPLAS 1 1 1 1 4 6 3 3 12 (8)
MIPLAS 1 1 1 1 4 4 4 8 4)
Surigao del Norte 39 75 40 76 230 56 52 156 264 (34)
District 1 34 70 35 70 209 49 45 151 245 (36)
SIPLAS|PENRO-PASu 34 70 35 70 209 49 45 151 245 (36)
District 2 5 5 5 6 21 7 7 5 19 2
CENRO Tubod 5 5 5 6 21 7 7 5 19 2
SWFR 4 4 4 5 17 5 3 4 12 5
PP2151&PP2152 1 1 1 1 4 2 4 1 7 3)
Surigao del Sur 3 3 3 3 12 3 3 3 9 3
District 1 2 2 2 2 8 2 2 2 6 2
CWFR|CENRO Cantilan 2 2 2 2 8 2 2 2 6 2
District 2 1 1 1 1 4 1 1 1 3 1
BarBoLava|CENRO Bislig 1 1 1 1 4 1 1 1 3 1
B.2 PAMB/PAMO Staff No. of traininas/learnina [Regional Total 1 1 2 1 1 1
Capacity Building events conducted
PAMO staff capacitated Regional Office 1 1 1 1 -
100% of PAMB members |Surigao del Sur 1 1 1
District 1 1 1 1
CWFR |CENRO Cantilan 1 1 1
7.Protected Area Management Office (PAMO) Operationalization
7.5 Hiring of Ecosystems Ecosystems Management  |Reaional Total 4 4 4 4 4 4 4 4 4 -
Management Specialist II hired (no.)
Agqusan del Sur 2 2 2 2 2 2 2 2 2 -
District 1 1 1 1 1 1 1 1 1 1 -
TFPL{PENRO 1 1 1 1 1 1 1 1 1 -
District 2 1 1 1 1 1 1 1 1 1 -
AMWS|PASU 1 1 1 1 1 1 1 1 1 -
Suriqao del Norte 1 1 1 1 1 1 1 1 1 -
District 1 1 1 1 1 1 1 1 1 1 -
SIPLAs|PENRO-PASu 1 1 1 1 1 1 1 1 1 -




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(I;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P

Surigao del Sur 1 1 1 1 1 1 1 1 1 -

District 1 1 1 1 1 1 1 1 1 1 -

CWFR|CENRO Cantilan 1 1 1 1 1 1 1 1 1 -

7.6 Hiring of Ecosystems Ecosystems Management |Regional Total 23 23 23 23 23 23 23 23 23 -
Management Specialist I hired (no.)

Agusan del Norte 2 2 2 2 2 2 2 2 2 -

District 2 2 2 2 2 2 2 2 2 2 -

CRWFR|CENRO Tubay 2 2 2 2 2 2 2 2 2 -

Agqusan del Sur 8 8 8 8 8 8 8 8 8 -

District 1 5 5 5 5 5 5 5 5 5 -

TFPL|PENRO 3 3 3 3 3 3 3 3 3 -

AWFR |CENRO Bayugan 2 2 2 2 2 2 2 2 2 -

District 2 3 3 3 3 3 3 3 3 3 -

AMWS [PASU 3 3 3 3 3 3 3 3 3 -

Dinagat Islands 3 3 3 3 3 3 3 3 3 -

Lone District 3 3 3 3 3 3 3 3 3 -

DIPLAS 2 2 2 2 2 2 2 2 2 -

GIPLAS 1 1 1 1 1 1 1 1 1 -

Surigao del Norte 5 5 5 5 5 5 5 5 5 -

District 1 3 3 3 3 3 3 3 3 3 -

PENRO-PASu 3 3 3 3 3 3 3 3 3 -

District 2 2 2 2 2 2 2 2 2 2 -

SWFR|CENRO Tubod 2 2 2 2 2 2 2 2 2 -

Surigao del Sur 5 5 5 5 5 5 5 5 5 -

District 1 3 3 3 3 3 3 3 3 3 -

CENRO Cantilan 3 3 3 3 3 3 3 3 3 -

District 2 2 2 2 2 2 2 2 2 2 -

BARBOLAVA|CENRO Bislig 2 2 2 2 2 2 2 2 2 -

7.7 Hiring of Information Information System Analyst |Regional Total 2 2 2 2 2 2 2 2 2 -

System Analyst (SG 12) hired (no.)

Agqusan del Sur 1 1 1 1 1 1 1 1 1 -

District 2 1 1 1 1 1 1 1 1 1 -

AMWS|PASU 1 1 1 1 1 1 1 1 1 -

Surigao del Norte 1 1 1 1 1 1 1 1 1 -

District 1 1 1 1 1 1 1 1 1 1 -

PENRO-PASu 1 1 1 1 1 1 1 1 1 -

7.8. Hiring of GIS Operator | GIS Operator hired (no.) Regional Total 2 2 2 2 2 2 2 2 2 -

Aqusan del Sur 1 1 1 1 1 1 1 1 1 -

District 2 1 1 1 1 1 1 1 1 1 -

AMWS [PASU 1 1 1 1 1 1 1 1 1 -




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(I;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
Surigao del Norte 1 1 1 1 1 1 1 1 1 -
District 1 1 1 1 1 1 1 1 1 1 -
PENRO-PASu 1 1 1 1 1 1 1 1 1 -
7.9 Hiring of Administrative | Administrative Assistant II |Regional Total 2 2 2 2 2 2 2 2 2 -
Assistant IT hired (no.)
Agusan del Sur 1 1 1 1 1 1 1 1 1 -
District 2 1 1 1 1 1 1 1 1 1 -
PASU - AMWS 1 1 1 1 1 1 1 1 1 -
Surigao del Norte 1 1 1 1 1 1 1 1 1 -
District 1 1 1 1 1 1 1 1 1 1 -
PENRO-PASu 1 1 1 1 1 1 1 1 1 -
7.10 Hiring of Forest Forest Technician II hired |Reaional Total 16 16 16 16 16 16 16 16 16 -
Technician II (SG 8) (no.)
Agqusan del Sur 6 6 6 6 6 6 6 6 6 -
District 1 2 2 2 2 2 2 2 2 2 -
TFPL{PENRO 2 2 2 2 2 2 2 2 2 -
District 2 4 4 4 4 4 4 4 4 4 -
AMWS|PASU 4 4 4 4 4 4 4 4 4 -
Dinagat Islands 1 1 1 1 1 1 1 1 1 -
MIPLAS [Lone District 1 1 1 1 1 1 1 1 1 -
Surigao del Norte 9 9 9 9 9 9 9 9 9 -
District 1 9 9 9 9 9 9 9 9 9 -
PENRO-PASu 9 9 9 9 9 9 9 9 9 -
C. Hiring of Park Ranger No. of park ranaers hired [Regional Total 51 51 51 51 51 51 51 51 51 -
Agusan del Norte 4 4 4 4 4 4 4 4 4 -
District 2 4 4 4 4 4 4 4 4 4 -
CRFWR |CENRO Tubay 4 4 4 4 4 4 4 4 4 -
Agusan del Sur 16 16 16 16 16 16 16 16 16 -
District 1 6 6 6 6 6 6 6 6 6 -
TFPL{PENRO 2 2 2 2 2 2 2 2 2 -
AWFR [CENRO Bayugan 4 4 4 4 4 4 4 4 4 -
District 2 10 10 10 10 10 10 10 10 10 -
AMWS [PASU 10 10 10 10 10 10 10 10 10 -
Dinagat Islands 8 8 8 8 8 8 8 8 8 -
Lone District 8 8 8 8 8 8 8 8 8 -
DIPLAS 4 4 4 4 4 4 4 4 4 -
GIPLAS 2 2 2 2 2 2 2 2 2 -
MIPLAS 2 2 2 2 2 2 2 2 2 -
Surigao del Norte 15 15 15 15 15 15 15 15 15 -
District 1 15 15 15 15 15 15 15 15 15 -
SIPLAS |PENRO-PASu 15 15 15 15 15 15 15 15 15 -




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
Surigao del Sur 8 8 8 8 8 8 8 8 8 -
District 1 6 6 6 6 6 6 6 6 6 -
CWFR|CENRO Cantilan 6 6 6 6 6 6 6 6 6 -
District 2 2 2 2 2 2 2 2 2 2 -
BarBoLaVa|CENRO Bislig 2 2 2 2 2 2 2 2 2 -
8. Ecotourism Program and Impact Monitoring
8.1 Preparation/Updating of |No. of Ecotourism Mat. Regional Total 1 3 4 1 1 3
Eco-tourism Management
Aqusan del Norte 1 1 1
District 2 1 1 1
CRWFR |CENRO Tubay 1 1 1
Agusan del Sur 1 1 1
District 2 1 1 1
AMWS |PASU 1 1 1
Surigao del Norte 1 1 2 1 1 1
District 1 1 1 1 1 -
SIPLAS |PENRO-PASu 1 1 1 1 -
for updating and incorporate existing carcap result from ERDB |District 2 1 1 1
SWFR |[CENRO Tubod 1 1 1
8.3.1 Maintenance of PA facilities maintained (no.) |Regional Total 17 17 17 17 17 17 17 17 17 -
1. Motorized boat Agusan del Sur 9 9 9 9 9 9 9 9 9 -
2. Pasu Information Center |District 2 9 9 9 9 9 9 9 9 9 -
3. Tourism assistance center [PASU 9 9 9 9 9 9 9 9 9
with rest area
4. Pasu Office fence
5. Wharf docking station
6. Pasu visitor center
7. Pasu new office building
8. Floating cottage
9. PAMO Welcome Signage
(PASu Del Carmen, PASu Surigao del Norte 8 8 8 8 8 8 8 8 8 -
Dormitory; Motor Boat; District 1 8 8 8 8 8 8 8 8 8 -
Paghungawan Marsh PENRO-PASu 8 8 8 8 8 8 8 8 8
Monitoring station 1 &2;
Mangrove View Deck,
Sohoton Ranger
Station, Tagbuyakhaw RS)




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
8.3.2 Rehabilitation of PA PA Office rehabilitated Regional Total 1 1 1
Office and Ecotourism (no.);/ ecotourism facility
Surigao del Norte 1 1 1
District 1 1 1 1
PASu Office Building, Dapa [PENRO-PASu 1 1 1
(additional budget for Phase
1)
8.5.Impact Monitoring of Impact monitoring of  [Regional Total 2 2 4 2 2 2
Ecotourism Activities ecototirism activities 11sina
Aqusan del Sur 1 1 2 1 1 1
District 2 1 1 2 1 1 1
AMWS |PASU 1 1 2 1 1 1
Surigao del Norte 1 1 2 1 1 1
District 1 1 1 2 1 1 1
SIPLAS |PENRO-PASu 1 1 2 1 1 1
10. Inventory of existing rights and facilities within PAs
10.1 Inventory of Alienable | Statistics and area coverage |Regional Total 2 2 2 2 -
and Disposable lands, of A&D, property and private
property and private rights rights
Dinagat Islands 2 2 2 2 -
Lone District 2 2 2 2 -
GIPLAS 1 1 1 1 -
MIPLAS 1 1 1 1 -
10.3 Inventory of existing 100% of facilities inventoried | Regional Total 1 1 2 1 1 1
facilities within Pas
Dinagat Islands 1 1 2 1 1 1
Lone District 1 1 2 1 1 1
DIPLAS 1 1 - 1
GIPLAS 1 1 1 1 -
11. Integrated Protected IPAF Report submitted  |Regional Total 114,339 114,339 114,339 114,339 457,356 106,750 57,300 172,590 336,640 120,716
Area Fund (IPAF) Report should include the
following: Fees/income |Aqusan del Sur 9,105 9,105 9,105 9,105 36,420 9,500 13,700 25,750 48,950 (12,530)
collected and deposited in |District 2 9,105 9,105 9,105 9,105 36,420 9,500 13,700 25,750 48,950 (12,530)
PA RIA (75%) and IPAF - [PASU 9,105 9,105 9,105 9,105 36,420 9,500 13,700 25,750 48,950 (12,530)
SAGF (25%)
Funds accessed and utilied |Surigao del Norte 105,234 105,234 105,234 105,234 420,936 97,250 43,600 146,840 287,690 133,246
from both  PA RIA (75%) District 1 105,234 105,234 105,234 105,234 420,936 97,250 43,600 146,840 287,690 133,246
and IPAF -SAGF (25%) |PENRO-PASU 105,234 105,234 105,234 105,234 420,936 97,250 43,600 146,840 287,690 133,246
following the forms
prescribed in BMB  TB 2019
02




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
III. Operation of Declared ASEAN Heritage Park and RAMSAR Sites
1. Support to Operation of Declared RAMSAR Sites
1.a Hiring of Technical Staff |staff hired (no.) Regional Total 1 1 1 1 1 1 -
(1)
Agusan del Sur 1 1 1 1 1 1 -
District 2 1 1 1 1 1 1 -
AMWS | PASU 1 1 1 1 1 1 -
1.b Support to the Key celebrations conducted (no.) | Regional Total 3 2 1
Celebrations being a Ramsar
- Wetlands Day Agusan del Sur 3 2 1
- Peatlands Day District 2 3 2 1
- Migratory Bird Day PASU 3 2 1
1.c Installation of Bird Hides |Bird Hides Installed (no.) Regional Total 1 1 1 1 -
Agusan del Sur 1 1 1 1 -
District 2 1 1 1 1 -
AMWS | PASU 1 1 1 1 -
2. Operation of ASEAN Heritage Park
Scio-Cultutal Maaping and Socio-Cultural Mapping & Agusan del Sur
Documentation Documentation Conducted
District 2
AMWS | PASU
Milestones
a. Hiring of Mappers/Documenters 4 4 4 4 4 -
b. Documentation of IKSP
-‘conduct of community dialogues 2 3 3 3 -
-conduct of FGD 4 3 8 5 3 8 -
-conduct of KIT 15 20 20 20 -
-Data Validation with the CADTs conducted 1 1
III. Cave Management
III. MANAGEMENT OF CAVES AND CAVE RESOURCES OUTSIDE PAs
4.2 Cave Assessment and no. of caves assessed and |Regional Total 2 4 7 3 4 8 (1)
Classification classified
Aqusan del Norte 1 1 1 1 -
District 2 1 1 1 1 -
Tagkiling Cave 2,Brgy. Anticala, Butuan City |CENRO Nasipit 1 1 1 1 -




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPTCI;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
Agusan del Sur 3 3 3 3 -
District 1 1 1 1 1 -
Cave-4,Bray. Valentina, La Paz [CENRO Talacogon 1 1 1 1 -
District 2 2 2 2 2 -
Tag-os Cave, Cabantao Rosario, ADS |CENRO Bunawan 1 1 1 1 -
Simbahan Cave, Brgy. Waloe, Loreto |CENRO Loreto 1 1 1 1 -
Suriqao del Norte 1 2 1 2 -
District 2 1 2 1 2 -
Kag-alimpay Cave, Bacuag & Sapa Cave, Claver|CENRO Tubod 1 2 1 2 -
Surigao del Sur 1 1 1 1 -
District 1 1 1 1 1 -
Kabyaw Cave, Sto. Lower Banagilid, Bray. Tambis, Barobo [CENRO Lianga 1 1 1 1 -
4.3. Preparation/Updating of no. of cave mgt plan Regional Total 4 1 6 1 4 5 1
Site Management Plans for prepared and/or updated
Classified Caves with DC raenlitinne  |Aqusan del Norte 1 2 1 1 2 -
District 2 1 2 1 1 2 -
Updating of Punta Diwa Cave, Bray. Vinapor, Carmen|CENRO Nasipit 1 1 1 -
Anibongan Cave, Bray. Crossing, Kitcharao|CENRO Tubay 1 1 1 1 -
Agusan del Sur 1 1 1 1 -
District 2 1 1 1 1 -
Latay Cave, Bray. Marfil, Rosario |CENRO Bunawan 1 1 1 1 -
Surigao del Norte 1 1 2 1 1 1
District 2 1 1 2 1 1 1
Payale Cave, Bacuag & Silop Cave, Surigao City|CENRO Tubod 1 1 2 1 1 1
Suriqao del Sur 1 1 1 1 -
District 2 1 1 1 1 -
Sarsoza Cave, Bray. Portlamon, Hinatuan |[CENRO Bislig 1 1 1 1 -
4.4. Implementation of site no. of implementation |Reqional Total 1 3 5 3 5 8 3)
management plans for renort with | GLI
Agusan del Sur 3 3 1 3 4 (1)
District 1 1 1 1 1 -
Naigihan Cave, Brqgy. Valentina,La Paz [CENRO Talacogon 1 1 1 1 -
District 2 2 2 1 2 3 1)
Panganan Cave, Cabantao, Rosario , ADS |CENRO Bunawan 1 1 1 1 -
Kaluha Cave,Bray. Sisimon, Veruela|CENRO Loreto 1 1 1 1 2 (1)
Surigao del Sur 1 2 2 2 4 (2)
District 1 1 2 2 2 4 )
Campamento Cave Lanuza|CENRO Cantilan 1 1 1 1 2 (1)
Puting Bato Cave, Brgy. San Isidro, Lianga|CENRO Lianga 1 1 1 2 1)




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
4.6 Operationalization of RCC/RCC-TWG Regional Total 1 1 4 1 1 1 3 1
RCC/RCC-TWG meeting/capbuild conducted
(no.) Regional Office 1 1 4 1 1 1 3 1
4.8 Provision of Group group insurance acquired  |Regional Total 4 4 4 -
Insurance for Cave Mgt. Focal|(no.)
Agusan del Norte 1 1 1 -
District 1 1 1 1 -
PENRO 1 1 1 -
Aqusan del Sur 1 1 1 -
District 1 1 1 1 -
PENRO 1 1 1 -
Surigao del Norte 1 1 1 -
District 2 1 1 1 -
PENRO 1 1 1 -
Surigao del Sur 1 1 1 -
District 1 1 1 1 -
PENRO 1 1 1 -
4.10 Hiring of Cave MEO hired (no.) Regional Total 1 1 1 1 1 1 1 -
Monitoring and Evaluation Regional Office 1 1 1 1 1 1 1 -
Officer
1V. Conservation of Inland Wetland
IV. CONSERVATION OF INLAND WETLAND OUTSIDE PAs
A. Inventory & mapping of inventory list of identified |Reaional Total 1 1 1 1 -
inland wetlands inland wetlands
withgeotagged photos and |Surigao del Norte 1 1 1 1 -
location map with shapefiles|District 2 1 1 1 1 -
CENRO Tubod 1 1 1 1 -
B. Profiling of inland no. of inland wetland Regional Total 3 2 7 1 2 3 6 1
wetlands profiles
Aqusan del Sur 1 1 1 1 -
District 2 1 1 1 1 -
San Teodoro Peatland, Bunawan [CENRO Bunawan 1 1 1 1 -
Dinagat Islands 1 1 1 1 -
Boa River, Cagdianao, |Lone District 1 1 1 1 -
Surigao del Norte 1 1 4 1 1 1 3 1
District 2 1 1 4 1 1 1 3 1
2023 (Baoy River, Gigaquit-Claver; Togonan Falls, Mainit; [CENRO Tubod 1 1 4 1 1 1 3 1
Puyawon Waterfall, Gigaquit; Avatar Falls, Bacuag




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL s
Surigao del Sur 1 1 1 -
District 1 1 1 1 -
Bao-bao Falls, CENRO Lianga 1 1 1 -
C. Management plan no. of inland wetland mgt  |Reaional Total 3 4 1 3 4 -
preparation plan prepared/updated
Surigao del Norte 2 3 1 2 3 -
District 2 2 3 1 2 3 -
Lake Mainit(Northern part:Mainit, & Alegria); Silop Lake, |CENRO Tubod 2 3 1 2 3 -
Mainit; Malinawa Sprina, Gigaquit; )
Suriqao del Sur 1 1 1 1 -
District 2 1 1 1 1 -
Pamanlinan River, Brgy. Pamanlinan, Bisliq|CENRO Bislig 1 1 1 1 -
D. Implementation of no. of implementation report [Regional Total 1 2 1 1 2 -
Wetland Management Plan with LGU resolutions
ordinances and signed
MOA/partnersip
instruments, if applicable
Surigao del Norte 1 2 1 1 2 -
District 2 1 2 1 1 2 -
2023 (Tatay Juan Falls, Bacuaqg; Lake Mahucdam, Mainit; ); [CENRO Tubod 1 2 1 1 2 -
H. Hiring of Monitoring and  [MEO hired (no.) Regional Total 1 1 1 1 1 1 -
Evaluation Officer Regional Office 1 1 1 1 1 1 -
8. Support to Philippine ICCA Project
8.1 Support to Community Community Conservation Regional Office 1 2 2
Conservation Plan Plan supported (no.)
ICCA Esperanza, ADS &
ICCA Bislig, SDS
8.2. Hiring of Monitoring and |MEO hired (no.) Regional Office 1 1 1 1 1 1 -
Evaluation Officer
9. Support to Biodiversity Corridors Project
9.1. Support to the report on the monitoring . 1 4 1 1 1 3 1
implementation of Integrated (conducted prepared & Regional Office
Approach in Management of |submitted quarterly to BMB
Major Biodiversity Corridors |(no.)
in the Philippines Project
9.2 Hiring of Monitoring and |MEO hired (no.) Regional Office 1 1 1 1 1 1 -
Evaluation Officer




PHYSICAL PERFORMANCE

VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT(;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL P
10. Support to Small Grant Programme (SGP) 7
10.1 Support to the report on the monitoring Regional Office 1 1
implementation of Small conducted prepared &
Grants Programme-SGP 7 submitted quarterly to BMB
(no.)

10.2 Hiring of Monitoring and |MEO hired (no.) Regional Office 1 -
Evaluation Officer
Capital Outlay
F. Building Rehabilation
1. PAMO building building rehabilitated (no.) |Regional Total 1

Surigao del Norte 1

Completion of PAMO SIPLAS
Del Carmen Building

District 1
PENRO-PASu

Prepared by:

MARY HLEEN P. PO
Chief, Planning & Mgt. Division

Approved by:

ATTY. CLAUDIO A. NISTAL, JR.
OIC, ARD for Management Services

NONIT!
Regipnal Exeqytive Director

AMIAYO, CESO III




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION

as of THIRD QUARTER CY 2023

TARGET ACCOMPLISHMENT
Program/Projects/ I
9 Aetivi J Indicator OFFICE OF SEPTEMBER | Remarks
ctivity Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Wildlife Resources Conservation Sub-Program
Protection and Conservation of Wildlife
I. Conservation and Protection of Wildlife
a). Gathering of baseline |field surveys conducted Regional Total 1 1 1 0
data of priority maps generated
threatened species
(Philippine Duck)
Dinagat Islands 1 1 1 0
Tubajon | Lone District 1 0
b) Population & habitat | Population monitoring
monitoring and conducted semi-annual report
protection of priority (1st & 2nd gtr monitoring & 3rd
threatened species & 4th monitoring)
1. Philippine Eagle Population monitoring Regional Total 5 5 5 5 5 5 5 5 0
conducted semi-annual report
(1st & 2nd qtr monitoring & 3rd | Agusan del Sur 2 2 2 2 2 2 2 2 0
& 4th monitoring) District 1 1 1 1 1 1 1 1 1 0
Kioya CMG'| CENRO Bayugan 1 1 1 1 1 1 0
District 2 1 1 1 1 1 1 1 1 0
Pangyan CMG | CENRO Bunawan 1 1 1 1 1 1 1 1 0
Surigao del Norte 1 1 1 1 1 1 1 1 0
District 2 1 1 1 1 1 1 1 1 0
Gilgaquit, Surigao del Norte | CENRO Tubod 1 1 1 1 1 1 1 1 0




TARGET ACCOMPLISHMENT
. VARIANCE AS
P’°9’im/.P.r°]e°ts/ Indicator OFFICE OF SEPTEMBER | Remarks
ctivity Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023

Surigao del Sur 2 2 2 2 2 2 2 2 0

District 1 1 1 1 1 1 1 1 1 0

Panaosawon, Bayabas| CENRO Lianga 1 1 1 1 1 1 1 0

District 2 1 1 1 1 1 1 1 1 0

Brgy. Raha, Kabungsuan Lingig, SDS| CENRO Bislig 1 1 1 1 1 1 1 0

2. Flying Fox - Population monitoring Regional Total 3 3 3 3 3 3 3 3 0
conducted semi-annual report

(1st & 2nd qtr monitoring & 3rd | Agusan del Sur 1 1 1 1 1 1 1 1 0

& 4th monitoring) District 2 1 1 1 1 1 1 1 1 0

Caimpugan Peatland | PASU-AMWS 1 1 1 1 1 1 1 0

Surigao del Norte 1 1 1 1 1 1 1 1 0

District 1 1 1 1 1 1 1 1 0

Brgy. Don Paulino Dapa| PASU-SIPLAS 1 1 1 1 1 1 1 0

Cagdianao, Dinagat Island| Dinagat Islands 1 1 1 1 4 1 1 4 0

Lone District 1 1 1 1 4 1 1 4 0

3. Tarsier - Population monitoring conducte, Regional Total 3 3 3 3 3 3 3 3 0

Agusan del Norte 1 1 1 1 1 1 1 1 0

District 2 1 1 1 1 1 1 1 1 0

t. pintolokan, Pob. Carmen, ADN| CENRO Nasipit 1 1 1 1 1 1 1 0

Agusan del Sur 1 1 1 1 1 1 1 1 0

District 2 1 1 1 1 1 1 1 1 0

Marfil, Rosario, ADS| CENRO Bunawan 1 1 1 1 1 1 1 0

Surigao del Sur 1 1 1 1 1 1 1 1 0

District 2 1 1 1 1 1 1 1 1 0

Dona Carmen, Tagbina, SDS| CENRO Bislig 1 1 1 1 1 1 1 0

4. Horn Bill - Population monitoring Regional Total 2 2 2 2 2 2 2 2 0
conducted semi-annual report

(1st & 2nd qgtr monitoring & 3rd | Agusan del Norte 2 2 2 2 2 2 2 2 0

& 4th monitoring) District 2 2 2 2 2 2 2 2 2 0

CRWFR, Cabadbaran City| CENRO Tubay 2 2 2 2 2 2 2 2 0

Mt. Hilong-hilong, RTR




TARGET ACCOMPLISHMENT
. VARIANCE AS
P’°9’im/.P.r°]e°ts/ Indicator OFFICE OF SEPTEMBER | Remarks
ctivity Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
5. Marine Turtle - Population monitoring Regional Total 2 2 2 2 2 2 2 0
conducted semi-annual report
(1st & 2nd qtr monitoring & 3rd | Surigao del Norte 1 1 1 1 1 1 1 0
& 4th monitoring) District 2 1 1 1 1 1 1 1 0
Itlogan Islet, Cagdianao, Claver | CENRO Tubod 1 1 1 0
Lorreto, Dinagat Island| Dinagat Islands 1 1 1 1 1 1 1 0
Lone District 1 1 1 1 1 0
C. Operation & Maintenance of Regional Wildlife Rescue Center
1.1 Management of Wildlife |No. of WRCs maintained Regional Total 1 1 1 1 1 1 1 0
Rescue Centers
Agusan del Norte 1 1 1 1 1 1 1 0
District 2 1 1 1 1 1 1 1 0
CENRO Tubay 1 1 1 1 1 1 1 0
1.2 Collection of tissues samples collected (no) Regional office 2 1 1 2 0
samples from rescued native
wildlife submitted to BMB for
gene banking
D. Annual Waterfowl Annual census of waterbirds in | Regional Total 6 6 6 6 0
identified sites conducted every
January Agusan del Norte 3 3 3 3 0
District 1 2 2 2 2 0
Masao & Lumbocan, Butuan City| CENRO Nasipit 2 2 2 2 0
District 2 1 1 1 1 0
Lake Mainit-Agusan Norte side| CENRO Tubay 1 1 1 1 0
Agusan del Sur 1 1 1 1 0
District 2 1 1 1 1 0
PASU-AMWS 1 1 1 1 0
Surigao del Norte 1 1 1 1 0
District 2 1 1 1 1 0

Lake Mainit-SDN side

CENRO Tubod




TARGET ACCOMPLISHMENT
Program/Projects/ WL Ll e Jl
9 Activi ] Indicator OFFICE OF SEPTEMBER Remarks
ctivity Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Surigao del Sur 1 1 1 0
District 2 1 1 1 0
Pamanlinan, Bislig, SDS| CENRO Bislig 1 1 1 0
II. Establishment/ Management of Critical Habitats
3. Implementation of Annual Report on the Status of | Regional Total 2 2 2 2 8 2 2 6 2
Critical Habitat CH Management
Management Plan Agusan del Norte 1 1 1 1 4 1 1 3
District 2 1 1 1 1 4 1 1 3 1
Carmen Marine Turtle| CENRO Nasipit 1 1 1 1 4 1 1 3 1
Target activities in the CENRO Tubay
CHMP implemented
Quarterly status report on CHMP
implementation prepared and
submitted to RO
Surigao del Norte 1 1 1 1 4 1 1 3
District 2 1 1 1 1 4 1 1 3 1
Raflessia mixta, Mainit; CENRO Tubod 1 1 1 1 4 1 1 3 1
Target activities in the
CHMP implemented
Quarterly status report on CHMP
implementation prepared and
submitted to RO
Prepared by: Approved by:
MARY KATHLEEN P. PO ATTY. CLAUDIO A. NISTAL, JR. NONIT . TAMAYO, CESO III

Chief, Planning & Mgt. Division

OIC, ARD for Management Services

Reglonal Exgcutive Director




BAR No. 1
QUARTERLY PHYSICAL REPORT OF OPERATION

as of THIRD QUARTER CY 2023

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Reaion: CARAGA

TARGET ACCOMPLISHMENT VARII‘\)NCE AS
Program/Projects/Activity Indicator OFFICE SEPTE:/IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Coastal and Marine Ecosystems Rehabilitation
Sub-Pro?ram
Management of Coastal and Marine Resources/
AreaT
Coastal and Marine Ecosystem Management
Program (CMEMP)
SCALING UP COASTAL AND MARINE MANAGEMENT
1. MPA Management, strengthening and Netwoking
a. Monitoring of corals, no. of hectarage of Regional Total 1 1 1 1 3 -
mangroves, and seagrass |habitats per PA monitored
per PA
no. of habitats
corals : 917.2 has. Surigao del Norte 1 1 1 1 3 -
seagrass 2,797 has.  [District 1 1 1 1 -
Mangrove: 19.28 has. |PASU 1 1 1 1 3 -
b. Water Quality no. of PAs monitored on | Regional Total 1 1 -
Monitoring within water quality parameters
Legislated NIPAS PA/ Total
actual pollution load on
coastal and marine
ecosystems within PA
SIPLAS - 68 sampling |Surigao del Norte 1 1 -
sites District 1 1 1 -
PASU - SIPLAS 1 1 -
c. Marine Protected Areas No. of MPA network Regional Total 1 1 1 1 1 -
Networking (NIPAS- locally established
managed, NIPAS-NIPAS) Surigao del Norte 1 1 1 1 1 -
District 1 1 1 1 1 -
PASU - SIPLAS 1 1 1 1 R




TARGET ACCOMPLISHMENT VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT‘;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Sub-Activities
a. Formation of MPAN Mgt. Surigao del Norte 1 1 -
Body District 1 1 1 -
PASU - SIPLAS 1 1 -
b. Review & Finalization of Surigao del Norte 1 1 1 -
MPAN Plan District 1 1 1 1 -
PASU - SIPLAS 1 1 1 -
c.Signing & Notarization of Surigao del Norte 1 1 1 1 -
Legal Basis District 1 1 1 1 1 -
PASU - SIPLAS 1 1 1 1 -
d. Regular Meetings of MPAN Surigao del Norte 1 3 1 1 2 1
Magt. Body District 1 1 3 1 1 2 1
PASU - SIPLAS 1 3 1 1 2 1
e. Conduct of Joint Activities Surigao del Norte 1 1 1 1 -
District 1 1 1 1 1 -
PASU - SIPLAS 1 1 1 1 -
. Finalization of Network Surigao del Norte 1 1
Financial Mgt. System District 1 1 1
PASU - SIPLAS 1 1
d. Maintenance and no. of response plan  [Regional Total 1 1 1 1 1 -
protection of coastal and developed;no. of sites
marine ecosystems (e.g. surveyed with potential or [Surigao del Norte 1 1 1 1 1 -
reduction of threats and existing pressures and |District 1 1 1 1 1 1 -
pressures identified, threats identified ; no. |PASU-SIPLAS 1 1 1 1 1 -
enforcement, etc) equipment maintained/
repair; no. of PAs
conducted with direct
activities quarterly no. of
active rehabilitation
conductedmaintained/
Sub-Activities
b. Habitat Surveilance of no. of sites surveyed | Surigao del Norte 1 3 1 1 3 -
Threats & Damages with potential or existing | District 1 1 3 1 1 3 -
pressures and threats |PASU - SIPLAS 1 3 1 1 3 -
Identified quarterly
c.Equipment Maintenance & no.of equipment Surigao del Norte 1 4 1 1 3 1
Repair maintainedy repair District 1 1 4 1 1 3 1
PASU - SIPLAS 1 4 1 1 3 1




VARIANCE AS

TARGET ACCOMPLISHMENT
Program/Projects/Activity Indicator OFFICE SEPT‘;:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
1. 1 unit pumpboat
2. 1 unit Diving Compressor
3. 5 Sets Diving Gears
d.Conduct of direct activities no. of PAs conducted |Surigao del Norte 1 4 1 1 3 1
with direct activities | District 1 1 4 1 1 3 1
quarterly PASU - SIPLAS 1 4 1 1 3 1
e. Habitat Assessment of no. of habitats outside |[Regional Total 2 4 2 2 2
Seagrass and Corals on NIPAS MPAs identified
Areas outside NIPAS MPAs within warm water
identified within the warm mapped (with ha
water (Climate Change covered)
Related Activity)
Surigao del Sur 2 2 2 2 -
District 1 2 2 2 2 -
Corals- 824 has. & Seagrass-1,012 has. |CENRO Cantilan 2 2 2 2 -
Dinagat Islands 2 2
Seagrass-570 has. Lone District 2 2
2. Biodiversity-Friendly Social Enterprises (BDFE) Development
a. Development of BDFE No. of POs with Regional Total 7 15 2 7 9 6
per coastal municipality enterprise enhanced
within the NIPAS MPAs
SIPLAS POs: 1.) JECO, Brgy. Jaboy, Pilar|Surigao del Norte 4 6 4 4 2
2.) DELCASAMA, Del Carmen, Del Carmen |District 1 2 4 2 2 2
3.) COFAFIA, Dapa & |PASU 2 4 2 2 2
4.) CPAPFA, Brgy. Asinan, Pilar|District 2 2 2 2 2 -
1.) BASMA, Brgy. Sampaguita, Taganaan|CENRO Tubod 2 2 2 2 -
2.) OFADMA, Brgy. Opong, Taganaan
Surigao del Sur 3 3
District 1 3 3
1.) NAMATI, Brgy. Tiago, C0|rtes,' 2.) KAAMPAKA, Brgy. |CENRO Cantilan 3 3
1.) SILGA, Brgy. Don Ruben, 2.)PUFFA, Brgy. Plaride/, | Dinagat Islands 3 6 2 3 5 1
Lone District 3 6 2 3 5 1
b. Development of BDFE No. Of POs awarded with| Regional Total 1 1 1 -
per coastal municipality financial assistance on
within the NIPAS MPAs BDFE
Surigao del Norte 1 1 1 -
District 1 1 1 1 -
Centro Punta Asinan pilaring Fisherfolks Association (CPAPFA, Pilar) |PASU 1 1 1 -




TARGET ACCOMPLISHMENT VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT?E:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
3. Capacity Building
a.Attendance to NIMCAP no. of trainings attended |Regional Total 3 3 3 3 -
Regional Office 1 1 1 1 -
Surigao del Norte 1 1 1 1 -
District 1 1 1 1 1 -
PASU 1 1 1 1 -
Dinagat Islands 1 1 1 1 -
Lone District 1 1 1 1 -
c. Regional Capacity no. of capacity buildings |Regional Total 1 1 1 1 2 |- 1
building for Fundamentals |conducted
of Marine Protected Area Regional Office 1 1 1 1 2 |- 1
and Marine Ecosystems and
Ocean Processes
4. Technical Assistance Component
a. Mainstreaming of ICM to | No. of LGUs provided | Regional Total 2 2 2 2 -
the CLUP and CDP of the with technical assistance
LGUs within the major towards mainstreaming of
watershed (river systems) ICM to their existing
contributing to the NIPAS CLUPs and CDPs
MPAs
Agusan del Norte 1 1 1 1 -
District 2 1 1 1 1 -
Carmen Agusan Del Norte |CENRO Nasipit 1 1 1 1 -
Surigao del Sur 1 1 1 1 -
District 2 1 1 1 1 -
Bislig, SDS |CENRO Bislig 1 1 1 1 -
b. TA to LGUs on coastal No. LGUs / NGOs/ Regional Total 6 2 10 3 4 7 3
and marine related Stakeholders Assisted
concerns (assessment.,
emergency response, Agusan del Norte 2 2 5 1 2 3 2
facilitation, citizen science, District 2 2 2 5 1 2 3 2
validation investigation of Mun. of Nasipit|CENRO Nasipit 1 1 2 1 1 1
reports/ complaints etc,) Mun, of Jabonga |CENRO Tubay 1 1 3 1 1 2 1
Surigao del Norte 1 2 1 1 2 -
District 2 1 2 1 1 2 -
2023 (Taganaan & Placer); |CENRO Tubod 1 2 1 1 2 -




Database (with regular
population of data to the

database)
1. Hiring of CEO (database encoder

2. Maintenance of database
-updated population of data to
an offline template form (csv form)
-quality check of encoded
information (quarterly)

-yearly subscription of database
softwares (antivirus, microsoft
office, adobe, photoshop etc)

as necessary

3. feedbacking on the parameters

the BMB |

updated/maintained (no)

based

on QS) or appoint dedicated staff with one
technical focal ( CRFMS permanent) to oversee

for updating on the survey (meetings) or thru
the established database group chat

4. Attendance to regular orientation/ trainings
related to database updating organized by

TARGET ACCOMPLISHMENT VARI‘:)NCE AS
Program/Projects/Activity Indicator OFFICE SEPTE:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Surigao del Sur 3 3 1 1 2 1
District 1 2 2 1 1 1
Madrid |CENRO Cantilan 1 1 1
Marihatag |CENRO Lianga 1 1 1 1 -
District 2 1 1 1 1 -
Hinatuan |CENRO Bislig 1 1 1 1 -
c. TA on MPA Networtking no. of MPAN member | Regional Total 1 3 4 2 2 2
for LGU managed MPAs LGUs assisted on MPAs
Network in different levels
of networkina
Agusan del Norte 1 1 1 1 -
District 1 1 1 1 1 -
BBDA |PENRO 1 1 1 1 -
Surigao del Norte 1 1 1
District 2 1 1 1
HIPADA |CENRO Tubod 1 1 1
Surigao del Sur 2 2 1 1 1
District 1 2 2 1 1 1
Lanuza Bay |CENRO Cantilan 1 1 1
BATACALB |CENRO Lianga 1 1 1 1 -
5. Knowledge Management Regional Total 1 1 4 1 1 3 1
Maintenance of Regional Database Regional Office 1 1 4 1 1 3 1




TARGET ACCOMPLISHMENT VARIANCE AS
Program/Projects/Activity Indicator OFFICE SEPT?E:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
6. Social Marketing and Mobilization/Communication, Education and Public Awareness (CEPA)
a. Conduct of Mid term KAP |no. of PAs conducted with| Regional Total 1 1 1 1 -
Midterm KAP Assessment

Surigao del Norte 1 1 1 1 -
District 1 1 1 1 1 -
PASU 1 1 1 1 -

c. Conduct of Regular No. of Special events Regional Total 30 10 40 30 10 40 -

Special Events related to conducted with report

coastal and marine submitted Regional Office 3 1 4 3 1 4 -

protection, conseration and

management Agusan del Norte 9 3 12 9 3 12 -
District 1 3 1 4 3 1 4 -
PENRO 3 1 4 3 1 4 -
District 2 6 2 8 6 2 8 -

List of Special Events: CENRO Nasipit 3 1 4 3 1 4 -

1. Month of the Ocean- May CENRO Tubay 3 1 4 3 1 4 -

2. Coral Triangle Day-June 9

3. World Oceans Day- June 8 Surigao del Norte 6 2 8 6 2 8 -

4. International Coastal Clean up- 3rd Sat of September District 1 3 1 4 3 1 4 -

*including Hands-on-Arms outreach activity on PASU 3 1 4 3 1 4 -
District 2 3 1 4 3 1 4 -
CENRO Tubod 3 1 4 3 1 4 -
Surigao del Sur 9 3 12 9 3 12 -
District 1 6 2 8 6 2 8 -
CENRO Cantilan 3 1 4 3 1 4 -
CENRO Lianga 3 1 4 3 1 4 -
District 2 3 1 4 3 1 4 -
CENRO Bislig 3 1 4 3 1 4 -
Dinagat Islands 3 1 4 3 1 4 -
Lone District 3 1 4 3 4 -

7. Hiring of CMEMP Extension Officer and Program Support and Management

a. Hiring of CMEMP No. of Coastal Extension | Regional Total 4 4 4 4 4 4 -

Extension Officers Officers hired
Regional Office 2 2 2 2 2 2 -
Surigao del Norte 2 2 2 2 2 2 -
District 1 2 2 2 2 2 2 -
PASU 2 2 2 2 2 2 -




TARGET ACCOMPLISHMENT VARI‘:)NCE AS
Program/Projects/Activity Indicator OFFICE SEPTE:IBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023

PMS

a. Support to SIBOL Report on the Regional Total 1 1
monitoring/TA conducted |Regional Office 1 1
(no.)

b. Technical Assistace to Technical Assistance Regional Total 1 1 3 1

Field Office on the Conducted with Report Regional Office 1 3 1

Mainstreaming of ICM to  |submitted (no.)

1o

Prepared by:

MARY KATHLEEN P. PO
Chief, Planning & Mgt. Division

Approved by:

ATTY. CLAUDIO A. NISTAL, JR.
OIC, ARD for Management Services

. TAMAYO, CESO III
Regional Exegutive Director




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION
as of THIRD QUARTER CY 2023

BAR No. 1

TARGET ACCOMPLISHMENT
VARIANCE AS OF
Program/Projects/Activity Indicator OFFICE SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Land Management
Land Survey, Disposition and Records Management

1. Land Survey and Disposition

1.1 Residential Free Patent under RA No. 10023

1.1.1 Survey and approval of Lot surveyed and approved |Regional Total 155 519 520 289 1,483 218 1,126 710 2,054 (571)

residential land areas (no.)
Agusan del Norte 50 100 50 200 34 303 10 347 (147)
District 2 50 100 50 200 34 303 10 347 (147)
CENRO Nasipit 50 50 100 15 81 3 99 1
CENRO Tubay 50 50 100 19 222 7 248 (148)
Agusan del Sur 45 249 310 139 743 86 311 351 748 (5)
District 1 35 154 180 66 435 86 201 113 400 35
CENRO Bayugan 30 104 120 46 300 86 131 113 330 (30)
CENRO Talacogon 5 50 60 20 135 70 70 65
District 2 10 95 130 73 308 110 238 348 (40)
CENRO Bunawan 50 70 60 180 47 149 196 (16)
CENRO Loreto 10 45 60 13 128 63 89 152 (24)
Surigao del Norte 15 35 50 50 150 32 141 36 209 (59)
District 2 15 35 50 50 150 32 141 36 209 (59)
CENRO Tubod 15 35 50 50 150 32 141 36 209 (59)
Dinagat Islands 35 50 20 25 200
Lone District 35 50 90 25 200
Surigao del Sur 10 85 70 25 190 22 288 250 560 (370)
District 1 10 70 55 15 150 22 25 250 297 (147)
CENRO Cantilan 5 30 15 50 13 23 36 14
CENRO Lianga 5 40 40 15 100 9 2 250 261 (161)




TARGET ACCOMPLISHMENT
VARIANCE AS OF
Program/Projects/Activity Indicator OFFICE SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
District 2 15 15 10 40 263 263 (223)
CENRO Bislig 15 15 10 40 263 263 (223)
1.1.2 Issuance of Residential ([Patents Issued (no) Regional Total 190 499 595 351 1,635 180 388 627 1,195 440
Free Patents
Agusan del Norte 65 89 110 926 360 72 60 86 218 142
District 2 65 89 110 96 360 72 60 86 218 142
CENRO Nasipit 15 39 70 56 180 20 42 15 77 103
CENRO Tubay 50 50 40 40 180 52 18 71 141 39
Agusan del Sur 50 185 185 105 525 15 181 236 432 93
District 1 40 105 100 45 290 15 114 144 273 17
CENRO Bayugan 30 75 70 25 200 15 102 84 201 1)
CENRO Talacogon 10 30 30 20 90 12 60 72 18
District 2 10 80 85 60 235 67 92 159 76
CENRO Bunawan 50 45 40 135 22 73 95 40
CENRO Loreto 10 30 40 20 100 45 19 64 36
Surigao del Norte 55 95 100 250 16 16 58 90 160
District 1 5 20 25 50 3 27 30 20
PASU-SIPLAS 5 20 25 50 3 27 30 20
District 2 50 75 75 200 16 13 31 60 140
CENRO Tubod 50 75 75 200 16 13 31 60 140
Dinagat Islands 40 70 20 200 39 73 92 204 4)
Lone District 40 70 90 200 39 73 92 204 4)
Surigao del Sur 35 100 115 50 300 38 58 155 251 49
District 1 25 70 85 20 200 34 27 124 185 15
CENRO Cantilan 10 30 40 10 90 5 21 41 67 23
CENRO Lianga 15 40 45 10 110 29 6 83 118 (8)
District 2 10 30 30 30 100 4 31 31 66 34
CENRO Bislig 10 30 30 30 100 4 31 31 66 34
1.2 Agricultural Areas
1.2.1 Approval of public land Lot surveyed and approved |Regional Total 16 77 111 37 241 72 20 187 349 (108)
survey (no.)




TARGET ACCOMPLISHMENT
VARIANCE AS OF
Program/Projects/Activity Indicator OFFICE SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Agusan del Norte 5 15 10 10 40 38 22 5 65 (25)
District 2 5 15 10 10 40 38 22 5 65 (25)
CENRO Nasipit 10 10 20 7 13 20 -
CENRO Tubay 5 5 10 20 31 9 5 45 (25)
Agusan del Sur 5 41 58 21 125 18 52 92 162 (37)
District 1 16 27 12 55 18 16 34 21
CENRO Bayugan 10 20 10 40 9 16 25 15
CENRO Talacogon 6 7 2 15 9 9 6
District 2 5 25 31 9 70 18 34 76 128 (58)
CENRO Bunawan 10 10 20 14 7 21 1)
CENRO Loreto 5 15 21 9 50 18 20 69 107 (57)
Surigao del Sur 6 21 43 6 76 16 16 20 122 (46)
District 1 6 15 37 2 60 16 5 76 97 (37)
CENRO Cantilan 2 5 13 20 3 3 17 23 3)
CENRO Lianga 4 10 24 2 40 13 2 59 74 (34)
District 2 6 6 4 16 11 14 25 9)
CENRO Bislig 6 6 4 16 11 14 25 9)
1.2.2 Issuance of Agricultural |Patents Issued (no) Regional Total 22 116 144 58 340 89 121 223 433 (93)
Free Patents
Agusan del Norte 10 14 10 6 40 42 41 84 167 (127)
District 2 10 14 10 6 40 42 41 84 167 (127)
CENRO Nasipit 5 9 10 6 30 21 24 36 81 (51)
CENRO Tubay 5 5 10 21 17 48 86 (76)
Agusan del Sur 5 42 56 12 115 7 44 44 95 20
District 1 2 22 29 2 55 4 24 21 49 6
CENRO Bayugan 20 20 40 4 20 14 38 2
CENRO Talacogon 2 2 9 2 15 4 7 11 4
District 2 3 20 27 10 60 3 20 23 46 14
CENRO Bunawan 5 10 5 20 1 14 15 5
CENRO Loreto 3 15 17 5 40 3 19 9 31 9
Surigao del Norte 15 30 35 80 6 7 32 45 35
District 1 5 20 25 50 1 2 15 18 32
PASU-SIPLAS 5 20 25 50 1 2 15 18 32
District 2 10 10 10 30 5 5 17 27 3
CENRO Tubod 10 10 10 30 5 5 17 27 3




TARGET ACCOMPLISHMENT
VARIANCE AS OF
Program/Projects/Activity Indicator OFFICE SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Surigao del Sur 7 45 48 5 105 34 29 63 126 (21)
District 1 7 30 38 5 80 29 18 45 92 12)
CENRO Cantilan 4 8 13 5 30 7 12 21 40 (10)
CENRO Lianga 3 22 25 50 22 6 24 52 )
District 2 15 10 25 5 11 18 34 9)
CENRO Bislig 15 10 25 5 11 18 34 9)
1.8 Resolution of land disputes/cases
1.8.1 Conduct of Alternative ADR proceedings conducted |Regional Total 1 4 5 4 4 1
Dispute Resolution (ADR) with report submitted (no.)
proceedings Cases resolved through Regional Office 1 4 5 a4 4 1
ADR (no.) CENRO Tubay 1 1 1 1 -
CENRO Bayugan 1 1 1 1 -
CENRO Tubod 1 1 1
Dinagat Islands 1 1 1 1 -
CENRO Bislig 1 1 1 1 -
1.9. Inspection, Verification and approval of surveys (IVAS) for isolated lots Using LAMS
1.9. Inspection, Verification and [approved survey plans Regional Total 250 500 500 250 1,500 771 865 1,201 2,837 |- 1,337
approval of surveys (IVAS) for |through LAMS (no) Regional Office 250 500 500 250 1,500 771 865 1,201 2,837 (1,337)
isolated lots Using LAMS
2. Land Records Management
2.1 Digital Cadastral Database (DCDB) Cleansing
2.1.1 Digital Cadastral Database |datasets of cities and Regional Total 2 3 4 4 13 2 3 6 11 2
(DCDB) cleansing for survey municipalities from LAMS
records verified and corrected (no.) |Regional Office 2 3 4 4 13 2 3 6 11 2
Carmen, A DN
Cabadbaran, A DN
Trento, ADS
Malimono, SDN
General Luna, SDN
1. Bunawan, Agusan del Sur
2. Santiago, Agusan del Norte




TARGET ACCOMPLISHMENT
VARIANCE AS OF
Program/Projects/Activity Indicator OFFICE SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023

3. Magallanes, Agusan del Norte

4. Carmen, Agusand del Norte

5. Cantilan, Surigao del Sur

6. Tubay, Agusan del Norte

7. Cabadbaran, Agusan del Norte

8. RTR, Agusan del Norte

9. Cagdianao, Dinagat

10. Loreto, Dinagat

11. Del Carmen, Surigao del Norte

12. Pilar, Surigao del Norte

13. Madrid, Surigao del Sur
2.1.2 Hiring of Geodetic GE hired (no) Regional Total 4 4 4 4 4 4 -
Engineers/ GIS specialist Regional Office 4 4 4 4 4 4 -
2.1.3 Linkage of Digital Public |LAMS database updated Regional Total 1 1 1 1 1 1 -
Land Application Database to  [and maintained (no.) Regional Office 1 1 1 1 1 1 -
LAMS DCDB
3. Projection of all pending patents falling and Resource Use
3.1 Projection of all pending CADTS/CALTS projected |Regional Total 1 1 4 1 1 3 1
patents falling and Resource with report submitted to |Regional Office 1 1 4 1 1 3 1
Use Instruments (RUI) falling LMB and NCIP (no.) CADT 93
within CADT/CALT as per JAO CADT 117
2012-01 CADT 136

CADT 116

Prepared by:

MARY

LEEN P. PO

Chief, Planning & Mgt. Division

Approved by:

ATTY. CLAUDIO A. NISTAL, JR.
OIC, ARD for Management Services

NONITO M. TAMAYO, CESO III
Regional Executive Director




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Reaion: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION
as of THIRD QUARTER CY 2023

TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
NATURAL RESOURCES CONSERVATION AND DEVELOPMENT PROGRAM
|
Forest Development, Rehabilitation and Protection
Maintenance & Protection
Year-1 M&P (NGP Sites 2023) Area maintained and [Regional Total 60 1,140 1,200 244 244 956
protected (ha)
Agusan del Norte 150 150 150
District I 75 75 75
CENRO Nasipit 75 75 75
District IT 75 75 75
CENRO Tubay 75 75 75
Agusan del Sur 60 70 130 44 44 86
District I 16 16 16
CENRO Bayugan 16 16 16
District II 44 70 114 44 44 70
CENRO Talacogon 20 20 20
CENRO Loreto 18 18 18 18 -
CENRO Bunawan 26 50 76 26 26 50
Surigao del Norte 330 330 330
District I 330 330 330
SIPLAS/PASu 330 330 330
Surigao del Sur 590 590 200 200 390
District I 390 390 200 200 190
CENRO Cantilan 200 200 200 200 -
CENRO Lianga 190 190 190
District II 200 200 200
CENRO Bislig City 200 200 200
Year-2 M&P (NGP Sites 2022) Area maintained and Regional Total 3,486 9,999 10,095 7,467 10,349 3,815 11,744 9,754 25,313 5,734 | Total target will
protected (ha) be multiplied by 3
(3rd pass) Agusan del Norte 1,250 1,250 1,250 1,250 2,124 1,222 3,346 404 |(passes). The
District I 481 481 481 481 686 657 1,343 100 |variance as of
CENRO Nasipit 481 481 481 481 686 657 1,343 100 |September is for
District II 769 769 769 769 1,438 565 2,003 304 |the 3rd pass M&pP
CENRO Nasipit 215 215 215 215 330 215 545 100 |activity.
CENRO Tubay 554 554 554 554 1,108 350 1,458 204




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Agusan del Sur 2,596 7,417 7,219 4,992 7,408 2,697 8,452 6,922 18,071 4,153
District I 2,333 2,333 2,333 2,333 3,370 2,081 5451 1,548
CENRO Bayugan 2,233 2,233 2,233 2,233 3,270 1,981 5,251 1,448
CENRO Talacogon 100 100 100 100 100 100 200 100
District II 2,596 5,084 4,886 2,659 5,075 2,697 5,082 4,841 12,620 2,605
CENRO Talacogon 500 2,679 2,531 1,442 2,384 511 2,703 2,540 5,754 1,398
CENRO Loreto 1,284 1,843 1,760 750 1,879 1,374 1,847 1,676 4,897 740
CENRO Bunawan 812 562 595 467 812 812 532 625 1,969 467
Surigao del Norte 100 230 100 65 165 100 230 100 430 65
District I 100 230 100 65 165 100 230 100 430 65
SIPLAS/PASuU 100 230 100 65 165 100 230 100 430 65
Surigao del Sur 790 1,102 1,526 1,160 1,526 1,018 938 1,510 3,466 1,112
District I 424 393 817 817 817 359 518 797 1,674 777
CENRO Cantilan 176 152 328 328 328 208 180 268 656 328
CENRO Lianga 248 241 489 489 489 151 338 529 1,018 449
District II 366 709 709 343 709 659 420 713 1,792 335
CENRO Lianga 75 75 75 75 25 50 83 158 67
CENRO Bislig City 366 634 634 268 634 634 370 630 1,634 268
Year-3 M&P (NGP Sites 2021) Area maintained and [Regional Total 4,422 14,810 13,876 10,557 14,555 5,927 17,292 12,094 35,312 8,353 | Total target will
protected (ha) be multiplied by 3
(passes). The
(3rd pass) Agusan del Norte 3,821 3,821 3,821 3,821 323 5,608 3,627 9,558 1,905 |variance as of
District I 1,679 1,679 1,679 1,679 273 2,670 1,146 4,089 948 [September is for
CENRO Nasipit 1,679 1,679 1,679 1,679 273 2,670 1,146 4,089 948 |the 3rd pass M&P
District II 2,142 2,142 2,142 2,142 50 2,938 2,481 5,469 957 |activity.
CENRO Nasipit 971 971 971 971 50 1,767 821 2,638 275
CENRO Tubay 1,171 1,171 1,171 1,171 1,171 1,660 2,831 682
Agusan del Sur 3,081 8,139 7,313 5,281 7,938 3,237 9,251 6,798 19,286 4,528
District I 2,184 2,184 2,184 2,184 3,154 1,712 4,866 1,686
CENRO Bayugan 2,112 2,112 2,112 2,112 3,082 1,640 4,722 1,614
CENRO Talacogon 72 72 72 72 72 72 144 72
District II 3,081 5,955 5,129 3,097 5,754 3,237 6,097 5,086 14,420 2,842
CENRO Talacogon 500 2,321 2,221 1,321 2,121 500 2,557 2,235 5,292 1,071
CENRO Loreto 1,452 2,180 2,179 726 2,179 1,608 2,141 2,067 5,816 721
CENRO Bunawan 1,129 1,454 729 1,050 1,454 1,129 1,399 784 3,312 1,050
Dinagat Islands 218 218 218 218 218 218 436 218
Surigao del Norte 52 180 72 74 126 52 180 72 304 74
District I 52 160 52 54 106 52 160 52 264 54
SIPLAS/PASu 52 160 52 54 106 52 160 52 264 54
District IT 20 20 20 20 20 20 40 20
CENRO Tubod 20 20 20 20 20 20 40 20
Surigao del Sur 1,289 2,452 2,452 1,163 2,452 2,315 2,035 1,379 5,728 1,628
District I 941 1,655 1,655 714 1,655 1,518 1,484 869 3,871 1,094
CENRO Cantilan 484 814 814 330 814 677 687 795 2,159 283
CENRO Lianga 457 841 841 384 841 841 797 74 1,712 811




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
District IT 348 797 797 449 797 797 551 510 1,857 534
CENRO Lianga 91 183 183 92 183 183 177 12 372 177
CENRO Bislig City 257 614 614 357 614 614 374 498 1,485 357
Seedling Production seedlings produced Regional Total 520,935 170,125 691,060 665,685 26,875 692,560 (1,500)
(no.)
Agusan del Norte 40,000 53,750 93,750 66,875 26,875 93,750 -
District I 20,000 26,875 46,875 46,875 46,875 -
CENRO Nasipit 20,000 26,875 46,875 46,875 46,875 @
District II 20,000 26,875 46,875 20,000 26,875 46,875 -
CENRO Tubay 20,000 26,875 46,875 20,000 26,875 46,875 -
Agusan del Sur 74,250 7,000 81,250 81,250 81,250 -
District I 3,000 7,000 10,000 10,000 10,000 -
CENRO Bayugan 3,000 7,000 10,000 10,000 10,000 -
District IT 71,250 71,250 71,250 71,250 o
CENRO Talacogon 12,500 12,500 12,500 12,500 -
CENRO Loreto 11,250 11,250 11,250 11,250 =
CENRO Bunawan 47,500 47,500 47,500 47,500 -
Surigao del Norte 189,410 189,410 189,410 189,410 -
District I 189,410 189,410 189,410 189,410 -
SIPLAS/PASuU 189,410 189,410 189,410 189,410 -
Surigao del Sur 217,275 109,375 326,650 328,150 328,150 (1,500)
District I 160,200 62,500 222,700 224,200 224,200 (1,500)
CENRO Cantilan 62,500 62,500 125,000 125,000 125,000 -
CENRO Lianga 97,700 97,700 99,200 99,200 (1,500)
District II 57,075 46,875 103,950 103,950 103,950 -
CENRO Bislig City 57,075 46,875 103,950 103,950 103,950 -
Indigenous-PO seedling produced (no.) |Regional Total 492,375 170,125 662,500 635,625 26,875 662,500 -
Agusan del Norte 40,000 53,750 93,750 66,875 26,875 93,750 -
District I 20,000 26,875 46,875 46,875 46,875 -
CENRO Nasipit 20,000 26,875 46,875 46,875 46,875 -
District II 20,000 26,875 46,875 20,000 26,875 46,875 -
CENRO Tubay 20,000 26,875 46,875 20,000 26,875 46,875 -
Agusan del Sur 74,250 7,000 81,250 81,250 81,250 -
District I 3,000 7,000 10,000 10,000 10,000 -
CENRO Bayugan 3,000 7,000 10,000 10,000 10,000 -
District II 71,250 71,250 71,250 71,250 -
CENRO Talacogon 12,500 12,500 12,500 12,500 -
CENRO Loreto 11,250 11,250 11,250 11,250 -
CENRO Bunawan 47,500 47,500 47,500 47,500 -
Surigao del Norte 181,250 181,250 181,250 181,250 -
District I 181,250 181,250 181,250 181,250 -
SIPLAS/PASU 181,250 181,250 181,250 181,250 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Surigao del Sur 196,875 109,375 306,250 306,250 306,250 -
District I 150,000 62,500 212,500 212,500 212,500 -
CENRO Cantilan 62,500 62,500 125,000 125,000 125,000 -
CENRO Lianga 87,500 87,500 87,500 87,500 -
District II 46,875 46,875 93,750 93,750 93,750 -
CENRO Bislig City 46,875 46,875 93,750 93,750 93,750 -
Bamboo seedlings produced (no.) [Regional Total 28,560 28,560 30,060 30,060 (1,500)
Surigao del Norte 8,160 8,160 8,160 8,160 -
District I 8,160 8,160 8,160 8,160 -
SIPLAS/PASu 8,160 8,160 8,160 8,160 -
Surigao del Sur 20,400 20,400 21,900 21,900 (1,500)
District I 10,200 10,200 11,700 11,700 (1,500)
CENRO Lianga 10,200 10,200 11,700 11,700 (1,500)
District II 10,200 10,200 10,200 10,200 -
CENRO Bislig City 10,200 10,200 10,200 10,200 -
Area Development Area planted (ha) Regional Total 118 904 178 1,200 253 730 983 217
Agusan del Norte 150 150 150 150 -
District I 75 75 75 75 =
CENRO Nasipit 75 75 75 75 o
District II 75 75 75 75 =
CENRO Tubay 75 75 75 75 -
Agusan del Sur 18 104 8 130 18 112 130 =
District I 8 8 16 16 16 =
CENRO Bayugan 8 8 16 16 16 =
District IT 18 96 114 18 96 114 =
CENRO Talacogon 20 20 20 20 =
CENRO Loreto 18 18 18 18 =
CENRO Bunawan 76 76 76 76 @
Surigao del Norte 160 170 330 160 160 170
District I 160 170 330 160 160 170
SIPLAS/PASu 160 170 330 160 160 170
Surigao del Sur 100 490 590 235 308 543 47
District I 50 340 390 105 238 343 47
CENRO Cantilan 200 200 105 95 200 =
CENRO Lianga 50 140 190 143 143 47
District II 50 150 200 130 70 200 =
CENRO Bislig City 50 150 200 130 70 200 =
Indigenous -PO Regional Total 18 9204 138 1,060 203 680 883 177
Agusan del Norte 150 150 150 150 -
District I 75 75 75 75 -
CENRO Nasipit 75 75 75 75 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
District IT 75 75 75 75 -
CENRO Tubay 75 75 75 75 -
Agusan del Sur 18 104 8 130 18 112 130 -
District I 8 8 16 16 16 -
CENRO Bayugan 8 8 16 16 16 -
District II 18 96 114 18 96 114 -
CENRO Talacogon 20 20 20 20 -
CENRO Loreto 18 18 18 18 -
CENRO Bunawan 76 76 76 76 -
Surigao del Norte 160 130 290 160 160 130
District I 160 130 290 160 160 130
SIPLAS/PASu 160 130 290 160 160 130
Surigao del Sur 490 490 185 258 443 47
District I 340 340 105 188 293 47
CENRO Cantilan 200 200 105 95 200 -
CENRO Lianga 140 140 93 93 47
District II 150 150 80 70 150 -
CENRO Bislig City 150 150 80 70 150 -
Bamboo Regional Total - 100 - 40 140 50 50 100 40
Surigao del Norte 40 40 40
District I 40 40 40
SIPLAS/PASu 40 40 40
Surigao del Sur 100 100 50 50 100 -
District I 50 50 50 50 -
CENRO Lianga 50 50 50 50 -
District II 50 50 50 50 -
CENRO Bislig City 50 50 50 50 -
Procurement of MV (4x4 Pick-up) vehicle procured (no.) |Regional Total 1 4 5 3 2 5 -
PENRO ADN 1 1 1 1 -
PENRO ADS 1 1 1 1 -
Dinagat Islands 1 1 1 1 -
PENRO SDN 1 1 1 1 -
PENRO SDS 1 1 1 1 -
Site Assessment site assessed (ha.) Regional Total 5,037 17,874 3,259 26,170 5,781 17,409 2,989 26,180 (10)
Agusan del Norte 1,717 5,019 6,736 2,249 4,496 6,746 (10)
District I 1,549 1,549 817 732 1,549 (0)
CENRO Nasipit 1,549 1,549 817 732 1,549 (0)
District II 168 5,019 5,187 1,433 3,764 5197 (10)
CENRO Nasipit 3,287 3,287 1,265 2,032 3,297 (10)
CENRO Tubay 168 1,732 1,900 168 1,732 1,900 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Agusan del Sur 2,280 10,315 3,259 15,854 2,280 10,585 2,989 15,854 -
District I 840 3,120 1,521 5,481 840 3,390 1,251 5,481 -
CENRO Bayugan 840 2,520 1,521 4,881 840 2,790 1,251 4,881 -
CENRO Talacogon 600 600 600 600 -
District IT 1,440 7,195 1,738 10,373 1,440 7,195 1,738 10,373 -
CENRO Talacogon 1,000 4,480 5,480 1,000 4,480 5,480 -
CENRO Loreto 440 1,320 340 2,100 440 1,320 340 2,100 -
CENRO Bunawan 1,395 1,398 2,793 1,395 1,398 2,793 B
Surigao del Norte 440 440 440 440 -
District I 440 440 440 440 -
SIPLAS/PASu 440 440 440 440 -
Surigao del Sur 600 2,540 3,140 812 2,328 3,140 -
District I 400 1,529 1,929 509 1,420 1,929 -
CENRO Cantilan 300 800 1,100 309 791 1,100 -
CENRO Lianga 100 729 829 200 629 829 -
District II 200 1,011 1,211 303 908 1,211 -
CENRO Bislig City 200 1,011 1,211 303 908 1,211 -
Maintenance and Operationalization of MMFN mechanized nursery Surigao del Sur 1 1 1 1 1 1 1 1 1 -
maintained with
quality seedlings
produced
MMFN maintained (no.) |District II 1 1 1 1 1 1 1 1 1 -
CENRO Bislig City 1 1 1 1 1 1 1 1 1 -
Assessment/ Inventory of Graduated NGP Sites assessed/ Regional Total 4,385 5,148 9,658 9,658
Areas (2011-2016) inventoried (ha.) Regional Office 4,385 5,148 9,658 9,658
Hiring of NGP Extension Officer/ Technical | Extension Officer hired|Regional Total 115 115 114 115 115 115 115 115 115 (0)
Staff (no.)
Regional Office 10 10 10 10 10 10 10 10 10 -
Agusan del Norte 21 21 21 21 21 21 21 21 21 -
District I 10 10 10 10 10 10 10 10 10 -
PENRO ADN 3 3 3 3 3 3 3 3 3 -
CENRO Nasipit 7 7 7 7 7 7 7 7 7 -
District II 11 11 11 11 11 11 11 11 11 -
CENRO Nasipit 5 5 5 5 5 5 5 5 5 -
CENRO Tubay 6 6 6 6 6 6 6 6 6 -
Agusan del Sur 58 58 58 58 58 58 58 58 58 -
District I 21 21 21 21 21 21 21 21 21 -
PENRO ADS 5 5 5 5 5 5 5 5 5 -
CENRO Bayugan 15 15 15 15 15 15 15 15 15 -
CENRO Talacogon 1 1 1 1 1 1 1 1 1 -
District II 37 37 37 37 37 37 37 37 37 -
CENRO Talacogon 15 15 15 15 15 15 15 15 15 -
CENRO Loreto 14 14 14 14 14 14 14 14 14 -
CENRO Bunawan 8 8 8 8 8 8 8 8 8 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Dinagat Islands 2 2 2 2 2 2 2 2 2 -
Surigao del Norte 4 4 3 4 4 4 4 4 4 (0)
District I 2 2 2 2 2 2 2 2 2 -
SIPLAS/PASu 2 2 2 2 2 2 2 2 2 -
District II 2 2 1 2 2 2 2 2 2 (0)
PENRO SDN 1 1 1 1 1 1 1 1 1 -
CENRO Tubod 1 1 1 1 1 1 1 1 (0)
Surigao del Sur 20 20 20 20 20 20 20 20 20 -
District I 14 14 14 14 14 14 14 14 14 -
PENRO SDS 4 4 4 4 4 4 4 4 4 -
CENRO Cantilan 5 5 5 5 5 5 5 5 5 -
CENRO Lianga 5 5 5 5 5 5 5 5 5 -
District II 6 6 6 6 6 6 6 6 6 -
CENRO Lianga 1 1 1 1 1 1 1 1 1 -
CENRO Bislig City 5 5 5 5 5 5 5 5 5 -
Hiring of Technical Staff (Financial Staff) Financial Staff hired Regional Total 6 6 6 6 6 6 6 6 6 -
(no.) Regional Office 1 1 1 1 1 1 1 1 1 -
FS hired to assist in the ~ [PENRO ADN 1 1 1 1 1 1 1 1 1 -
recording, closing, PENRO ADS 1 1 1 1 1 1 1 1 1 -
updating of Book of Dinagat Islands 1 1 1 1 1 1 1 1 1 -
Accounts of the refo PENRO SDN 1 1 1 1 1 1 1 1 1 -
projects PENRO SDS 1 1 1 1 1 1 1 1 1 -
Hiring of Data Management Staff Data Management Regional Total 16 16 16 16 16 16 16 16 16 -
Staff hired (no.)
Regional Office 1 1 1 1 1 1 1 1 1 -
Agusan del Norte 3 3 3 3 3 3 3 3 3 -
District I 2 2 2 2 2 2 2 2 2 -
PENRO ADN 1 1 1 1 1 1 1 1 1 -
DMS hired to upload, CENRO Nasipit 1 1 1 1 1 1 1 1 1 -
record, maintan and/or District IT 1 1 1 1 1 1 1 1 1 -
manage the CENRO Tubay 1 1 1 1 1 1 1 1 1 -
database/records of refo
projects
Agusan del Sur 5 5 5 5 5 5 5 5 5 -
District I 3 3 3 3 3 3 3 3 3 -
PENRO ADS 1 1 1 1 1 1 1 1 1 -
CENRO Bayugan 1 1 1 1 1 1 1 1 1 -
CENRO Talacogon 1 1 1 1 1 1 1 1 1 -
District II 2 2 2 2 2 2 2 2 2 -
CENRO Loreto 1 1 1 1 1 1 1 1 1 -
CENRO Bunawan 1 1 1 1 1 1 1 1 1 -
Dinagat Islands 1 1 1 1 1 1 1 1 1 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023

Surigao del Norte 2 2 2 2 2 2 2 2 2 -
District II 2 2 2 2 2 2 2 2 2 -
PENRO SDN 1 1 1 1 1 1 1 1 1 -
CENRO Tubod 1 1 1 1 1 1 1 1 1 -

Surigao del Sur 4 4 4 4 4 4 4 4 4 -
District I 3 3 3 3 3 3 3 3 3 -
PENRO SDS 1 1 1 1 1 1 1 1 1 -
CENRO Cantilan 1 1 1 1 1 1 1 1 1 -
CENRO Lianga 1 1 1 1 1 1 1 1 1 -
District II 1 1 1 1 1 1 1 1 1 -
CENRO Bislig City 1 1 1 1 1 1 1 1 1 -

Hiring of FEO for Inventory/ Assessment of |FEO/ Technical Staff Regional Total 16 16 16 16 16 16 16 16 16 -

Graduated NGP Sites hired (no.)

Regional Office 1 1 1 1 1 1 1 1 1 -

Agusan del Norte 3 3 3 3 3 3 3 3 3 -

TS Hired to assess old District I 2 2 2 2 2 2 2 2 2 -
reforestation projects PENRO ADN 1 1 1 1 1 1 1 1 1 -
CENRO Nasipit 1 1 1 1 1 1 1 1 1 -

District II 1 1 1 1 1 1 1 1 1 -

CENRO Tubay 1 1 1 1 1 1 1 1 1 -

Agusan del Sur 5 5 5 5 5 5 5 5 5 -

District I 3 3 3 3 3 3 3 3 3 -

PENRO ADS 1 1 1 1 1 1 1 1 1 -

CENRO Bayugan 1 1 1 1 1 1 1 1 1 -

CENRO Talacogon 1 1 1 1 1 1 1 1 1 -

District IT 2 2 2 2 2 2 2 2 2 -

CENRO Loreto 1 1 1 1 1 1 1 1 1 -

CENRO Bunawan 1 1 1 1 1 1 1 1 1 -

Dinagat Islands 1 1 1 1 1 1 1 1 1 -

Surigao del Norte 2 2 2 2 2 2 2 2 2 -

District II 2 2 2 2 2 2 2 2 2 -

PENRO SDN 1 1 1 1 1 1 1 1 1 -

CENRO Tubod 1 1 1 1 1 1 1 1 1 -

Surigao del Sur 4 4 4 4 4 4 4 4 4 -

District I 3 3 3 3 3 3 3 3 3 -

PENRO SDS 1 1 1 1 1 1 1 1 1 -

CENRO Cantilan 1 1 1 1 1 1 1 1 1 -

CENRO Lianga 1 1 1 1 1 1 1 1 1 -

District II 1 1 1 1 1 1 1 1 1 -

CENRO Bislig City 1 1 1 1 1 1 1 1 1 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Hiring of Monitoring and Evaluation Officer MEO hired (no.) Regional Total 32 32 32 32 32 28 32 32 32 -
(MEO) for Inventory/ Assessment of
Graduated NGP Sites Regional Office 2 2 2 2 2 2 2 2 -
Agusan del Norte 4 6 6 6 6 4 6 6 6 -
District I - 2 2 2 2 2 2 2 -
PENRO-A DN 2 2 2 2 2 2 2 2 -
District II 4 4 4 4 4 4 4 4 4 -
CENRO Nasipit 2 2 2 2 2 2 2 2 2 -
CENRO Tubay 2 2 2 2 2 2 2 2 2 -
Agusan del Sur 10 10 10 10 10 10 10 10 10 -
District I 6 6 6 6 6 6 6 6 6 -
PENRO ADS 2 2 2 2 2 2 2 2 2 -
CENRO Bayugan 2 2 2 2 2 2 2 2 2 -
CENRO Talacogon 2 2 2 2 2 2 2 2 2 -
District II 4 4 4 4 4 4 4 4 4 -
CENRO Loreto 2 2 2 2 2 2 2 2 2 -
CENRO Bunawan 2 2 2 2 2 2 2 2 2 -
Dinagat Islands 2 2 2 2 2 2 2 2 2 -
Surigao del Norte 4 4 4 4 4 4 4 4 4 -
District II 4 4 4 4 4 4 4 4 4 -
PENRO SDN 2 2 2 2 2 2 2 2 2 -
CENRO Tubod 2 2 2 2 2 2 2 2 2 -
Surigao del Sur 8 8 8 8 8 6 8 8 8 -
District I 6 6 6 6 6 4 6 6 6 -
PENRO-SDS 2 2 2 2 2 2 2 2 2 -
CENRO Cantilan 2 2 2 2 2 2 2 2 2 -
CENRO Lianga 2 2 2 2 2 2 2 2 -
District II 2 2 2 2 2 2 2 2 2 -
CENRO Bislig City 2 2 2 2 2 2 2 2 2 -
Impro t/Establist 1t of Nurseries Nurseries established/ |Regional Total 8 3 11 9 9 2
(per CENRO & Implementing PENRO) maintained/ operated
(no.) Agusan del Norte 2 2 1 1 1
District II 2 2 1 1 1
CENRO Nasipit 1 1 1
CENRO Tubay 1 1 1 1 -
Agusan del Sur 3 1 4 3 3 1
District I 1 1 2 1 1 1
CENRO Bayugan 1 1 1
CENRO Talacogon 1 1 1 1 -
District IT 2 2 2 2 -
CENRO Loreto 1 1 1 1 -
CENRO Bunawan 1 1 1 1 -




TARGET ACCOMPLISHMENT

VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Dinagat Islands 1 1 1 1 -
Surigao del Norte 1 1 1 1 -
District IT

—-
—-
—-
—-
'

CENRO Tubod

-
-
-
-
'

Surigao del Sur
District I

CENRO Cantilan
CENRO Lianga
District IT

CENRO Bislig City
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Prepared by: Approved by:

MARY LEEN P. PO ATTY. CLAUDIO A. NISTAL, JR.
Chief, Planning & Mgt. Division OIC, ARD for Management Services




DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES

Region: CARAGA

QUARTERLY PHYSICAL REPORT OF OPERATION

as of THIRD QUARTER CY 2023

BAR No. 1

TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER | Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Soil Conservation and Watershed Management
including River Basin Management & Devt.
Water Resource Utilization
'1. Conduct of Inventory of Water Users inventoried |Regional Total 48 59 55 18 180 76 80 82 238 (58)
Water Users and mapped (No.)
Agusan del Norte 9 10 10 5 34 13 23 19 55 (21)
District 2 9 10 10 5 34 13 23 19 55 (21)
CENRO Nasipit 4 4 4 5 17 6 14 11 31 (14)
CENRO Tubay 5 6 6 17 7 9 8 24 7)
Agusan del Sur 20 20 16 56 29 23 23 75 (19)
District 1 10 10 8 28 13 12 11 36 (8)
CENRO Bayugan 5 5 4 14 8 7 5 20 (6)
CENRO Talacogon 5 5 4 14 5 5 6 16 (2)
District 2 10 10 8 28 16 11 12 39 (11)
CENRO Bunawan 5 5 4 14 11 2 7 20 (6)
CENRO Loreto 5 5 4 14 5 9 5 19 (5)
Dinagat Islands 4 4 4 3 15 8 4 7 19 4)
Surigao del Norte 6 10 10 4 30 9 18 15 42 (12)
District 2 6 10 10 4 30 9 18 15 42 (12)
PENRO 3 5 5 2 15 4 13 9 26 (11)
CENRO Tubod 3 5 5 2 15 5 5 6 16 (1)
Surigao del Sur 9 15 15 6 45 17 12 18 47 (2)
District 1 6 10 10 4 30 12 8 12 32 2)
CENRO Cantilan 3 5 5 2 15 6 3 7 16 1)
CENRO Lianga 3 5 5 2 15 6 5 5 16 (1)
District 2 3 5 5 2 15 5 4 6 15 -
CENRO Bislig 3 5 5 2 15 5 4 6 15 -




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER | Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
2. Conduct of Identification and [Water sources identified |Regional Total 39 59 54 14 166 79 93 82 254 (88)
mapping of Water Sources and mapped (No.)
Agusan del Norte 5 11 10 4 30 16 32 21 69 (39)
District 2 5 11 10 4 30 16 32 21 69 (39)
CENRO Nasipit 3 4 4 4 15 6 19 11 36 (21)
CENRO Tubay 2 7 6 15 10 13 10 33 (18)
Agusan del Sur 14 20 16 50 28 22 21 71 (21)
District 1 6 10 8 24 13 13 11 37 (13)
CENRO Bayugan 3 5 4 12 8 7 5 20 (8)
CENRO Talacogon 3 5 4 12 5 6 6 17 (5)
District 2 8 10 8 26 15 9 10 34 (8)
CENRO Bunawan 4 5 4 13 7 2 5 14 (1)
CENRO Loreto 4 5 4 13 8 7 5 20 7)
Dinagat Islands 5 4 4 4 17 8 5 9 22 (5)
Surigao del Norte 6 8 9 6 29 9 18 13 40 (11)
District 2 6 8 9 6 29 9 18 13 40 (11)
PENRO 3 4 5 3 15 4 13 7 24 )
CENRO Tubod 3 4 4 3 14 5 5 6 16 2)
Surigao del Sur 9 16 15 40 18 16 18 52 (12)
District 1 6 10 10 26 13 12 12 37 (11)
CENRO Cantilan 3 5 5 13 7 4 7 18 (5)
CENRO Lianga 3 5 5 13 6 8 5 19 (6)
District 2 3 6 5 14 5 4 6 15 (1)
CENRO Bislig 3 6 5 14 5 4 6 15 (1)
4. Conduct of IEC/orientation |IEC/meetings conducted |Regional Total 1 1 2 1 1 2 -
on LGUs/partner agencies (no.)
* IEC to partner LGUS and Regional Office 1 1 2 1 1 2 -
capacitation to DENR field
offices counterparts
* Coordination/Assesment
Meeting with DENR Field
Offices & other deputized agent




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER | Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Support to Other Activities Regional Total 1 1 1
Regional Office 1 1 1
Support to NWRB's Security Regional Total 1 1 1 1 1 3 (2)
Roadmap Regional Office 1 1 1 1 1 3 (2)
Operationalization and Maintenance of Watershed instruments
A. Operationalization and |operationalization & Regional Total 5 5 5 5 5 5 5 5 5 -
Maintenance of Watershed [maintenance of
instruments watershed instruments
Agusan del Norte 4 4 4 4 4 4 4 4 4 -
District 1 2 2 2 2 2 2 2 2 2 -
Taguibo (2)|CENRO Nasipit 2 2 2 2 2 2 2 2 2 -
District 2 2 2 2 2 2 2 2 2 2 -
Calayagon|CENRO Nasipit 1 1 1 1 1 1 1 1 1 -
Cabadbaran|CENRO Tubay 1 1 1 1 1 1 1 1 1 -
Agusan del Sur 1 1 1 1 1 1 1 1 1 -
District 1 1 1 1 1 1 1 1 1 1 -
Andanan|CENRO Bayugan 1 1 1 1 1 1 1 1 1 -
Watershed Instrumentation
Support to RBO
II. Operationalization of River Basin Organizations
a. Strengthening of ARB ARB Organizations/TWG |Regional Total 3 2 3 2 10 3 2 2 7 3
Organizations/TWG strengthened (no.) Regional Office 1 1 2 1 1 1
Agusan del Norte 1 1 1 1 4 1 1 1 3 1
Agusan del Sur 1 1 1 1 4 1 1 1 3 1
1V. Capacity Building Regional Total 1 1 2 1 1 1
a. Participation to RB RB Symposium/ Regional Office 1 1 2 1 1 1
Symposium/Workshop/ Workshop participated
Training (no.)




TARGET ACCOMPLISHMENT
VARIANCE AS
Program/Projects/Activity Indicator OFFICE OF SEPTEMBER | Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Updating / Formulation of |For watersheds covering |Regional Total 2 2
Integrated Watershed 1 Region:
Management Plan
Reviewed drafted
IWMP by Regional IWMP
Review Committee by
October (no)
Approved IWMP by
WMC at Provincial Level
and copy furnished to
Milestone Activities Agusan del Sur 1 1
District 2 1 1
1. Participatory CENRO Bunawan 1 1
consulatation/workshop (Simulao River - 111,843
conducted with stakeholders ha)
(no.) (1st-2nd Quarter)
2. Writeshop of IWMP
(%completed) (2nd Quarter)
3. Finalization of the Plan (no.) Surigao del Sur 1 1
(3rd Quarter)
4. Approval of the Plan (no.) District 1 1 1
(4th Quarter)
CENRO Cantilan 1 1
Structural Water Impounding System (SWIS)
1. Construction of Small Water |SWIS constructed Regional Total 8 1 5 3
Impounding System (Spring (cu.m.)
Development) Agusan del Norte 1 1 -
District 2 1 1 -
27 Cu.m.|CENRO Tubay 1 1 -
(Cabadbaran Wsd)
Agusan del Sur 3 2 1
District 1 1 1 -
27 Cu.m.|CENRO Bayugan 1 1 -
Andanan Wsd)




Program/Projects/Activity Indicator

OFFICE

TARGET

ACCOMPLISHMENT

Q1

Q2

Q3

Q4

TOTAL

Q1

Q2

Q3

Q4

TOTAL

VARIANCE AS
OF SEPTEMBER
2023

Remarks

27 Cu.m.

27 Cu.m.

27 Cu.m.

27 Cu.m.

27 Cu.m.

27 Cu.m.

27 Cu.m.

District 2

CENRO Bunawan
(Simulao/ARB)
CENRO Loreto
(Umayam Wsd)

Dinagat Islands
(Cuarinta Wsd)

Surigao del Norte
District 2
PENRO
(SIPLAS)

Surigao del Sur
District 1
CENRO Cantilan
(Carac-an Wsd)
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(Hinatuan Wsd)
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CENRO Bislig
(Bislig Wsd)

Prepared by:

MARY KATHLEEN p. PO
Chief, Planning & Mgt. Division

Approved by:

ATTY. CLAUDIO A. NISTAL, JR.
OIC, ARD for Management Services

NONI

. TAMAYO, CESO III

ional Exegltive Director




QUARTERLY PHYSICAL REPORT OF OPERATION
as of THIRD QUARTER CY 2023

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Reagion: CARAGA

TARGET ACCOMPLISHMENT
VARIANCE
Program/Projects/Activity Indicator OFFICE SE:I'SEI(\)/III:BER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL e
003: Adaptive Capacities of Human Communities and
Natural Systems Improved
Regional Total
Environment and Natural Resources Resiliency Program
Regional Office

Forest Production Management
Watershed Characterization and
Vulnerability Assessment

Watershed Characterization with |Regional Total 1 1 1

VA report (no).

For watersheds covering 2 or  |Surigao del Sur 1 1 1

more Regions: District I

Drafted CRVA received and f;g?ov\zigiﬁg) ! !
Milestone Targets: endorsed to FMB (no) 9

. For watersheds covering 1

Preparatory Activities (1st Region:
quarter) '

Reviewed drafted CRVA by

Regional IWMP Review

Committee (no)
1. Creation of the Watershed 1 1 1 1 -
Management Planning Team Approved CRVA by RED and
(WMPT/Council) endorsed to FMB (no)
2. Identification of key stakeholders 1 1 1 1 -
for the management of watershed
3. Orfentation and leveling- off of 1 1 1 1 -
WMPT
4. Inter-agency meetings and 1 1 1 1 -
consultation




TARGET ACCOMPLISHMENT
VARIANCE
Program/Projects/Activity Indicator OFFICE SEF’A'I'S;E:;ER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL ]
5. Information, education and 1 -
communication
Characterization Process
1. Secondary Data Gathering (1st 1 -
Quarter)
2. Primary Data Gathering (1st - 2nd 1 -
Quarter)
3. Preparation of Thematic Maps (1st 1 1 -
-3rd Quarter)
4. Characterization Report (3rd 1 1 -
Quarter)
5. Vuinerability Assessment (4th 1 1 1
Quarter)
6. Analysis of data and information 1 1 1
gathered (3rd - 4th Quarter)
Formation/strengthening of |WMCs created and Regional Total 1 1 1 -
Watershed Management operationalized with strategic,
Councils operations plan and financing
mechanisms in place Agusan del Norte 1 1 1 1 B
multistakeholders meeting District I 1 1 1 -
t ith rt itt -
E;)g;:lu ed with report submitted PENRO (TWMC) 1 1 1 1
monitoring of the IWMP
implementation on a quarterly
basis with report submitted (no)
Naming of Watersheds Regional Total 6 11 3 8
Agusan del Norte 2 3 3 -
District 2 3 -
CENRO Nasipit 1 1 1
CENRO Tubay 1 2 (1)
Agusan del Sur 1 3 3
District 1 1
CENRO Talacogon 1 1
District 2 2 2
CENRO Loreto 1 2 2




TARGET ACCOMPLISHMENT
VARIANCE
Program/Projects/Activity Indicator OFFICE SEF’A'I'S;E:;ER Remarks
Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL 2023
Surigao del Norte 1 1 1
District 2 1 1 1
CENRO Tubod 1 1 1
Surigao del Sur 2 2 4 4
District 1 1 1 2 2
CENRO Lianga 1 1 2 2
District 2 1 1 2 2
CENRO Cantilan 1 1 2 2
Prepared by: Approved by:
MARY LEEN P. PO ATTY. CLAUDIO A. NISTAL, JR. NONIT MAYO, CESO III
Chief, Planning & Mgt. Division OIC, ARD for Management Services Regjonal Executive Director




